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Page 3 Page 5§
1 ATTENDANCE 1 minutes were provided to the Commissioners for review
2 BOARD MEMBERS PRESENT: 2 viaemail, and we also received them today in our
Joshua A. Stone, Chair .
3 Wayne N. Hedani, Vice-Chair 3 packet. Are there any comments or corrections from the
- Artemio C. Baxa, Member 4  Commissioners on the minutes? No? Yes.
e Lo Mot e 5 MEMBER BAXA: Mr. Chair, I note 1o
5  Frank R. DeRego, Jr., Member 6  corrections; I just would like to make a comment
) IS:‘:‘:: Q'aygli(]::z;g&“gfger 7 concerning the transcription of the proceedings.
Flo V. Wiger, Member 8 CHAIR STONE: Yes. Please go :thead
7 9 MEMBER BAXA: It is very excellent. I notice
STAFF PRESENT: : 10  thatitis excellent.
8  Edward S. Kushi, Jr., First Deputy Corporation Counsel
Lisa Kahuhu, Supervising Law Technician 11 CHAIR STONE: Oh, good.
s ADMINISTRATION PRESENT: 12 MEMBER BAXA: This is a credit to the court
10  Mike Molina, Office of the Mayor 13 reporter.
Troy Hashimoto, Executive Assistant to Councilmember 14 CHAIR STONE: Well, it's a compliment to a
i; OTWI-}IlllitliS PRESENT: 15  very good job. Inoticed every "uh" and "oh" and "huh"
Nikhilananda 16 gets in there.
13 Jim Smith 17 (Laughter.)
i 18 CHAIR STONE: So I will now move forward.
16 19  Very nice. Thank you, Commissioner Baxa. Okay, let's
ig 20  see. Isthere a motion to approve the minutes?
19 21 MEMBER DEREGO: I move to approve the minutes
20 22 as written.
o 23 MEMBER MOIKEHA: Second.
23 24 CHAIR STONE: Okay. It's been moved and
gg 25 seconded that we approve the minutes. All in favor, say
Page 4 Page 6 |
1 (Monday, May 23, 2011, 12:00 p.m.) 1 Taye." |
2 * ok ok 2 (A chorus of ayes.)
3 CHAIR STONE: The first thing, I'd like to say 3 CHAIR STONE: All opposed?
4 aloha to everyone for attending this public meeting of 4 (Silence.)
5  the Charter Commission. My name is Josh Stone, and I'm 5 CHAIR STONE: Motion passes.
6  the Chairman of the Commission. If you need, there are 6 I have prepared a quick introduction for the
7 copies of our agenda of today's meeting available for 7 public here today, which I will present now. The Maui
8  everyone with Lisa Kahuhu over there. And as per our 8  County Charter is the blueprint for how government
9  rules, all discussions today shall be pertaining to 9  functions here in Maui. It has been referred to as the
10  these agenda items only. 10  Maui County Constitution. It is the document that
11 Before beginning public testimony, we have a 11  governs our government and, among other things,
12 few items of business to address. 12 determines its structure, powers, efficiency and
13 I'd like to call this meeting to order, as of 13 accountability. It is, therefore, very important that
14 12:00 p.m., and recognize our Commissioners that are 14  the citizens of Maui County have the opportunity to
15  present. Lisa, did you take roll? 15  address concerns and rectify problems with the Charter
16 MS. KAHUHU: Yes. Chair, all members are 16 asperceived today. This Charter Commission is a unique
17  present except Wayne Hedani. Two are excused; YukiLei } 17  opportunity to achieve those changes. And the public's
18  Sugimura and Clifford Hashimoto. I haven't heard 18  input is a vital part of the amendment proposal process.
19  anything from Wayne. 19 As amatter of understanding, the Charter
20 CHAIR STONE: Also, I'd like to present our 20  Commission may propose amendments to the Charter, but
21  staff that's here with us today. Ed Kushi, Jr., Deputy 21 these amendments must be approved by a majority of Maui
22 Corporation Counsel; and Lisa Kahuhu, Supervising Law { 22  County voters during an election.
23 Technician. 23 Copies of the Maui County Charter and
24 I'd like to take this time to approve the 24  amendments are available to the public here with Lisa
25  minutes from our last meeting held on May 9th. Those Kahuhu, or available online, you can also see Lisa
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1 Kahuhu for that, and, also, for purchase from the County | 1 The first item I showed you is a copy irom a §
2 Clerk's Office on the 7th Floor of the County Building. 2 Maui News article on April 10th, 2011. And the ?
3 Comments are welcome any time, either written or oral, 3 significant part of that is a comment by the Vice %
4 until the Commission's proposal process is complete. 4 President of the Maui Contractors, where he states that ||
5  Anything in writing should be directed via email to 5  he's had trouble with bottlenecks and that it's been g
6  charter.commission@co.maui.hi.us, and via mail to 6  caused by members -- employees who have in fact taken %
7 Charter Commission, c/o Department of the Corporation | 7  upon themselves to regulate. You know, regulationsis |}
8  Counsel, 200 South High Street, Third Floor, Wailuku, 8  what keeps things sane. Okay. And then he goes on to é
9  Hawaii, 96793. 9  say that it costs us jobs. And then he goes on to say
10 I'll now close the oral testimony registration 10  that the new mayor has already removed those employees
11  period and will begin with oral testimony. 11  from positions of power. Okay. So this is what's {
12 Before we begin, I'd like to go over our oral 12 happening. Okay.
13  testimony rules. We'll call up each public testifier in 13 Now, we have a Charter. And we have this %‘
14  the order that they registered to testify. Each person 14  reverence for sameness and equality. And now we have a ||
15  will have three minutes to testify on items on our 15  private organization going before -- or assuming --
16  agendatoday. Ifthe testifier requires more time, I'll 16 there's allegations of enforcement of regulations
17  grant them an additional minute to complete their 17  instead of a focus on health and safety. Andasa |
18  testimony. At the end of this additional minute, the 18  result of that, those people are fired. Okay. So now %
19  testifier will be asked to stop their testimony. And if 19 that's something to do with the operation of our County
20  more time is required on an item, the testifier will be 20  asitrelates to a standard, a moral standard.
21  allowed an additional three minutes to complete their 21 The second document I gave you was Page 3 from
22 testimony, following the testimony of all registered 22 aState of the County Address delivered on April 3rd --
23  testifiers. Following a testifier's testimony, [ may 23 MS. KAHUHU: One minute.
24  ask Commissioners if they need clarification of the 24 MR. SMITH: --1992. Okay. Iwon't take very
25  presented testimony. 25 long. I'll make a reference to this.
Page 8 Page 10§
1 Lisa, please introduce our first testifier, if 1 If you'll look at the second paragraph, it
2 we have one. 2 says, "We must understand that the work of our
3 MS. KAHUHU: Chair, we have two members signed | 3  govemment is driven by the needs of the marketplace."
4 up for public testimony. The first one is Jim Smith. 4 Well, that's opposite of driven by the needs of
5 CHAIR STONE: Mr. Smith. 5  equality.
6 ..BEGIN PUBLIC TESTIMONY... 6 And so as you review the letters you get from
7 MR. SMITH: Chairperson, Members of the 7 different departments, I hope you will distinguish
8  Charter Commission, my name is Jim Smith. Thank you, 8  between inadequacy as it relates -- inadequacy as it
9  once again, for serving. 9  relates to performance, okay, and the shirking of duty é
10 I have got two handouts that [ will hand out 10  asitrelates to same and equal application of law. So §
11  that Il make a note about concerning to in my 11 Taskyou to establish a standard amongst y oursclves
12 testimony. IfI could pass this -- this is the first 12 upon which to review these requested amendments, okay,
13 one and this is the second one. 13 so that the social contract will remain intact.
14 Members of the Commission, your work is so 14 Thank you very much. ?_
15  important. The independence of this body is as 15 CHAIR STONE: Thank you, Mr. Smith. Does any
16  important as your work. The Charter requires, or at 16  Commissioner need clarification of the testimony?
17  least gives you, the charge to study operations of our 17 (Silence.)
18  County. And in that regard, it must value those 18 CHAIR STONE: No. Thank you very much for
19  operations and compare them to some standard. 19 yourtime.
20 The Charter is a social contract. And the 20 MR. SMITH: You're welcome.
21  standard that we go is equality, equal treatment, same 21 MS. KAHUHU: Chair, our next testifier is
22 same. Notequity. Okay. Equity is a marketplace 22 Nikhilananda.
23 concept. Equity is fair, but equality is same. So when 23 CHAIR STONE: Mr. Nanda [sic], welcome.
24 you have a regulation, the regulation is to ensure 24 NIKHILANANDA: Good morning, Commissioner
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1  Nikhilananda. And thank you for allowing me the 1 notresponsible for that.
2 opportunity to testify before your body. 2 T would also ask you to look at the electoral
3 As Jim stated, this is a incredibly 3 districts. And, for example, and it is personal with
4  significant important body for the County of Maui. And 4 me, is Huelo, which its precinct does not exist anymore,
5  I'wish you all well in your endeavors. I believe it's 5  we now vote in Haiku, but we're part of the East Maui.
6 18 months you'll be dealing with this. And it is really 6 And I know as a former candidate, anytime I showed up in
7  important. It is the Constitution to the County. 7 Hana, people acted like I was -- like I was coming from
8 I do want to just preface my statements to 8  someplace else. Which, of course, I was, but [ was from
9  remind people that this is the 21st century. And our 9 the far west part of that district. So it's unfair. I
10  Charter and some of the ways that we do things here are 10  presented that to the Council in the past, and they
11 still steeped in 19th century mentality. So it's time 11 don't deal with that.
12  tomoveon. 12 Now, another really important thing, 1 think,
13 Now, this moming, I just want to touch on a 13 s the section -- and I have it all, you know, here,
14  couple of items that are within the Charter. And the 14 and--
15 first one -- without going into detail, but the first 15 MS. KAHUHU: Three minutes.
16  one, actually, is modern technology online. I was just 16 NIKHILANANDA: Of course, you're presented
17  given a copy of the Charter, 2003 Edition, with the 17  withit. I'l finish up with what I have here. But
18  amendments and additions and addendums; however, onthe | 18  Article 14, the Charter amendment --
19  website, it does not exist. So without going into the 19 CHAIR STONE: Is that time, Lisa?
20  particulars, because I can see that this new document 20 MS. KAHUHU: Yes, time.
21  thatI was just given to has the new information. For 21 NIKHILANANDA: Three minutes, so I have one
22 example, the Department of Public Works and 22 more minute, or I can speak after the --
23 Environmental Management that's separated and some other | 23 CHAIR STONE: Actually --
24 things with the financial disclosure. And, again, 24 NIKHILANANDA: -- whichever --
25  because my time is limited, without going into more 25 CHAIR STONE: -- you may be our last public
Page 12 Page 14 |
1 detail 1  testifier. Is that true?
2 But I would implore you to please get the 2 MS. KAHUHU: Yes.
3 County to update the website because it is unacceptable 3 CHAIR STONE: Then I'll grant you another
4 for the citizens to have to deal with a dated, out-of -- 4 three minutes. Go ahead.
5  out-of-date document. And, again, you can imagine the 5 NIKHILANANDA: Thank you. I'll try to make it
6  challenges in doing that. Okay. So that's one. So I'm 6  fast. And anyone that -- well, actually, there aren't
7 happy to see at least the printed document that we get. 7 any councilmembers here. When [ appeared before the
8 Now, to me, the most significant item you're 8  Budget hearing, I went into my New York superspeed to
9  gonna deal with is the way that we elect our officials. 9  geteverything done. So I will -- I will --
10 I want to preface that by reminding people that there's 10 Initiative. Anyway, Section 14 of the Charter
11  nothing sacrosanct about nine councilmembers. Sowhenl | 11  is on initiative. And 1 would just also ask you to look
12 hope that we have a district voting proposal on the 12 atthat.
13  ballot in November, that we look at the possibility of 13 For example, in the state, to qualify a
14 having 13 councilmembers. Because one of the arguments | 14  political party to the state, you need one-tenth of one
15  that we will go into detail later on is the fact that 15  percent of the people who voted in the last election.
16  Molokai and Lanai are afraid of being -- 16  Just for round numbers, it's 672. However, the
17 MS. KAHUHU: One minute. 17  requirement to get an initiative on the ballot is 20
18 NIKHILANANDA: -- left out of the -- out of 18  percent of the people that voted in the last mayoral
19  the -- out of the mix. And if you look at the 19  election. I'm gonna do the math really fast in my head.
20 population of the County, if there were 13, that would 20  but something like 8,000 people. I might be off on
21  divide the elected officials so that Molokai would 21  that, so don't hold me to that, just a former math
22 almost have their own -- one elected councilmember. And | 22 teacher. But it's just way too much. And I think
23 we'll talk about the details of why that's really not 23 you look historically, there's never been an initiative
24  that important. But, anyway, if you don't do that, 24 that's made it to the ballot. Why? Because the Council
which, of course, this committee in the past -- you're 25
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1 that's, of course, a -- a commentary on my part. But [ 1 Oh, good. Okay. So let me start now, now 15 seconds. |

2 would just really implore you to lower that standard so 2 And that is that water, we need to take the water and

3 there are more initiatives on the ballot. 3 control it by the State or County, since this is the

4 Let me apologize. I said Article 14. I lied. 4 County, County. It's reprehensible that we have a

S It's Article 11. 5 private company that controls our water -~

6 And then petitions -- yeah. I guess it was a 6 MS. KAHUHU: Time.

7 combination of 14 and 11. 7 NIKHILANANDA.: -- and sells it to the County.

8 Now, I want to go one other area. And like | 8  Thank you.

9  said, I didn't prepare my proposals because it's out of 9 CHAIR STONE: All right. Thank you very much,

10  order for me. It'sjust areas that I would like you to 10 Mr. Nanda [sic].
11 look at. And thatis--and I don't see it in front of 11 NIKHILANANDA: It's one word, please.
12  me, but it's the idea of the section -- oh, yeah, here 12 Nikhilananda.
13  itis. Section 10, Code of Ethics, Subsection 10.33, 13 CHAIR STONE: Oh, Nikhilananda.
14  within 15 days of filing. I guess you probably changed 14 NIKHILANANDA: Nikhilananda. Like Stone,
15  that, right? Because that's the addendum. And now I 15  right?
16 notice that, that that was different. 16 MEMBER WIGER: One word.
17 But in 10.4, prohibitions, Subsection 10.4.2.A 17 CHAIR STONE: Very good. Sorry.
18  and B, and that is compensation by County elected and 18 NIKHILANANDA: I will forgive you.
19 nonelected officials, what they can and cannot do, and I 19 CHAIR STONE: Thanks for your --
20  believe it says one year. And I think that's 20 NIKHILANANDA: I will forgive you.
21  reprehensible because, if anybody's been following Maui | 21 CHAIR STONE: Thanks for your testimony.
22 politics in the last few years, people that have had 22 NIKHILANANDA: No. Thank you for the ‘
23  appointed positions in departments, head of departments, { 23  opportunity to be here. é
24 go off and they make huge salaries with private 24 CHAIR STONE: Commissioners, does anybody need %
25  businesses, come back and, because their connection, and | 25  clarification from Nikhilananda, Mr. Nikhilananda?
Page 16 Page 18 |

1 anybody here who's served within the Council, as a 1 MEMBER WIGER: Nikhilananda. é

2 councilmember maybe or something else, knows the power | 2 CHAIR STONE: Nikhilananada. Gotit. Okay. %

3 that that individual has. And we need to, I would say, 3 We've got that covered. §

4 up it to three years. Because it's just unfair. We can 4 NIKHILANANDA: Thank you, Flo. i

5  see that in federal politics. You can see it in state 5 MEMBER WIGER: You're welcome. é

6  politics. But we're dealing with the County here, that 6 CHAIR STONE: Any Commissioner? %

7 we need to have -- set a very high standard with -- with 7 (Silence.) ’-

8  ethics within our community. And I'm not sure that 8 CHAIR STONE: Thank you for your time.

9  anyone does it necessarily with vengeance, but, of 9 NIKHILANANDA: Thank you very much., |
10  course, with the potential of high rewards and 10 CHAIR STONE: If there are no objections, I
11  compensation, we see people that served as heads of 11  will close the oral testimony at this time.
12 department going off and working for private companies, 12 ...PUBLIC TESTIMONY CLOSED...

13 coming back. 13 CHAIR STONE: And we'll move to the next item

14 Maybe the last section I do want to a touch on 14  onour agenda, which is Communications. The first itemn

15 today -- and I didn't see anywhere where it would be in, 15  isremarks received from County Clerk Jeffrey Kuwada, ‘

16  necessarily, but it would be probably the Department of 16  dated May 17th, 2011. Commissioners, does inybody hive :\f

17  Water Supply. 17  any discussion on this item?

18 CHAIR STONE: I'm sorry. I'm just checking on 18 (Silence.)

19  your time. 19 CHAIR STONE: No discussion? All right.

20 NIKHILANANDA: That's fine. 20  We'll move on to the next item.

21 CHAIR STONE: Lisa? 21 MR. KUSHI: Mr. Chair, maybe, if | may, for %

22 MS. KAHUHU: It's about 15 seconds more. 22 the Commission's information, what the County Clerk

23 CHAIR STONE: Go ahead. 23 basically has tried to tell you is that the Charter .

24 NIKHILANANDA: 15 seconds? 24  amendments -- the election of the Charter amendments may
25  ormay not -- it should, but it may or may not be held

u\N
i o

CHAIR STONE: Another couple seconds. Okay.
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Page 19 Page .21
1 during the general election. And that came up in the 1  back to this Commission, which brings us to May 2ad,
2 context of your appointments. If your appointments were 2 2012. Then this Commission would then have 30 days from
3 sodelayed down the road, you may have not met the 3 the date it receives recommendations from the Council to
4 deadline. Okay. So, anyway, he's, basically, saying, 4 either accept their proposals or reject their proposals.
5  telling you, if it's not in the general election and 5  Ifyou accept it, you would incorporate it into your
6  this Commission decides on a special election, which you 6  final report; if you reject it, you just let the Council
7 have authority to do, this is what the cost will be. 7  know that you reject. That brings us up to June 1st,
8 He also references the legislative bill that 8  2012. Upon receiving a list of objections from this
9  he expects the Governor to sign that has a 9  Commission to the Council, the Council then has 10 days
10  75-calendar-day period before the election to have the 10  to "recall” their rejections from this Commission. Then
11  ballots certified as far as any amendments. That date, 11 it comes back to this Commission.
12 as discussed with Jeff Kuwada, is August 23rd, 2012. 12 MEMBER DELEON: Ping-pong.
13 I can go over the schedule later, but if 13 MR. KUSHI: That brings us up to June 11th,
14  everything works okay and you do your work, youknow, in | 14  2012. Then this Commission submits its report to the
15  ayear, we should make that deadline. 15  County Clerk, including its original recommendations,
16 Those are the only two points that Mr. Kuwada 16  any of the recommendations by the Council. Andif
17  really wanted to advise the Commission. 17  rejected, the Council's recommendations are rejected,
18 MEMBER DELEON: Mr. Chair? 18  advise the County Clerk accordingly.
19 CHAIR STONE: Yes. 19 MEMBER DELEON: Okay.
20 MEMBER DELEON: Is there a definitive deadline 20 MR. KUSHI: So the deadline for draft,
21  for making the general election? What date do we need 21 sketching it out, is June 11, 2012, thereabouts.
22 to be done by to -- what's the bottom line? 22 MEMBER DELEON: Is the Clerk in agreement that
23 MR. KUSHI: For Mr. Kuwada's purposes, it's 23 there's enough time to get it on the ballot?
24  August 23rd. 24 MR. KUSHI: Yes. I mean, if we're looking at
25 MEMBER DELEON: To? 25  June 11th, 2012, he has until August 23rd, 2012, to
Page 20 Page 22 [
1 MR. KUSHI: 2012. 1 actually submit the official ballot to the State "
2 MEMBER DELEON: That is to him from the County { 2  Elections Office. So there's about a two-month period.
3 Council or -- 3 MEMBER DELEON: So the reality is it's April
4 MR. KUSHI: For him to submit the ballot 4 2, then, we need to be done with our first cut of the
5  questions. 5  thing before we start going back and forth with the
6 MEMBER DELEON: So moving that back -- 6  Council?
7 MR. KUSHI: For the general election. 7 MR. KUSHI: Yeah. By March 3 Ist, sure.
8 MEMBER DELEON: So is there a way to figure 8 MEMBER DELEON: All right.
9  that out, moving backwards, when we need to do our work, 9 CHAIR STONE: Any further questions?
10  so when our first delivery of our work to the Council, 10 (Silence.)
11  it's -- where it's still under our authority and under 11 CHAIR STONE: No. All right. The next item
12 our control to move the ball, what's that final date? 12 on the agenda, communication from Sally Raisbeck dated |
13 Do you have any idea? 13 May 9, 2011, regarding Draft Rules of the Maui County |
14 MR. KUSHI: Yeah. Mr. Chair, if I may? 14  Charter Commission. Any discussion from the
15 CHAIR STONE: Yes. Please go ahead. 15  Commissioners on that item?
16 MR. KUSHI: I tried to sketch it out. It's 16 (Silence.)
17  not graphically. You were appointed on April 1st, 2011. 17 CHAIR STONE: Okay. No discussion.
18  Per Hawaii Revised Statutes, you have 12 months to do a 18 MEMBER BAXA: Mr. Chair?
19  report. That brings you to April 2nd, 2012, add a 19 CHAIR STONE: Yes, Commissioner Baxa.
20 couple days for a weekend. That report goes to the 20 MEMBER BAXA: Are you referring to the
21  Council. The Council then has 30 days from receipt of 21  communication by Ms. Raisbeck concerning the rules?
22 your report with the recommended ballot changes or 22 CHAIR STONE: Yes.
23  amendments to review and make recommendations for an 23 MEMBER BAXA: It was?
24  alternate section. Okay. Within 30 days of receiving CHAIR STONE: That's the communication, Draft
25
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1  some -- 1 it -- for further communications, let's make sure that
2 MEMBER BAXA: Yes. 2 they're added.
3 CHAIR STONE: -- rule amendments. 3 MS. KAHUHU: Thank you.
4 MEMBER BAXA: I noted that some of her 4 CHAIR STONE: Thank you for that,
5 recommendations have validity. And I note that in the 5  Commissioner.
6  revised -- the rules, some of them have been 6 " All right. Next item, again, copy of
7 incorporated already. 7 communication dated May 10th, 2011, sent to Maui County
8 MR. KUSHI: Mr. Chair, if | may? Member Baxa, 8  Council Chair Danny A. Mateo and Councilmembers, County ::
9 [ have reviewed Ms. Raisbeck's recommendations. I have 9 Clerk, and Director of Council Services requesting
10  incorporated most of her changes. And when we have a 10  submittal of proposed Charter amendments. I'd imagine "
11  discussion on the rules, I can address each point. 11  the same problem with that?
12 CHAIR STONE: Okay. Later on in our agenda, 12 MEMBER OKAMOTO: Yes.
13 we're going to be discussing or voting to accept the 13 VICE-CHAIR HEDANI: Uh-huh.
14  rules. Solwould suggest at that time we'll get back 14 CHAIR STONE: Any discussion on this item?
15  into that, if that's all right -- 15 (Silence.)
16 MEMBER BAXA: Oh, okay. 16 CHAIR STONE: All right. Moving on to the
17 CHAIR STONE: -- Commissioner. 17  nextitem, copy of communication dated May 10th, 2011,
18 MEMBER BAXA: Well, I will just state for the 18  sentto all boards and commissions requesting submittal
19  record, then, that I saw some merits in the 19  of proposed Charter amendments. Any discussion?
20  recommendations. 20 (Silence.)
21 CHAIR STONE: Okay. Thank you very much, 21 CHAIR STONE: No. Next item, letter dated May
22 Commissioner Baxa. 22 11th, 2011, from Gary A. Yabuta, Chief of Police,
23 The next item on our agenda, copy of 23 regarding request for submittal of proposed Charter
24 communicated dated May 10th, 2011, sent to Mayor Alan M. | 24 amendments and/or recommendations. Any discussion?
25  Arakawa and all department directors, Chief of Police 25 (Silence.)
Page 24 Page 26
1  and Chief of Fire, requesting submittal of proposed 1 CHAIR STONE: No. Next item --
2 Charter amendments. I believe we voted on approving 2 MR. KUSHI: Mr. Chair?
3 that at the last meeting, and that was signed and sent. 3 CHAIR STONE: Yes.
4 Any discussion on that agenda item? 4 MR. KUSHI: IfI may, going bach. Hem II C,
5 VICE-CHAIR HEDANI: Chairman Stone, I noted 5 D andE, letters from the Commission to the various
6 that on the communication that was sent out, on the 6  people, if you read the letter, it just says the
7 letterhead itself, two of the Commissioners were 7 Commission respectfully requests that all submissions be
8  omitted. 8  received by June 30th. The initial letter was a little
9 CHAIR STONE: Oh, good eye. 9  stronger, but, again, we inserted a deadline -- not a
10 VICE-CHAIR HEDANI: Yuki Lei and Flo shouldbe | 10  deadline, but a date. But this does not mean -- there's
11  added. 11 no rules that prohibits anybody else from submitting
12 MR. KUSHI: Who is missing? 12 anything after that date, just to make it clear.
13 CHAIR STONE: It was Yuki Lei -~ and who else 13 CHAIR STONE: Thank you. Commissioner Baxa.
14  was missing? 14 MEMBER BAXA: Mr. Chair, I just want to
15 VICE-CHAIR HEDANI: Flo. 15  clarify something. Iknow that there was a
16 CHAIR STONE: Oh. I guess we'll have to get 16  communication for submission of the amendment of the
17  onLisa's case. 17  Charter regarding the creation of the Office of Auditor.
18 MS. KAHUHU: My apologies. Yes. 18  Iknow --I think you mentioned that already.
19 CHAIR STONE: Lisa, do you think that we could 19 CHAIR STONE: That is an agenda item under New
20  amend that or resend? 20  Business.
21 MS. KAHUHU: Sure. 21 MEMBER BAXA: T just want to make it clear
22 VICE-CHAIR HEDANI: For further communication. | 22 that, at this point, 1 do not take it to mean that, by
23 CHAIR STONE: Right. Okay. 23 accepting it, if we even adopt it, that we'll not be
24 MS. KAHUHU: So should I amend it or -- 24  making amendments to it. Are we saying that by the fact
25 CHAIR STONE: Actually, no. We'll just do 25 way it is? g
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1 CHAIR STONE: Ibelieve we'll get to that 1 CHAIR STONE: Okay. Yes.
2 discussion in the New Business agenda item, if that's 2 MEMBER WIGER: And I would -- I would really
3 okay. Thank you, Commissioner. 3 endorse that as well. I was very grateful, Frank, that |
4 MEMBER BAXA: I just wanted to be sure. 4 you sent that out because the whole GIS process is --
5 CHAIR STONE: Definitely. 5  can be so helpful. It's been used in a number of things :i
6 Next item, email from Sally Raisbeck, dated 6  atthe County level. And it's just a very effective way
7 May 11, 2011, regarding relation of Commission 7 ofdoing it. So I really think that it's a good 1dea. 1
8  recommendation to the County Council. Any discussion? 8  ButI would get it on the schedule as soon as possible,
9 (Silence.) 9  because it will create a backdrop, rather than bringing
10 CHAIR STONE: No. Next item. Oh, I'm sorry, 10  itin sortof --
11  letme back up there. I missed Item G, article 11 CHAIR STONE: Let me ask Corporation Counsel
12 submitted by Member Frank DeRego, Jr., entitled "Opening | 12 some clarification. For setting up these kind of
13 Up the Process, Web-Based Application Encourages Citizen| 13  presentations, is it at the discretion of the Chair or %
14  Involvement." Any discussion? 14  do we need to vote on these? %ﬁ
15 MEMBER DEREGO: [ just wanted to make a 15 MR. KUSHI: This will be your discretion. You
16  comment about this. I went to a presentation on 16  setthe agenda.
17  redistricting on, I think it was, last Monday. [ was 17 CHAIR STONE: Allright. I think there's
18  part of the Maui GIS User Group. 18  enough Commissioners interested in seeing the
19 1 think GIS would be a good tool once we've 19  presentation, so we'll set that up.
20  decided the policy issue, if we're going to get into 20 And our final item, email from --
21  that, once we've decided -- I don't want to get ahead of 21 MEMBER DEREGO: Point of order on that, Ed.
22 ourselves, but I think that policy issue has to be 22 It's at the discretion of the Chair, but I think, also. _
23  decided first about what we want to do about the 23 isn't it true that if enough Commissioners vote on an
24  district voting. But once we get to that point -- or 24  agenda item to be on the -- on the agenda that it does §
25  maybe even during the time we're having the discussion, 25  appear on the agenda? é
Page 28 Page 30|
1 itmight be good to have a presentation or have Bill 1 MR. KUSHI: Yes, I guess you could if the
2 Medeiros and Royce Jones, maybe, from Esri come in, do 2 Chair refuses to set it. ‘
3 the same type of presentation they did for the Maui GIS 3 MEMBER DEREGO: Okay. Good. v
4 User Group, just to give the Commissioners an idea of 4 CHAIR STONE: The Chair does not refuse. \
5  what's available and what kind of tools are available. 5 (Laughter.)
6 That I think would make our job a lot easier, not only 6 MEMBER DEREGO: Just a point of clarification.
7 in terms of looking at the whole district issue, but, if 7 CHAIR STONE: Final item, email from Sally
8 it comes to that point, you know, in terms of coming to 8  Raisbeck, dated May 14, 2011, regarding "Time for
9  an idea of what those districts look like. 9  District Voting on Maui." Any discussion?
10 So I put the article out not as a way of sort 10 (Silence.)
11  ofopening this whole discussion up only to the public, 11 CHAIR STONE: All right. Without objections,
12 but, also, as a way of having the Commission look at a 12 the Chair will accept and file all written
13  tool that might be very useful for its deliberations. 13 communications for the record.
14  So-- 14 Moving on the agenda, Old Business, we are
15 CHAIR STONE: Thank you, Commissioner DeRego.{ 15  back to selection of a vice-chairperson. So with that
16  Any questions for the Commissioner? 16  said -- yes, Commissioner.
17 MEMBER MOIKEHA: Chair? 17 MEMBER MOIKEHA: Are we ready for a motion or
18 CHAIR STONE: Yes. 18  am I jumping the gun?
19 MEMBER MOIKEHA: T would support that. You 19 (Laughter.)
20  know, I'm more of a visual learner, so I like graphs and 20 CHAIR STONE: Well, I think we need to refresh
21  pictures and maps. And I know that might take some time | 21  some memories here.
22 to set up a schedule for that person to be here, so 22 MEMBER MOIKEHA: Okay. Go ahead.
23 putting you on alert, or the Commission, if they support 23 CHAIR STONE: So I believe that we had
24 it, to try and set that up in advance or give them 24 previously nominated Commissioner Baxa as well as
Commissioner Hedani, and, also, we had nominated
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Page 31 Page 33}
1 Commissioner Sugi [sic] -- sorry -- Yuki. There we go. 1 MEMBER DELEON: Aye. §§
2 So what I'd like to do is let's go ahead and take those 2 MS. KAHUHU: Stacy Crivello? %
3 nominations and do another vote on those nominations. 3 MEMBER CRIVELLO: Yes.
4 All in favor of Commissioner Hedani, raise 4 MS. KAHUHU: Artemio Baxa?
5  your hands. We have the count of one, two, three, four, 5 MEMBER BAXA: Yes.
6  five. And a point of discussion here. The Chair does 6 MS. KAHUHU: Joshua Stone?
7 have the ability to vote on this, correct? 7 MEMBER STONE: Yes.
8 MR. KUSHI: Yes. 8 MEMBER DELEON: Congratulations.
9 CHAIR STONE: Six. So congratulations, 9 CHAIR STONE: Congratulations, again.
10  Vice-Chairman Hedani. 10 So our next item on our agenda is Proposed
11 VICE-CHAIR HEDANI: Thank you. 11 Rules of the Maui County Charter Commission. And as per |,
12 MR. KUSHI: Call for "all in favor." 12 Commissioner Baxa's request, maybe Corporation Counsel |
13 MEMBER WIGER: Would this be the time to ask | 13  can inform us of the changes.
14 for a unanimous motion? 14 MEMBER CRIVELLO: Mr. Chair, is this the
15 MEMBER OKAMOTO: Yeah. 15  revised?
16 MEMBER WIGER: I believe it's in order. 16 CHAIR STONE: Yes, we're reviewing the Revised
17 MR. KUSHI: No. I think the Chair called for 17  Draft Rules, May 23rd, 2011. .
18 it. For clarification, the vote is six to two. 18 MEMBER CRIVELLO: Okay. %
19 CHAIR STONE: Sorry. I don't understand. 19 CHAIR STONE: And, again, as per Mr Baxa's
20 MR. KUSHI: You know, I understand that the 20  request, Corporation Counsel has amended, slightly
21  vote was five, then you're going to vote, so that's six, 21  amended, these Revised Draft Rules. So we should go ‘
22 but you have eight people here. So -- oh, nine. Nine, 22 over those changes from the rules we were previously /
23 okay. So-- 23 reviewing. (
24 CHAIR STONE: Nine. 24 MR. KUSHI: Mr. Chair, Members, staff t
25 MR. KUSHI: What about the other three? 25  presented a copy of the Revised Draft Rules, May 23rd, j
Page 32 Page 34|
1 CHAIR STONE: Shall we ask for -- 1 2011. The highlighted areas are yellow, they are
2 MR, KUSHI: Chair, I would suggest you geta | 2  Ramseyer format. So we can go -- and a lot of them are
3 roll call vote. 3 just nonsubstantive, grammatical revisions, there are
4 CHAIR STONE: Okay. We'll talk a roll call 4 some areas.
5  vote at the suggestion of Corporation Counsel. 5 But, first, to address Ms. Sally Raisbeck's
6 MS. KAHUHU: Flo Wiger. 6 letter to the Chair, dated May 9th, 2011 -- if you ail
7 Is that how we're going to do it? 7  have a copy of it -- regarding Rule 1.1 "supercede” §
8 MR. KUSHI: The motion is to nominate 8  versus "supersede," spelling, that is corrected. '
9  Mr. Hedani as Vice-Chair, as [ understand. 9 Rule 2.1 - sorry, but the pages are not
10 CHAIR STONE: Take a roll call vote on the 10 numbered. Rule 2.1, we inserted the term "Regular i
11  motion to approve Mr. Hedani as the Vice-Chair. 11 Commission meetings" as compared to 2.2, "Special
12 MEMBER WIGER: Yes. 12 commission meetings." And the dates and times are not [i
13 MS. KAHUHU: You want me to -- 13 set, it's going to be determined by the Commission
14 CHAIR STONE: Continue. 14  Chair.
15 MS. KAHUHU: Flo Wiger? 15 Her other concern, about Rule 2.3.A, 2.3.B and
16 MEMBER WIGER: Yes. 16 2.4, about two-thirds. Her math is correct, two-thirds
17 MS. KAHUHU: Kay Okamoto? 17  of 11 is 7.33. So unless you split yourself --
18 MEMBER OKAMOTO: Yes. 18 (Laughter.)
19 MS. KAHUHU: Susan Moikeha? 19 MR. KUSHI: So just put in numerical "8" %‘
20 MEMBER MOIKEHA: Yes. 20 number in those sections.
21 MS. KAHUHU: Wayne Hedani? 21 Under Item 4, she also says -- she referenced :
22 VICE-CHAIR HEDANI: Abstain. 22 Rule 3.6. Her concern is that 3.6 says that our failure
23 MS. KAHUHU: Frank DeRego? 23 to vote shall be deemed an affirmative vote, which is 2
24 MEMBER DEREGO: Aye. 24 true. Is it the intention that five affirmative votes, ;
25 MS. KAHUHU: Dave DelLeon? 25  plus an abstention shall be sufficient to take action?
9 (Pages 31 to z4)
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Page 35 Page 37§
1 My response is, no, an abstention is pursuant to 3.7 1  isconsidered a "yes" vote, am I correct?
2 rule, conflict of interest, et cetera, et cetera. The 2 MR. KUSHI: Yes, because you haven't
3 person abstaining doesn't vote, even if he's present, 3 abstained. .
4 but he's silenced because he abstains, his vote does not 4 MEMBER OKAMOTO: Thank you. i
5  count 5 MR. KUSHI: You didn't formally abstain
6 MEMBER BAXA: Excuse me. Mr. Chair, can { ask 6  because of a conflict.
7  aquestion on that? 7 MEMBER OKAMOTO: Thank you.
8 CHAIR STONE: Yes. Commissioner Baxa. 8 MEMBER BAXA: Ireally have a problem with :
9 MEMBER BAXA: So the member who abstains 9 that. IfI do not vote, why would my abstention be %
10  because of a conflict, that vote is not counted? 10  considered as an affirmative vote? I have a problem {
11 MR. KUSHI: Right. So ifhe is silent, a vote 11 withit %
12 iscalled and he's silent, but he abstained, it's not an 12 CHAIR STONE: I believe that -- the %
13  automatic affirmative vote. 13  understanding I have is that all Commissioncrs must vote :
14 MEMBER BAXA: So what about the provision in 14  onevery item that they are not abstaining from. §
15 3.6, which says that failure to vote -- a failure to 15 MEMBER BAXA: Okay. Mr. Chair, if every
16  vote by a member who is present or who, having been 16 member must vote, but he does not vote, why would you
17  present, has withdrawn from the meeting without being 17  consider this as an affirmative vote if he abstains from
18  excused, shall be deemed an affirmative vote. Is that 18  voting? Is that not -- ’
19  right? 19 CHAIR STONE: It seems ambiguous. It seems
20 MR. KUSHI: That's correct. 20  ambiguous.
21 CHAIR STONE: Seems a bit ambiguous. 21 MR. KUSHI: Mr. Chair, I beg to differ. It's ,
22 MEMBER BAXA: Why would they consideritasan | 22 not ambiguous because you have a duty to vote either yes ||
23  affirmative vote? 23 orno. Ifyou don't vote and you're present and you are
24 MR. KUSHI: Well, put it this way, Judge: 24 not conflicted out, it's a yes.
25  Robert Rules, I don't know the section, but it does 25 CHAIR STONE: Commissioner.
Page 36 Page 38 i
1 discuss members present, but not abstaining, they just 1 MEMBER MOIKEHA: You know, these rules. |
2 simply don't vote. It's your duty to vote either way. 2 think especially these, are based in parliamentary
3 Soifavote is called and you don't vote, it's counted 3 procedure under Robert's Rules of Order. And to me,
4 asa"yes" unless you're excused or unless you 4 that's how it's just done. And my understanding, Loo,
5  abstained. 5 is we default to Robert's Rules if it's not clear here. ;
6 MEMBER BAXA: Or abstained. 6  We don't set the rules, so this is not something that's
7 MR. KUSHI: If you abstained, you're not even 7 acceptable in meetings, to conduct meetings. My concern .
8  involved in the roll call vote. 8 s, I have always thought that recusing yourself has to ,
9 MEMBER BAXA: Yeah. That is my point, too. I 9  do with financial or some kind of conflict. So by using |/
10  think that clarifies it. Because under Section 3.1, it 10  the word "abstention” in 3.7, now it's getting '
11  saysthat a member who abstains pursuant to Rule 3.7 11 confusing.
12  shall not be counted as present. So if he is not 12 MEMBER DEREGO: Right.
13 present, then nothing is counted. 13 MEMBER MOIKEHA: I mean, I would use
14 MR. KUSHI: He's present in body only, because 14  abstaining when -- or finding abstention when no one
15  he abstained. 15  saysanything. And maybe, in 3.7, it should be recusing
16 MEMBER OKAMOTO: Question, Mr. Chair, justto } 16  themselves, so that they're not even out there for a
17  clarify for myself? 17  vote because of their conflict of interest. And I
18 CHAIR STONE: Yes. 18  believe that's been used before in rules -- Robert's
19 MEMBER OKAMOTO: Ifyou abstain because you § 19  Rules.
20  have a conflict of interest, then that just doesn't 20 MR. KUSHI: Yes, Mr. Chair. Member Moikeha,
21 count, but if you abstain because, hey, I don't want to 21 you're correct. I can get back to you and find the
22 get involved in this vote, then it's automaticalty 22 specific section in Robert's Rules, if you want to.
23 considered a "yes" vote, is that correct? Not 23 Again, I remind the Commission that these are
24  "abstain," I'm using the wrong term. If you don't vote 24 yourrules. You can deviate from Robert's Rules, you .
25  because you don't want to take a stand, then that vote 25  know, if you feel that you want -- if you feel that the
T R T e S e T IR
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Page 41

1  Members, Commission Members, can willy-nilly not vote. 1 3.6, "No member shall refrain from voting on any matter
2 I'mean -- my advice to you, you have to vote. But if 2 unless abstaining pursuant to Rule 3.7. A failure to
3 you want to appeal that by not saying yes or no doesn't 3 vote by a member who is present, or, who having been
4 count, then my feeling is the issue of quorum. 4 present, has withdrawn from the meeting without being
5 MEMBER BAXA: Mr. Chair? 5  excused, shall be deemed a negative vote" -- changing
6 MR. KUSHI: You have eight people here, if 6 - "affirmative” to "negative" -- "and shall be so
7 five of you don't vote, you can never take an action. 7  recorded." Is there a motion?
8 CHAIR STONE: Understood, Corporation Counsel. | 8 MEMBER BAXA: That is the motion.
9  Commission Baxa. 9 CHAIR STONE: Is there a second on this
10 MEMBER BAXA: Mr. Chair, Mr. Kushi is correct, | L0 motion?
11  the rules that we adopt, our rules, is the primary rule. 11 (Silence.) |
12  The Robert's Rules of Order is separate. We can adopt 12 CHAIR STONE: No second, the motion fails. E":
13  ourownrules. If we want to be clear -- I think, for 13 Any further discussion? Yes, Commissioner.
14  me, clarity is this: If you must vote and you do not 14 VICE-CHAIR HEDANI: Chairman Stone, I'd like %
15  vote, you are not voting at all, it should not be 15  to make a motion to adopt the rules, the revised rules :
16  considered as affirmative. 16  aspresented.
17 CHAIR STONE: I don't think that -- the issue, 17 CHAIR STONE: Okay. The motion has been put
18  again, brought up by Corporation Counsel is the issue of 18  forward to adopt the rules. Is there a second?
19  quorum, which is vital, so -- Commissioner DeLeon. 19 MEMBER WIGER: Second.
20 MEMBER DELEON: I would suggest, if anybody | 20 CHAIR STONE: The motion's been put forward.
21  doesn't appreciate this rule as written, propose an 21 Allin favor, "aye." .
22 amendment to the rule and have it voted on and -- and by 22 MEMBER MOIKEHA: Discussion.
23  the Members. So if Commissioner Baxa wants to change | 23 MEMBER DEREGO: Discussion.
24 the rule, propose an amendment and we'll make a decision | 24 CHAIR STONE: Sorry. Discussion.
25  atthat point. 25 (Laughter.)
Page 40 Page 42
1 CHAIR STONE: Good suggestion. I believe 1 MEMBER MOIKEHA: Chair?
2 we'll go with that. Any further discussion? 2 CHAIR STONE: Just a little bit ahead.
3 (Silence.) 3 Discussion?
4 CHAIR STONE: So if any Commissioner would 4 MEMBER MOIKEHA: Chair? ,
5  like to propose changes to our rules, we should have it 5 CHAIR STONE: Commissioner.
6  formally proposed to us and we can vote on it. And that 6 MEMBER MOIKEHA: T would ask that the maker of
7 way, we can adopt it, if we all agree. 7 the motion consider inserting -- instead of "abstain," %
8 MEMBER BAXA: Mr. Chair? Can I make an oral 8  in 3.7, but use the word "recused." %
9  proposal to amendment? 9 MEMBER DELEON: That was the word I was
10 CHAIR STONE: Sure. Yes. 10  looking for.
11 MEMBER BAXA: I submit -- 11 CHAIR STONE: A motion has been put forward to
12 CHAIR STONE: What would be a formal 12 changing -- amending Rule 3.7 to "recused from voting"
13  amendment? 13 instead of abstention. Is there a --
14 MEMBER BAXA: My formal amendment would be | 14 MEMBER MOIKEHA: So instead of using the word
15  that-- where is that? It says here, a failure to vote 15  "abstain" anywhere in the Rule 3.7, we would use the
16  shall be deemed an affirmative vote -- shall be deemed a 16  word "recuse". And so I'm asking the maker of the
17  negative vote and be so recorded. 17  motion, Mr. Hedani, if he would consider a friendly
18 MEMBER DELEON: Negative vote? 18  amendment.
19 MEMBER BAXA.: Instead of affirmative, the word 19 CHAIR STONE: Vice-Chairman Hedani?
20  '"negative." 20 VICE-CHAIR HEDANI: Maybe we can take that as
21 MEMBER DELEON: Negative. 21  an amendment to the main motion.
22 CHAIR STONE: Okay. 22 MEMBER MOIKEHA: Okay.
23 MEMBER DELEON: It's still an action. 23 MEMBER DELEON: I'll second the amendment.
24 CHAIR STONE: It has been put forward to amend 24 VICE-CHAIR HEDANIL: My personal understanding |
25  the rules to change Section -- Rule -- sorry -- Rule 25  of abstentions is an abstention counts as an affirmative
B T T T T e e T R ey )
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Page 43 Page 15§
1 vote. Atleast that's my interpretation of Robert's 1  Draft Rules with the amendment.
2 Rules. 2 MEMBER DELEON: Further discussion?
3 CHAIR STONE: We'll take a vote on -~ all in 3 CHAIR STONE: Yes, discussion.
4  favor? 4 MEMBER DELEON: When I read the rules -- and [
5 MEMBER OKAMOTO: Wait. What are we votingon? { 5  know you folks, in the last meeting, spoke to not having
6 CHAIR STONE: We're voting on -- first, I 6 committees -- but when I read the rules, I want to have
7 believe that we should be voting on the amendment. So 7  anunderstanding of this, and that is, in committee, in
8 all in favor of the amendment to replace "abstention" 8  subcommittees, it seems like it's allowing for
9  with "recuse" in Rule 3.7, all in favor, say "aye." 9  nonmembers to be participating. Is that correct?
10 (Members voiced aye.) 10 MR. KUSHI: Mr. Chair?
11 CHAIR STONE: All opposed? 11 CHAIR STONE: Please.
12 (Members voiced aye.) 12 MR. KUSHI: I have tried to address that in
13 CHAIR STONE: So that amendment passes. 13 Rule 5.1, where it says, "The Commission, by resolution,
14 MEMBER DELEON: I was hoping to get 14  may" -- again "may -- "establish standing committees
15  Corporation Counsel's opinion before we jump on this. 15  along with their composition of Commission members."
16 MR. KUSHI: Mr. Chair, Members, I'm not sure I 16 MEMBER DELEON: Okay.
17  understand the amendment. Are we talking about 3.7? 17 MR. KUSHI: However, if you go down to 5.7, it
18 CHAIR STONE: Rule 3.7. 18  does provide for -- it implies, if you look at the
19 MEMBER DEREGO: 6. 19  second sentence, "The standing committee shall appoint
20 CHAIR STONE: No. We're discussing Rule 3.7. 20  the subcommittee's chair and vice-chair, and at least
21 MR. KUSHI: So instead of the word 21 one of whom shall be a Commission member." And it
22 “abstention," do you want "recusal?" 22 provides for non-Commission members on subcommittees. [
23 MEMBER MOIKEHA: Uh-huh. 23 mean, if you want to have a subcommittee of a committee,
24 CHAIR STONE: Recused from voting? 24 you know.
25 MEMBER MOIKEHA: Well, you're going to have to 25 MEMBER DELEON: So like we were getting
Page 44 Page 46
1 reword -- my thoughts in this whole section is that we 1  outside advice or having somebody with particular
2 should be referencing the word "recused.” So however 2 knowledge on a subject?
3 that grammatically should be inserted that makes sense. 3 MR. KUSHI: Right. But, again, everything
4 In my personal experience, it's always been recuse 4  goes uphill. You have a subcommittee that reports to
5  yourself when there's a conflict of interest. That's 5  the committee and then the committee reports to the
6 why I asked the question earlier of Corp Counsel, who 6  Commission. So I don't know if you have enough time to
7 confirmed that it was based in Robert's Rules of Order 7 dothat.
8  asarecusal. 8 MEMBER DELEON: The second part of the
9 CHAIR STONE: I'll ask Corporation Counsel, do 9 question -- I just want to get it clear.
10  you have an understanding? 10 MR. KUSHI: Yeah.
11 MR. KUSHI: Mr. Chair, not really. I have to 11 MEMBER DELEON: The second part of the
12 go back and look at Robert's Rules to find out the 12 question was, it says voting members and non-voting
13  definitive distinction between "recusal" and 13 members. Non-voting members would be the members that
14  "abstention." You know, in my mind, a recusal requires | 14  are public who are not Commissioner members?
15  somebody of higher authority okaying the abstention, 15 MR. KUSHI: On subcommittees.
16  whereas, the way it's written here, it's just at the 16 MEMBER DELEON: On subcommittees, yeah, of |
17  member's own fruition. It's not -- I mean, that's my 17  course.
18  understanding, but I'd have to check. But if it's just 18 MR. KUSHI: Committees are always of
19  amatter of "recusal” or "abstention,” it doesn't really 19  Commissioner members.
20  mean too much to me. But I'm trying to focus on Rule 20 MEMBER DELEON: Isee. Okay. I'm pau.
21 3.6. The Commission needs to get over the hump about -- | 21 MEMBER DEREGO: I had another observation
22 CHAIR STONE: I believe we resolved that. 22 about the supermajorities on 2.3. Not against your
23 MR. KUSHI: Okay. 23 math, Ed, but 7.33 is less than half than -- actually,
24 CHAIR STONE: So with that said, there is a 24 would be, for me, seven members. I think try and make
25 it eight members makes it almost impossible for us to

motion forward to accept the Revised Draft -- Revised
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1  pass anything on a two-thirds majority vote. So I would 1 two-thirds vote. But it specifically says an
2 suggest that it be amended that at least seven members. 2 affirmative vote of at least two-thirds of the members
3 MEMBER MOIKEHA: If that's 2 motion, Chair, 3 present.
4  TI'llsecondit. 4 MEMBER DEREGO: Right.
5 CHAIR STONE: It's a motion. 5 MR. KUSHI: So if you had only eight members,
6 MEMBER DEREGO: [ make a motion. Thank you. 6 okay, you can have a meeting. But two-thirds of that
7 CHAIR STONE: Discussion on this amendment? 7 s, what, six, so you only need six in that instance.
8 MR. KUSHI: Mr. Chair? 8  So on executive sessions, it's a little different. And
9 CHAIR STONE: Yeah. 9  that's pursuant to HRS.
10 MR. KUSHI: I believe it's a requirement of 10 CHAIR STONE: Commissioner, any further
11  the Sunshine Law, 92 HRS, that at least two-thirds, for 11  questions?
12  emergency meetings only. You're under the emergency 12 MEMBER DEREGO: No. No. If we're bound by
13  meectings section. So unless -- [ mean, for regular 13  state law, then I remove -- I remove my motion, then.
14  Commission meetings, it's a simple majority. This deals 14 CHAIR STONE: Motion removed for the
15  with emergency Commission meetings. And atleasteight | 15  amendment. Any further discussion on the rules?
16  ofyou, or two-thirds of you, should find that an 16 MR. KUSHI: Yes, Mr. Chair, in addressing
17  emergency exists. That's all it's saying. 17  Ms. Raisbeck's concerns in her letter, Item Number 5,
18 MEMBER DELEON: I make a motion we don'thave | 18  referencing Rule 11.2.A, regarding closing of public
19  any emergencies. 19  testimony sign-ups, I guess itis. So I have revised it
20 (Laughter.) 20  under Rule 11.2.A, as in apple. It concerns testimony
21 MEMBER DEREGO: There we go. 21 registration period. So at least 10 minutes before --
22 CHAIR STONE: Commissioner. 22 no later than 10 minutes before you start this meeting,
23 MEMBER OKAMOTO: I think he's not -- you're 23 you should have a registration period. And then, before
24 not disputing the two-thirds; you're disputing what 24  you close it, the Chair should announce the closing of
25  two-thirds equals, correct? 25  the testimony registration period at Jeast five minutes
Page 48 Page 50
1 MEMBER DEREGO: Right. 1 before you close it. I think her concern was you can
2 MEMBER OKAMOTO: Ifit's over seven, you're 2 cut off testimony at any time. So this will address
3 saying it has to go to eight. 3 thatissue.
4 MEMBER DEREGO: Has to be eight. 4 So, Mr. Chair, 1 have addressed all of
5 MEMBER OKAMOTO: He is saying if it's under 5  Ms. Raisbeck's concerns. If you want me to go over the
6  seven and-a-half, it doesn't have to be. 6  revisions that our office came up with, I'd be happy to.
7 MEMBER WIGER: Numerically. 7 CHAIR STONE: I believe we should. One
8 CHAIR STONE: I believe the word is "at 8  question, for my knowledge. So the Chair provides
9  least.” It's "atleast" two-thirds. Seven would be 9 notice at least five minutes before closing the
10  less than two-thirds. 10 testimony registration period. That would be after
11 MR. KUSHI: 7.33 is two-thirds. 11  calling the meeting to order, right?
12 CHAIR STONE: It's going to be hard to get 12 MR. KUSHI: Yes. While you're into it, then,
13  thatvote. Any further discussion on that? 13 youknow, you see if any people have signed up, and
14 MEMBER DEREGO: Is there any -- I'm trying to 14 you're on the eighth person, or whatever it is, you
15 remember if there is anyplace else that we have 15  know, and you see other people want to sign up, you
16  two-thirds votes to change anything else. 16  announce you will close registration in five minutes.
17 MR. KUSHI: Yes. 17 CHAIR STONE: Thank you. Thanks for the
18 MEMBER OKAMOTO: There is. 18  clarification. Commissioner.
19 MR. KUSHI: Yes. 19 MEMBER MOIKEHA: This is not typically how
20 MEMBER DEREGO: Then that means that would be { 20 Council or commissions -- [ mean, in the Planning
21  the ruling -- we can't define what two-thirds means 21  Commission, we have registration, but we've never closed |
22 anywhere else, is that what it means? 22  the registration. At the end of our list, as people :
23 MR. KUSHI: Yes and no, Mr. Chair, Member 23 still filter in, they still can sign in. It's at that
24 DeRego. Ifyou look at Rule 2.4, okay, it references 24 point in time, when they are done with the list, and
25 25
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1 in the audience that would like to testify." And I 1 CHAIR STONE: Commissioner Baxa.
2 think this kind of restricts that to the public to do 2 MEMBER BAXA: Mr. Chair, I think in order to
3 that. So I'm going to put in a motion to take out that 3 have a little bit of -- you see, the meeting is posted,
4 testimony registration timeframe. I think that should 4 the time of the meeting is posted. I do question the
5  be open until the point in time we close testimony. If 5  factthat it provides 10 minutes. It says here the
6  you get 100 people here to testify, and they all had to 6 testimony registration for each item shall be open no
7  be here 10 minutes before we started, that would be 7 later than 10 minutes prior to the beginning of the
8 totally not appropriate. 8  meeting. I think that 10-minute period is too small of
9 MR. KUSHI: It says at least 10 minutes before 9 atime. Because as indicated, if there is many people
10  we start. 10 - that want to testify, that may not be enough time for
11 MEMBER MOIKEHA: Well, I guess my pointmore | 11  them to register. But the suggestion, I think, is too
12 isit's restricting it by registration cutoff. And I 12 broad. Iwould increase the 10 minutes for the period
13  have never seen that before. And I kind of don't like 13  oftime to allow people to at least make the
14 it 14  registration, initial registration. Because -- and if
15 MEMBER DEREGO: I second the motion. 15  youread the -- if you read the section, there is a
16 MEMBER MOIKEHA: I'd like to take that out. 16  proviso at the end wherein the chair announces -- you
17 CHAIR STONE: There's a motion put forward to 17  know, five minutes prior to the thing, you know, there
18  amend the timeframe for public testimony registration 18  issome announcement. But 10 minutes should be
19  period. Up until oral presentation begins? 19  increased to maybe 20 minutes or so, enough time to make
20 MEMBER MOIKEHA: Just take it out completely 20  the registration, for people to register.
21  and then allow your system to go as it's going; but by 21 MEMBER CRIVELLO: Mr. Chair, I agree with
22 the time you're done with your list, normally what 22 Commissioner Moikeha. Because you have on your agenda
23 happens is the chair would say, "Is there anyone in the 23 public testimony time. And that's -- and in between
24 audience that would like to testify that has not signed 24 that period, people have the opportunity to sign in and
25  up," and then at that point you would recognize those 25  continue. They may not want to initially testify at
Page 52 Page 54
1  people and give them opportunity. 1 that time, but, hearing others, they may want to segue
2 But once testimony is closed, it should not be 2 into providing their testimony. So I think if we
3 open. And we kind of had that experience the last time 3 restrict, we do away with the open process of public
4  where we allowed interaction with the audience and 4  vparticipation. And then when we've ended public
5  public testimony when it was already closed. 5  testimony from the agenda and moved on, I mean, that --
6 CHAIR STONE: Right. 6 CHAIR STONE: That ends it.
7 MEMBER MOIKEHA: So that's you what want to 7 MEMBER CRIVELLO: -- that ends it.
8  avoid from happening. We can't get to the business of 8 CHAIR STONE: Understood.
9  the day if we're going to keep letting people pop in and 9 MEMBER BAXA: Mr. Chair?
10 out-- 10 CHAIR STONE: Yes.
11 CHAIR STONE: I understand. 11 MEMBER BAXA: There is merit to the suggestion
12 MEMBER MOIKEHA: -- at their will. So I'm 12 by her. It may be that, during the course of the
13 totally for the rule of public testimony, once it's 13 testimony, there may be something they hear which will
14 closed, we're done. But allow them the opportunity to 14  prompt them to testify. So we should not foreclose them
15 come in at any point in time that it's still open. 15  from testifying. I do agree.
16 MEMBER DEREGO: I second that motion. 16 CHAIR STONE: So right now, there's two
17 CHAIR STONE: Discussion on the amendment? 17  proposals. One is for extending the --
18 MEMBER WIGER: I strongly support that. I 18 MEMBER DEREGO: There' only one proposal.
19  think the last thing we want to do is be looked at as 19 CHAIR STONE: One proposal, excuse me.
20  being so restrictive that if, for some reason, something 20 MEMBER DELEON: Only one motion.
21 happens and someone can't be there in that appropriated | 21 CHAIR STONE: Would you like to put forward a
22  time. And, you know, at the end of the day, what 22 motion to extend the minimum --
23  difference does it make if people are still giving 23 MEMBER BAXA: No. I would second -- I would
24  testimony and other people are still coming in and 24  renew what I was intending to propose.
25  signing up and you just continue on? 25 MEMBER MOIKEHA: Chair?
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1 MEMBER DEREGO: There's a motion on the floor. 1 wanttokeep "A" and just take out that part, I'm good
2 CHAIR STONE: Yes. 2 withit.
3 MEMBER MOIKEHA: My motion is just probably to | 3 CHAIR STONE: Commissioner Okamoto.
4  eliminate "A" altogether. 4 MEMBER OKAMOTO: Yes. The 10 minutes prior
5 CHAIR STONE: Okay. The motion is to 5  doesn't say you have to sign up 10 minutes prior. It
6  eliminate -- 6 requires the County to have their staff there, ready for
7 MEMBER MOIKEHA: Because I think that whole 7 people to sign up, isn't that correct?
8  "A" deals with that time restriction on registration. 8 CHAIR STONE: That's my understanding, yes.
9 CHAIR STONE: Okay. So the motion has been 9 MEMBER MOIKEHA: Is that your understanding?
10  put forward to eliminate Section -- Rule 11.2.A. 10 CHAIR STONE: My understanding is no later
11 MEMBER DEREGO: 1 second that. 11  than 10 minutes prior to the meeting.
12 CHAIR STONE: It has been seconded. Any 12 MEMBER MOIKEHA: So what happens if they don't
13 further discussion? 13 get here 10 minutes prior and the meeting begins? Can ‘:E
14 MR. KUSHI: Mr. Chair, if I may, just for the 14 they still sign up?
15 Commission's information, I was going to get into it 15 CHAIR STONE: Again, my understanding is that
16  Ilater, your predecessors, the previous Commission, in 16  the Chair closes the testimony registration period.
17 2001, had atotal of 34 meetings. They had 18 -- 16 17 MEMBER MOIKEHA: Which is what?
18  public hearings and 18 internal meetings. So you guys 18 CHAIR STONE: Which is --
19  are going to be busy. So I think the intent of this 19 MEMBER MOIKEHA: At the beginning of the
20  provision was to get some sort of order of testimony. 20  meeting?
21  That was all the intent of the rules, as far as I can 21 CHAIR STONE: After -- it states after the |
22 see. You guys are -- [ mean, they had 16 public 22 meeting has commenced, and only after all registrants to
23 hearings and 18 internal meetings, just for your 23 that point have been afforded an opportunity to testify
24  information. 24 onthe item. So, for exémple, the Chair could close -~
25 MEMBER BAXA: That was my point. 25  could close testimony registration at the end of the
Page 56 Page 58
1 MEMBER MOIKEHA: Chair? 1 oral testimony. I don't think that -- I mean, to me --
2 CHAIR STONE: Yes. 2 MEMBER MOIKEHA: Is that how it's being
3 MEMBER MOIKEHA: We're not precluding asystem|{ 3  interpreted --
4  of order by eliminating registration. Everybody has to 4 CHAIR STONE: My interpretation -~
5  signup. We're just extending it until the end of the 5 MEMBER MOIKEHA: -- by Corp Counsel? So
6  public testimony period, which we have control over when 6 they're open to the end?
7 testimony is all done. 7 MEMBER WIGER: That's not what this says.
8 CHAIR STONE: Any further discussion? 8  Chair shall close after the meeting has commenced.
9  Mr. Hedani. 9 CHAIR STONE: There's no --
10 VICE-CHAIR HEDANI: Chairman Stone, when | 10 MEMBER WIGER: Only after all registrants to
11  look at Paragraph 11.2.A, testimony registration period, 11  that point have been afforded an opportunity to testify
12 it just provides the basic framework for setting up 12 ontheitem. That, I think -- I think that is too
13  registration. And I thought the intent of the maker of 13 restrictive. .
14  the motion would be to eliminate sub item (b), that 14 MEMBER MOIKEHA: No. Because he hasto - in f{
15  talks about the Chair provides notice at least five 15  order for him to take business, he has to open the .
16  minutes before closing the registration period. So if 16  meeting, there, hence, the meeting opens, registration
17  youleave "A" or if you rephrase it to just eliminate 17  isnow closed.
18  paragraph -- subparagraph (b), I think that would 18 MEMBER WIGER: That's what I'm saying.
19  accomplish what you wanted to accomplish while still 19 MEMBER MOIKEHA: So that means anytime after
20  providing a format for requiring at least 10 minutes of 20  that, nobody else can testify because they didn't sign
21 registration of testimony. 21 up and they weren't here 10 minutes before. That's how
22 MEMBER MOIKEHA: Okay. All I want to do is 22 linterpret it.
23 just take out the restriction that everybody has to sign 23 MEMBER WIGER: Yeah.
24 up, whatever the minutes are, before the meeting begins. 24 MEMBER DEREGO: Yes.
25  That's my intent. So however that is worded, or if you 25 CHAIR STONE: Corporation Counsel, is that a
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|
1 correct interpretation? 1 talking about it. That's communications back in the
2 MR. KUSHI: Well, it can be challenged, if 2 agendaitem. '
3 that's your -- interpreted that way. 3 And I believe -- oh, Commission travel. On
4 CHAIR STONE: What's the intent? 4 Rule 12.2, we previously said we'd we would pay you
5 MR. KUSHI: Well, the intent was just for 5  travel expenses from wherever you live to County
6 orderly registration. That was, I think, the only 6 building, but sometimes, when we just put in a meeting
7  intent. It was not intended to preclude testimony. 7 place for the scheduled meeting, it may make a
8 CHAIR STONE: Okay. 8  difference. .
9 MR. KUSHI: Ifyou guys feel it's too strict, 9 Other than that, Mr. Chair, those are the ?
10 takeitout. I don'tcare. 10 revised rules as discussed previously and as discussed i
11 (Laughter.) 11  today. And]I request that you act on them.
12 CHAIR STONE: Okay. 12 MEMBER OKAMOTO: Mr. Chair? g
13 MEMBER OKAMOTO: Let's do that. 13 CHAIR STONE: Commissioner.
14 CHAIR STONE: I believe that we all seem to 14 MEMBER OKAMOTO: One question. And I don't
15  agree on that. 15  know that there's an answer to it, but is the I%
16 MEMBER DEREGO: Words of people rushing right } 16 three-minute time limit -- and I know in groups that ’;
17  now. 17  we've had, the public really complains, they feel
18 CHAIR STONE: Any further discussion on the 18  they're cut off. AndIknow if you've got 20 people and §
19  amendment put forward? And just to clarify, the 19  you can't go on forever -- has anybody found a way --
20  amendment as it stands is to remove Rule 11.2.A(b)? 20  especially when you go to public hearings, you know,
21 MEMBER MOIKEHA: What is (b)? 21  you're going out to the neighbor islands, you're going
22 MEMBER WIGER: No. All 22 to different areas, and some people are really upset
23 CHAIR STONE: Just all of "A". 23 when you cut them off after three minutes because they %
24 MEMBER MOIKEHA: Just"A". 24 really -- you know, they came, they feel very g
25 CHAIR STONE: Any further discussion? 25  passionate. Is there any way that others have found in |
Page 60 Page 62
1 MEMBER DELEON: Thank you for the clarity. 1  dealing with that, that satisfies everybody? i:
2 CHAIR STONE: BestI could do. All right. So 2 CHAIR STONE: Commissioners, any discussion?
3 the motion is put forward. Let's take a vote on the 3 MEMBER BAXA: Mr. Chair, I think that is a §
4 motion. All in favor of the amendment, "aye." 4 valid point, too. We have already seen before us, you
5 (A chorus of ayes.) 5  know, three minutes may seem to be long -- and, of %
6 CHAIR STONE: All opposed? 6  course, if we are prepared, we can prepare testimony
7 (Silence.) 7 concisely, directly and precisely, that is possible, but
8 CHAIR STONE: Motion passes for the amendment. | 8  we should not expect the public to be as concise and
9 Any further discussion on our rules? 9  precise and to condense a thought, a one-mile thought, .
10 MR. KUSHI: Yes, Mr. Chair. Just, again, in 10  into a few sentences. I think five minutes would be
11  addition to Commissioner -- not Commissioner -- 11  okay, to me, instead of three minutes.
12  Ms. Raisbeck's concerns -- 12 CHAIR STONE: My understanding is that, as of
13 MEMBER DELEON: T'll tell her you said that. 13  right now, our rules are they have three minutes, they
14 MR. KUSHI: -- on Rule 4.1, Commission Chair's 14  are awarded an additional minute if they don't have
15  duties, responsibilities, we added, under Section O -- 15  enough time, and then they may continue their testimony |
16  asin"ouch" -- another duty, including preparation and 16 following all of the other testifiers. And we grant ?;
17  posting of Commission agendas. Section -- Rule 7.1, we 17  them another three minutes. So that's a total of seven
18  clarified calling of the roll call vote. That's going 18  minutes to testify.
19 1o be called only if the Chair determines it's needed or 19 VICE-CHAIR HEDANI: And another minute to
20  necessary. 20 finish up. {
21 Rule 8.2, posting of Commission agenda. We 21 CHAIR STONE: And another minute to finish up. §
22 struck the last sentence because it may have been too 22 Eight minutes. There you go. So I think if you %
23 restrictive to get communications to you. Of course, 23 consider how many testifiers we potentially will face at
24 staff will try its best. If we don't meet the deadline, 24 our public meetings, that seems like a significant
25  amount of time to allow for the testifiers.
]
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1 MEMBER DELEON: Mr. Chair, we have voice of 1 3.6, did you vote on that?

2 experience back here who wants to speak. 2 CHAIR STONE: No. g

3 CHAIR STONE: Yes. 3 MR. KUSHI: So it stands as -- %

4 MR. MOLINA: Thank you, Mr. Chairman. And 4 CHAIR STONE: It stands. All motions have g

5  good afternoon, Commission Members. 5  been removed. %

6 Needless to say, the discussion's certainly 6 MEMBER DELEON: There was a motion, it was not %

7  been interesting. I can share with you some insight, 7  seconded.

8  having served 10 years on the Council. 8 MR. KUSHI: So silence is affirmative, is that .:

9 You have the ability, like any body, to 9  correct?

10  suspend the rules, depending on where you're at. When 10 CHAIR STONE: Affirmative. All in favor?

11  we would go out to places like Molokai, Hana, Lanai, 11 MEMBER DEREGO: Can I ask just one more

12 where the citizens there don't have as much 12 question? Ihate to be a stickler about this. On 7.1,

13  accessibility to the body, we would sometimes allow them 13  in Robert's Rules of Order, is it usual practice for

14  more time for testimony. Sometimes we'd give them five 14  Commissioner members, if they're unclear, to also ask

15 minutes. At times, the chair of the committee, if 15 for the ayes and nays, not just the Chair? |

16  there's no objection from the body, would, you know, 16 CHAIR STONE: Corporation Counsel, you have

17  suspend the rules and just give the citizens in the 17  some insight on that?

18  outlying communities more time to testify. So it is at 18 MR. KUSHI: Usually, members not being the

19  your discretion. As, you know, Chair, of course, you 19  chair can call roll call vote, but it's really up to the ;s;

20  can make a recommendation, or anybody from the body can { 20  Chair to call a vote, to authorize a roll call. f

21  come up with a suggestion. And ifit is your option, 21 MEMBER DEREGO: But -- f

22 you could suspend your own rules temporarily for -- you 22 MR. KUSHI: You can -- §

23  know, depending on where your meetings are at. So you 23 MEMBER DEREGO: If the ayes and nuys are .

24  have that ability. 24 given, and it's not clear, can I call for the ayes and

25 CHAIR STONE: Thanks for the input, 25  nays? .
Page 64 Page 66 %

1 Mr. Molina. 1 MR. KUSHI: "Mr. Chair, please, roll call." i

2 MR. MOLINA: Thank yo. 2 MEMBER DEREGO: "Mr. Chair, please, roll §

3 MEMBER OKAMOTO: Thank you. Thatanswers my|{ 3  call," okay.

4 question. 4 CHAIR STONE: Allright. There's a motion on i

5 CHAIR STONE: Okay. Any further discussion on 5 the table to be voted on. All in favor of the motion?

6  ourrules? 6 (A chorus of ayes.)

7 (Silence.) 7 CHAIR STONE: All opposed? ‘

8 CHAIR STONE: No further discussion. 8 (Silence.)

9 So as of right now, we have a motion, another 9 CHAIR STONE: Good. We have rules.
10  amendment motion, on Rule 3.7, if you remember way back | 10 MR. KUSHI: Mr. Chair, effective June 1st, §
11  then. And we had not voted on this amendment yet. 11 2011, that will be? g
12 MEMBER MOIKEHA: I thought we did. It failed. 12 MEMBER OKAMOTO: Mr. Chair -- §
13 CHAIR STONE: On Rule 3.7, we did not vote. 13 CHAIR STONE: Yes, it is. ;
14 MEMBER DELEON: It says recusal. 14 MEMBER OKAMOTO: -- [ have a question now'that é
15 MEMBER WIGER: That was recuse and abstain, 15  we've adopted the rules. And I'm not sure that this is |
16 right? 16  thetime for it. As Commission members, obviously,

17 MEMBER MOIKEHA: Chair, considering that Corp | 17  people are in our communities are starting to talk to us ¢
18  Counsel didn't have an answer and would need time, I'll 18  about things. What exactly is our role, how do we :'
19  justletit go for now, take it off the table. 19  handle that? Very specific, Lanai Planning Commission

20 CHAIR STONE: Thank you, Commissioner. Motion | 20  asked me to attend their next meeting. And I have not

21  has been taken off the table. So that leaves us with 21  answered, I'm not -- I don't know what our -- -
22 the motion to approve our Revised Draft Rules with the 22 CHAIR STONE: That's a great question for |
23  amendment of removing Section -- Rule 11.2.A. Any 23 Corporation Counsel.

24  further discussion before we vote on this? 24 MR. KUSHI: Mr. Chair, Member Kay, if you

25 MR. KUSHI: Mr. Chair, clarification. Rule 25  attend the Lanai Planning Commission meeting on your
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1  own, although you are a Commission member, I would say 1 Commission Revised Final Report, which was dated some
2 that's fine and well, but you are not representing the 2 time back. I forget the date. Anyway, so you just go
3 Commission itself. You're there to gather information, 3 through it and, basically, it summarizes what the
4  and, if need be, report back to the Commission. 4 previous Charter Commission -- as I said, they had a
5 MEMBER OKAMOTO: And ifthere is a discussion, | 5  total of 34 meetings; 16 public hearings and 18 internal
6 can I participate in the discussion or not? 6  meetings. And they met their deadlines. There were a
7 MR. KUSHI: Yes. 7 total of, I believe, 14 Charter amendment proposals.
8 MEMBER OKAMOTO: Yes? 8  I'm not sure how many of them passed. Out of the 14
9 MR. KUSHI: I would say yes. Two of you can 9  proposals, two of them had alternative proposals,
10  go, you know, to any conference or whatever it is as 10  Amendment Number 9, Amendment 9A, or something like
11  long asit's not -- you don't agree on a pact, "We're 11  that. AndI forget which one -- I know one —
12 going to go there and talk about business and agree to 12 specifically one was with the Department of Water
13  vote this way, this way." The Sunshine Law, basically, 13 Supply, the Charter Commission wanted to give it more
14  states more than two of you is a -- may be a violation. 14  authority. The Council, basically, converted it into a
15 MEMBER OKAMOTO: So if we, any of us, attenda | 15  regular department. So it's two opposing proposals.
16  specific meeting, potentially invited because we are 16  And the Council's proposal was approved by a majority of
17  Charter members, but we make it clear that we are there 17  the voters.
18  as an individual, we should report back that -- kind of 18 So you may come up on a situation such as
19  whatever went on at that meeting, we should report it 19  that, that the law does provide for alternative
20  back to this group? 20  questions on each Charter proposal. So, again, just for
21 MR. KUSHI: If, in your judgment, you feel it 21 your information, and just, basically, for your reading
22 is potential Commission business. 22 enjoyment.
23 MEMBER OKAMOTO: Thank you. 23 (Laughter.)
24 MR. KUSHI: [ would be the last one to say, 24 MR. KUSHI: Now, again, the result of your
25  no, you can't go. 25 work will be something like this.
Page 68 Page 70
1 MEMBER OKAMOTO: Okay. Thank you. 1 CHAIR STONE: Thank you, Mr. Kushi. Any
2 CHAIR STONE: All right. We're now moving on 2 questions from the Commission members? Ifno questions, |
3 to New Business. The first item is historical 3 we'llmove on.
4 highlights of prior Charter commissions and an informal 4 MEMBER DEREGO: Just one question. Is it
5  presentation by First Deputy Corporation Counsel Edward] 5  possible -- and maybe this is something more for the
6  Kushi, Jr. 6  Chair. AndI guess this goes back to my -- my
7 MR. KUSHI: Mr. Chair, this will be very 7 background is sort of historical sociology. I'm sort of
8  informal. What staff distributed to you was the Revised 8  asocial historian. Is it possible to get from the
9  Final Report of the 2001-2002 Charter Commission. 9 County Clerk exactly the results of the last election’
10  Again, read it at your leisure. Just to highlight -- 10 CHAIR STONE: I believe that shouldn't be a
11 you're going to miss -- you're going to lose quorum, so 11 problem.
12 Isuggest you take arecess. 12 MEMBER DEREGO: Okay. I'm just interested for
13 CHAIR STONE: I see everybody needs to take a 13 historical state because I have also read some of the
14  little break. So Chair is going to call a recess at 14  pastreports, final reports, going back to '64. And it
15  this time, five minutes. We'll meet back here at 1:25. 15  seems a lot of these issues keep revisiting themselves
16 (Recess, 1:21 p.m. to 1:29 p.m.) 16  year after year after year. It would be interesting to
17 CHAIR STONE: 1'd like to call the Commission 17  have a historical perspective of what the votes were.
18  backto order. So we were -- everybody is here. We 18 .Like, for instance, these four-year terms keep coming
19  wereright in the middle of the presentation, the 19  up, you know, the idea of this -- in fact, from 'the
20  exciting presentation from First Deputy Corporation 20  first Commission meeting -- I actually went back to the
21  Counsel Ed Kushi, Jr. 21 first minutes of the first Commission meeting, back in
22 So, Ed, if you want to pick up on that again, 22 '64. And even then they were discussing this whole idea
23 please. 23 of strong mayor versus weak council, strong council ‘
24 MR. KUSHI: Yes, Mr. Chair. I'm just going to 24 versus weak mayor, you know, how the depariments should
25 25

be reviewing this, discussing this previous Charter

be organized, should there be citizen participation.
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Page 73|

1  Digging back into this, the history of this, there seems 1 just putting a paid ad in the back of "The Maui News".
2 to be certain themes over the last 50 years that seem to 2 While "The Maui News" would be very happy about that,
3 be resonant, that keep coming up every 10 years. 3 and, you know, I don't begrudge them that opportunity to
4 So I think armed with that kind of 4 have that, I don't think it's a very good form of
5  information, we'll know what kind of minefields we'll be 5  communication. We need to have a much more broader
6  walking into. So, you know, if it's not too much work 6  attempt to reach out. We need to possibly have a draft
7 for the County Clerk to go back and do some digging for 7 -~ adraft opinion -- statement from you to appear in
8  us, [ think that would be valuable information for the 8  "The Maui News" on the op-ed page --
9  Commission. 9 MEMBER DEREGO: I agree.
10 CHAIR STONE: Commissioner DeLeon. 10 MEMBER DELEON: -- that maybe the Mayor's
11 MEMBER DELEON: In reference to that--andI | 11  Office could help you draft that would talk to the
12 don't know whether this is going to be on our agenda 12 public about what it is. [ mean, most folks don't gret
13  right now or not, but in reference to the analyst 13 it. Yousay “"charter,” they'll say, "Well, you got a
14  position, the analyst could make that kind of analytical 14 boat?" You know, they don't really know what the
15 review of the history and digest it for us. That would 15  Charter is and what the purpose of this exercise is. So
16  be helpful to have that digested. 16 it would be good to be able to explain it to them, maybe
17 The Water Department has shifted six times 17  offer some of the concepts that come up. And whether
18  over the course of 40 years. So you want to do it 18  you know, without being, you know, partisan one way or
19  again? 19  the other about any of the discussion items.
20 MEMBER WIGER: More. 20 Also, there is a website, that is under Corp
21 MEMBER DEREGO: Since 1949, that's true. 21 Counsel, that we could use to articulate better. A
22 CHAIR STONE: Very interesting. Commissioner, { 22  Facebook page would be 21st century, as Nikhilananda
23 did you have a -- 23 kind of mentioned. I hesitate to talk about Twitter,
24 MEMBER OKAMOTO: No, no. I agree withthat. | 24  I'm not a Twitterite. But, you know, this -- there's a
25  ]think the analyst would be great. Because I think, 25  lot of broader ways of doing this than just an ad in the
Page 72 Page 74
1  also, if we see things that have come up every year and 1  back of "The Maui News". And I think we need to step
2 the voters have always voted down, then maybe it's to 2 outand try to get that 21st century approach.
3 say, okay, leave it alone, the voters have spoken, if 3 CHAIR STONE: I agree with that. [ think one
4 they've spoken five times in a row or something like 4 of'the items, anything that goes out to the public,
5  that. Sol think the analyst for that part would be 5  including an op-ed, probably should be reviewed by the
6  great. 6  Board before it goes out. Do you think that would be a
7 CHAIR STONE: Comments? 7 good idea? So, for example -- I like that idea, for
8 MEMBER DELEON: Mr. Chair? 8  sure.
9 CHAIR STONE: Yes. 9 MEMBER DEREGO: I think all Dave is saying is
10 MEMBER DELEON: Item A of New Business, is 10  that maybe we should make a list of all the processes
11  that where we are now? 11 that are available to us and then as we make decisions
12 CHAIR STONE: Actually, yes, we are. 12 about content, that's all right, but I think we should
13 MEMBER DELEON: Okay. So this is not the 13 actually investigate. And I would agree with
14  appropriate time to really go into the analyst position? 14  Commissioner DeLeon that we should investigate all
15 CHAIR STONE: Not at this time. 15  processes necessary to advertise this to the public.
16 MEMBER DELEON: Okay. 16 CHAIR STONE: I think it's a very good idea.
17 CHAIR STONE: Moving on. New Business, review | 17  Commissioner.
18  of draft press release to public requesting submittal of 18 VICE-CHAIR HEDANI: One of the things that the
19  proposed Charter amendments and announcing meeting 19  Planning Commission did was -- once we set our schedule
20  schedule of Commission. So any discussion on that 20 of our meetings, is to, you know, invite Akaku to
21 topic? 21  televise the meetings so that -- and I never realized
22 MEMBER DELEON: Mr. Chair? 22 it, but alot of people watch Akaku and get direct
23 CHAIR STONE: Yes. 23 feedback from what's happening from that media. So that
24 MEMBER DELEON: Reading the minutes fromthe | 24  might be a good thing,
25  last meeting, I was kind of concerned about the idea of

B O ST

CHAIR STONE: Very good ideas. I think I
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1 would suggest that, on our next meeting, everybody could 1  obvious to everyone else, I just don't know -- that
2 bring forward a list of their ideas, suggestions so then 2 - means that we would probably have a website. And then
3 we can go over it at the next meeting. We'll make it an 3 who runs our website? I mean, who physically --
4 agenda topic. 4 MEMBER CRIVELLO: Inputs it.
5 MEMBER MOIKEHA: Chair? 5 MEMBER DELEON: There is a page in the
6 CHAIR STONE: Yes. 6  Corporation Counsel's website, which is part ofthe Maui
7 MEMBER MOIKEHA: Maybe we could justsendthat { 7  County website.
8  to Lisa, she can compile it. I'm sure we're going to be 8 MEMBER WIGER: Right.
9  redundant. And then we'll just look at the list and 9 MEMBER DELEON: It's a couple layers in, but
10  say, "Yeah, go forit." 10  thereis apage. And my experience is some departments
11 CHAIR STONE: Even better idea. Thank you, 11  use them fairly well, some don't use it at all.
12 Commissioner. 12 MEMBER WIGER: Yeah.
13 MEMBER MOIKEHA: Okay. 13 MEMBER DELEON: My greatest frustration is the |/
14 CHAIR STONE: Allright. Any further 14  Finance Department thing about appeals. They don't give %
15  discussion on the draft press release? 15  you any real information there at all, even though it's
16 (Silence.) 16  possible to really do it easily and get a lot of
17 CHAIR STONE: Actually, I do have a question 17  information to people.
18  just for clarification. Isn't there a requirement that 18 MEMBER WIGER: Well, the reason that I'm
19  we have to -- have to present it in the newspaper? It's 19  asking is that if -- given that it is a couple layers
20  for Corporation Counsel. 20  in, sometimes that's difficult for people. They want to
21 MR. KUSHI: Yes. I forget the timing, but 21  be able to just plug it in, get the Google, here we go,
22 before the general election, the Commission needs to 22 andthereitis. Somy question becomes, who will
23 publish a digest summary of the proposals as recommended | 23  maintain the website if we get to the point where we
24 by you. 24 have one of ours? '
25 CHAIR STONE: Is there a requirement for 25 MEMBER DELEON: Back to the analyst.
Page 76 Page 78 |
1  public meetings as well in our schedule? 1 MEMBER WIGER: Okay. Okay.
2 MR. KUSHI: Yes, public meetings. But they 2 MR. KUSHI: And then the analyst would do it
3 don't say where, how many and when; they just say get 3 through our office.
4 out to the public. 4 MEMBER WIGER: Okay. Good. Thank you.
5 CHAIR STONE: Thank you for the clarification. 5 CHAIR STONE: Very good.
6 MEMBER DEREGO: Can I -- a point of 6 MEMBER DEREGO: Chair, can I say one more
7 information on that as well, is that part of our budget 7 thing about this issue? It's presentation,
8  aswell? Because I'm sure "The Maui News", if we put it 8  presentation, presentation. The website is all about
9  in "The Maui News", is not doing it for love. So is 9  presentation and how it looks. And nothing against the
10  that a part of our budget? It's just a question, point 10  County website, but, you know -- and this is being a
11  of information. 11  chair of another commission -- it's often not the most
12 MR. KUSHI: Yeah. Ibelieve, the last 12  inviting place to go searching for information. And if
13 meeting, we gave you a proposed budget. 13  it's something that's as important as this, the look,
14 "MEMBER DEREGO: Yeah. 14  the feel, the invitingness of the website, how it's
15 MR. KUSHI: It did contain -- 15  presented. It's going to be a very important thing.
16 MEMBER DEREGO: That's part of that? 16 Now, I'm sure, in our budget, this was not
17 MR. KUSHI: Right. 17  considered before we got here and started talking about
18 MEMBER DEREGO: Okay. Got it. 18  ways and processes of actually getting it out to the
19 MR. KUSHI: The Council has not adopted it 19  rest of the public. We weren't thinking about having a
20  yet. Hopefully, they will. 20  Maui County Charter dot org or dot net, or something
21 MEMBER WIGER: Mr. Chair? 21  like that, you know, at this point, that people could go
22 CHAIR STONE: Yes. 22 directly to instead of having to go in two or three
23 MEMBER WIGER: If we're going down the road of { 23  layers. But, you know, if possible, you know, I think
24  moving into the 21st century, which I heartily 24  that's -- that's an avenue we might consider looking at.
25 25

endorse -- heartily, heartily, heartily -- maybe it's

If it's not possible, then I think it's a recommendation
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1  we make for future commissions, that, you know, the 1  here, he's from the Mayor's Office, he controls the
2 avenue that is placed before them is immediately 2 press release, maybe you should talk to him as far as
3 accessible to the public, that if they put in a Google 3 what's going to go out.
4 search or a Bing search, they get a website that takes 4 CHAIR STONE: All right. We'll discuss it §
5 them to this really inviting interactive web page that 5  with Mr. Molina. Yes. é
6  allows them not only to see what's going on in the 6 VICE-CHAIR HEDANI: Are we going over the f§
7 Commission, but, also, allows them to give some feedback 7  press release right now?
8  and to add information to the discussion. So -- but -- 8 CHAIR STONE: Yes, that's what we're going
9 CHAIR STONE: Good suggestion. I would 9  over
10  actually question Corporation Counsel. Is that 10 VICE-CHAIR HEDANI: Ihad a question on the
11  plausible to accomplish outside of the County's website? 11  fourth paragraph of the press release. It says that
12 MR. KUSHI: Mr. Chair, I'll have to look into 12 other proposals such as changing Council term limits
13 it First of all, one is the cost and expense of it. 13 from four years to two years did not pass, but can be
14  And, hopefully, whatever you do outside of the County's 14 brought up again this year.
15  network is not repetitive or duplication. But, again, 15 MEMBER MOIKEHA: Excuse me, Chair. What are |}
16  TI'd have to look in to it in terms of the funding and 16  we referencing?
17  who controls it. Again, access to it is one thing; 17 CHAIR STONE: We are --
18  controlling what's on there is another thing. 18 MEMBER MOIKEHA: I don't sec any press
19 MEMBER WIGER: Right. Right. 19  release.
20 MR. KUSHI: So I would seem to think this 20 CHAIR STONE: Itis in the packet. Itlooks
21  Commission would want to approve everything that's going | 21 like an email.
22 to be on there. 22 MEMBER DELEON: It looks like an email.
23 MEMBER WIGER: Yeah. 23 MR. KUSHI: It is an email.
24 CHAIR STONE: I think we'll definitely have 24 VICE-CHAIR HEDANI: It says 05-23-11 on the
25  further discussion between Chair and Deputy Corporation | 25  bottom.
Page 80 Page 82|
1  Counsel on that. 1 MEMBER DEREGO: Oh, it's on your desk.
2 Commissioner. 2 MEMBER WIGER: Did it come with the -- oh, it
3 MEMBER WIGER: One further point on that is 3 was punched. Okay. Because some got punched, some
4 that -- and it does get to the idea of being in the 21st 4  didn't. SoI have my punched ones.
5  century. If we're -- I think if we, as a County, are 5 MEMBER DEREGO: Okay.
6 really serious about wanting to engage our population, 6 MEMBER MOIKEHA: Chair, it says, ltem Number ||
7  they have to realize that there's a significant part of 7  4-B, Page 1 of 1, email, that's what we're looking at? %
8  our population that really only uses electronic means of 8 CHAIR STONE: That's correct. g
9  communication. They justdo. I mean, it's just simply 9 MEMBER MOIKEHA: Okay. b
10 the way itis. That they'll read the newspaper, maybe, 10 VICE-CHAIR HEDANI: The question that I had §
11  butprobably not. And that if they have to dig layers 11 was the way the statement reads. It says, "Council term %
12 down -- I'm not even saying that we should, you know, | 12  limits from four years to two years." It doesn't kind g
13  not have it as part of the County website -- I'm just 13 of make sense to me unless we're talking about five
14  saying make it accessible, make it attractive. You want 14  terms, because I think it's two-year terms right now.
15  to get people to go, look, see, engage with it. Because 15  Right?
16  if we don't do that, there's a whole population out 16 CHAIR STONE: Yeah. Isee what you're -- i
17  there that's going to say, you know, "You know what, 17 MEMBER DELEON: Well, Rod comes from Oahu, so
18  ain't going to do it, just ain't goingto do it." Sol 18  he--
19  think that it's really, in many ways, a recruiting tool 19 MR. MOLINA: Mr. Chair? Mr. Chair? %
20  for getting people involved in County government. 20 Mr. Chair? .
21 CHAIR STONE: We'll definitely continue that 21 CHAIR STONE: Yes.
22  discussion. Commissioner Hedani, did you have a 22 MR. MOLINA: Sorry. Mike Molina, for the
23 question or discussion? I guess that's no. 23 record, from the Mayor's Office. Just to add
24 MR. KUSHI: Mr. Chair, if I may? Youknow,on | 24  clarification to the press release for Mr. Antone, I
25  the press release, you know, since [ see Mr. Molina 25 think he used that as an example of, you know, potential
R AR e B R B R P S Lol S g s P RN R T SR B i A LS TRRRE G
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1  amendments that the Commission could consider. AndI 1 Commissioners, I would think it's within our purview to ‘
2 think he meant to say -- if [ recall, one of the 2 say, you know, "This Commissioner, this Commissioner,
3 proposals was to change the Council term from two years 3 this Commissioner, you know, if you're willing, sit
4 to four years, instead as it's currently being read. So 4 down, take a whack at this," and, you know, maybe just
5 [ just wanted to make that clarification. 5  send it out on email, or even not, and then let it go.
6 VICE-CHAIR HEDANI: But that's not term 6 MEMBER DELEON: If the County will let us do
7 limits. 7  that.
8 MR. MOLINA: No. Now, there may have been a 8 CHAIR STONE: Yeah. That's my next question
9  proposal years ago to consider term -- [ think -- matter 9  for Corporation Counsel.
10  offact, there was, way back in the early 1990s. The 10 MEMBER WIGER: You mean the email part?
11  current term limits are five term limits -- five 11 CHAIR STONE: The email part.
12 two-year term limits. Prior to that, there were no term 12 MEMBER OKAMOTO: Yeah. And, personally, [ ‘é
13 limits, if I can recall. I don't know if Corporation 13 wouldn't want to just have three people do it without us %
14  Counsel, Mr. Kushi, has some historical background on 14  seeingit. So it depends on whether you can do it by
15 that, but that was changed, I think, in the early 15 email ;&:
16  nineties via Charter amendment to set Council term 16 CHAIR STONE: I believe Commissioner DeLeon's
17  limits at five two-year terms consecutively. 17  point was that three people would review it before it
18 MEMBER DELEON: Mr. Chair? 18  got to us here to approve the drafis.
19 CHAIR STONE: Yes. 19 MEMBER WIGER: Oh, I see.
20 MEMBER DELEON: This might be a place where we | 20 CHAIR STONE: Is that correct? g
21 have a committee, where like you nominate three people 21 MEMBER DELEON: No, it wasn't. |
22 just to review this stuff and then you're good to go, 22 (Laughter.)
23 rather than have to come back to the Commission each 23 MEMBER DEREGO: I didn't think so.
24 time -- 24 MEMBER DELEON: It was to expedite it. It was
25 CHAIR STONE: That's a -- 25 to expedite. .
Page 84 Page 86
1 MEMBER DELEON: -- you know. And this speaks 1 MEMBER DEREGO: It was the exact opposite.
2 to the need to have an editor. Somebody's got to 2 I'mlooking for expedition here. %
3 oversee this stuff because this is not correct. We 3 MEMBER WIGER: That's what | thought I heard.
4 wouldn't want this to go out in the public. So if -- 4 Three people, do it, send it back to everybody on email,
5  you know, if that's -- we have an indication that it's 5 and--
6  possible, we're not going to be able to just let this 6 MEMBER DELEON: Good. Yeah, you can send it
7 stuff go, it's going to need our review. I don't know 7  back -- if we can do it by email, then we have an
8  if 11 people need to review it. You know, if you can 8  expedited process.
9  get a committee of three just to -- you know, just to 9 MEMBER WIGER: Right.
10  review and make sure everything's kosher and kick it 10 MEMBER DEREGO: But if we have to do it in g
11 out, it might be a little bit easier. We can do it via 11 meetings every time, just to approve a press release, it
12 email and just be done; we don't have to have meetings. 12 will take a while to do everything.
13 CHAIR STONE: Yes. At our last -- at our last 13 MEMBER WIGER: Is there a reason --
14  meeting, we were discussing committees. [ recall our 14 CHAIR STONE: Sorry. One second.
15  discussion seemed to be leading towards -- 15 MEMBER WIGER: Sorry.
16 MEMBER DELEON: Chewing on everything as a 16 CHAIR STONE: Commissioner Hedani.
17  group, right. 17 VICE-CHAIR HEDANI: Well, for purposes of just 2
18 CHAIR STONE: As a group. 18  getting the press release out, I think what we should do g;
19 MEMBER DELEON: But, I mean, this kind of 19 s just correct the fourth line of the press release, to f
20  stuffis kind of innocuous. I mean, you can just get it 20  read: "Other proposals such as changing Council terms }%
21  outand gone. It doesn't have to be -- it doesn't have 21 from two to four years did not pass but can be brought
22 totake a month to do it. 22 upagain." Just so that you have a press release that
23 CHAIR STONE: Commissioners, discussion on 23 can go out on a timely basis.
24 that? 24 MEMBER MOIKEHA: So are you -- ‘
25 MEMBER WIGER: I mean, wouldn't we --well,as | 25 CHAIR STONE: True. ’
T T O SR S T o |
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1 MEMBER MOIKEHA: Point of clarification? 1 will shoot it down to like four paragraphs and it will
2 CHAIR STONE: Yes. 2 have little head on it. And you got your meeting notice
3 MEMBER MOIKEHA: Are you asking us if this is 3 out. Youshould be doing this at every meeting; not
4 okay to go out? 4 justone time. It should be going out every meeting.
5 CHAIR STONE: I believe we're here to approve 5  But then the more broader discussion, then when we get
6 this draft. 6  down the track, we have more topics on the table, then
7 MEMBER MOIKEHA: I would say no. All I want 7 we go back out with that and maybe we have pros and cons
8  to see in a press release is give them our place, time, 8  coming out.
9  alittle bit, maybe, introduction, maybe this example, 9 CHAIR STONE: We do have meeting notices going
10  that's fine. Butthe most important thing you want to 10  out for every meeting.
11  know is where do I go. So I don't even see that in 11 MEMBER DELEON: Okay. This kind of reads like
12 here, unless they were planning on putting it in there. 12 ameeting notice.
13 CHAIR STONE: Okay. 13 CHAIR STONE: I'm not exactly sure what the
14 MEMBER MOIKEHA: I don't see any place inhere | 14 goal of this was.
15  where it says where we're going to meet, what time we'll 15 MEMBER MOIKEHA: I don', either.
16  be, what area we'll be in. 16 CHAIR STONE: Commissioner.
17 MEMBER OKAMOTO: Also, I think it needs a 17 MEMBER WIGER: I guess it's -- Counsel, is
18  beginning paragraph that says what the Charter 18  there an issue about using email? I mean, it keeps
19  Commission is. There's a ton of people out there that 19  coming up sort of under --
20  have no idea what we're talking about. 20 MEMBER DELEON: Undertone?
21 CHAIR STONE: Agreed. So I believe, at this 21 MEMBER WIGER: Yeah. So what's the issue?
22 moment, we are not prepared to approve this. 22 MEMBER OKAMOTO: We can't discuss things --
23 MEMBER MOIKEHA: Doesn't the County have -- | 23 CHAIR STONE: Good question.
24 they have a PR person, don't they? 24 MR. KUSHI: Sunshine Law is a big issue.
25 CHAIR STONE: Rod Antone. 25  Email has been -- you know, everybody uses email, but --
Page 88 Page 90
1 MEMBER MOIKEHA: Mayor's Office? 1  likeI said, two of you can get together, talk about
2 CHAIR STONE: It's from their PR person. 2 Commission business and Commission issues as long as you |
3 MEMBER MOIKEHA: Is this not something that 3 don't form a pact to agree to vote a certain way.
4 that person should be getting together a draft and 4 MEMBER WIGER: Right. Right.
5  proposing to us? 5 MR. KUSHI: What has happened previously is --
6 MEMBER DEREGO: That's the draft. 6 and continues to happen -- you know, two of you meet,
7 MEMBER MOIKEHA: This is his draft? 7 then, after you meet with Josh, you meet with Wayne,
8 CHAIR STONE: Commissioner DeLeon. 8  then you meet with -- they call it serial
9 MEMBER MOIKEHA: We need to review everything.] 9  communications.
10 MEMBER DELEON: There's a variety of levels 10 MEMBER WIGER: Oh, yeah. No. I --
11  here. So this should be a meeting notice. It should 11 MR. KUSHI: Likewise, you know, emails can go
12 not be the fundamental notice of the existence of the 12 serially out.
13  Commission. The fundamental notice of the existence of 13 MEMBER WIGER: No. I'm speaking specifically
14  the Commission should be more of an op-ed piece, 700 14 now in terms of the issue of not -- I'm not speaking
15  words, really chew on the topic of what you're doing, 15  about email which would be used around content of
16  give everybody a good sense of what is going on and why 16  substantive issues; I'm talking about something like a
17  we're doing it. In this kind of a, you know, 17  press release announcing a meeting. I'm not sure that
18  four-paragraph statement, it's just to say -- you know, 18  thatis covered by the Sunshine Law.
19  you don't even have the information you really need 19 CHAIR STONE: Commissioner.
20 here -- that the Commission will meet Monday, May 23rd, 20 MEMBER MOIKEHA: Chair, I think in light of
21  at2:00, to hear, address this, and it will be at the 21 what has been said, and especially by Corp Counsel, you
22 Planning Conference Room next to the County building in 22 know, I can see this going out to all of us from Corp
23 Wailuku, at 1:00 [sic] to 4:00. That should be in the 23 Counsel, Lisa, and then we respond directly to her .
24 opening. And then you have like -- you can have 24 rather than we have our own little private conversation
25  additional information. Usually, a "Maui News" editor 25  aboutit.
T T e P
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1 CHAIR STONE: I think that's very good. 1  faces. Because you have such an important authority in
2 MEMBER MOIKEHA: I think that would upholdthe | 2  your hands, the Administration felt it was important
3 integrity of the Sunshine Law. 3 that the public get to know you, much like that of our
4 MEMBER WIGER: That would be great. 4 elected officials, give you that same importance. That
5 CHAIR STONE: That's a good structure. 5 was the whole intent. And, also, to educate the public
6 MEMBER WIGER: That's fine. 6 asto what the specific roles and responsibilities of
7 MEMBER MOIKEHA: So like -- maybe this did go 7 the Charter Comumission is. Again, tying it into
8  to us and we didn't see it. 8  outreach. So it's more education and the public getting
9 MEMBER OKAMOTO: I didn't see it. 9  to know who you are, because your work will be quite
10 MEMBER DELEON: I don't remember seeing it. 10  intense over the next 16 months. So that was the
11 MEMBER MOIKEHA: No. It was today, yeah? 11  premise for this ad -- proposed ad, I should say, press
12 Okay. Then we just communicate directly with Corp 12 release.
13 Counsel, or whoever our secretary will eventually be. 13 CHAIR STONE: Commissioner.
14 MEMBER WIGER: Which would be fine. 14 MEMBER MOIKEHA: And I appreciate the intent |
15 CHAIR STONE: Why don't we adopt that as a 15  of what they're trying to do, but I don't think anybody
16  loose rule, that we will always send our emails via Lisa 16  cares who I am and what I do and my bio, and can [ have |
17 - tothe group? And that's how we'll communicate backand | 17  apicture. You'll see me here. And, anyways. you want .
18  forth. 18  to direct more of the public input to a public meeting
19 MEMBER OKAMOTO: I think we just need to 19 rather than encouraging little sidebars, you know. This
20  remember not to reply to all. We're only replying to 20  isasmallisland, I mean, we all kind of know each
21  Lisa. 21  other and know of each other. I just thought it was
22 CHAIR STONE: To Lisa, correct. 22  kind of a waste of time -- sorry.
23 MEMBER WIGER: And Lisa's been -- I really 23 MR. MOLINA: No.
24  appreciate the fact that you always remind us of that 24 MEMBER MOIKEHA: -- to get our picture out
25  when you send us stuff. That's good. 25  there in the paper and give our little bios of our life
Page 92 Page 94|
1 MR. KUSHI: Mr. Chair, based on your 1 story. I mean, I really want people to know where to
2 discussions, | would say that if the Commission chooses 2 go, what this is about. That's my intent in any kind of
3 to do its own draft, fine; if not, give the Mayor's 3 publicrelease. What are we doing here, why it's
4  Office, or at least Mr. Antone's office, Mr. Molina, can 4 important for them to be here and where you can find us,
5  make another crack at it. 5  you know, date, time, place.
6 MEMBER WIGER: Yes. 6 CHAIR STONE: I think -- I believe they're %
7 MR. KUSHI: And then come back later. Because 7 trying to get the public hyped up on being involved. -
8 I understand that you wanted to make a full-page color 8  And I think one of the things we could do is a nive |
9  ad with pictures of all of you. I mean, that was the 9  op-ed piece might really get people into it, especially |
10  intent, you know, just to introduce you to the public. 10  if we explain exactly what the Charter Commission is
11  Maybe you don't have enough pictures. But, again, at 11  about so people have an understanding and understand
12  this point in time, you know, based on your concerns, 12  that they have such an opportunity. So I'm going to
13  especially the fact that you have not set your meeting 13  write an op-ed piece and --
14  schedule and dates, so why are you even notifying the 14 MR. MOLINA: IfI could just add? Again, the
15  public? 15  Administration respects the intent of the Commission.
16 CHAIR STONE: What I would suggest is 16  Ifit's your choosing not to have your pictures
17  everybody take this home and send any suggestive changes | 17  published or any biographical information about
18  onto Lisa to pass on to the Mayor's Office. 18  yourself, then, you know, so be it; however, you know,
19 MEMBER DELEON: Mr. Chair, 'mnotclearthe |19  the public, they do ask about those who serve on our
20 purpose of this document. Mike, what is it about? 20  boards and commissions. So if they do call our office
21 CHAIR STONE: Mr. Molina? 21  about backgrounds -- of course, your applications are _
22 MR. MOLINA: Thank you, Mr. Chair. 22 public documents, so we just want to make you aware of
23 Commissioner DeLeon, the intent with 23 that. The public is entitled to know -- at least to
24 publicizing the Charter Commission, again, was part of 24 have some background about who is on the Commission

your outreach, to educate the pubhc to see names and

because of the 1mpoxtance of the declsmns you will be
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1 making. So, again, it's up to you. 1  recognize the people that are on the Charter Commission.
2 Certainly, the Mayor welcomes your 2 So from that perspective, I'm kind of encouraged that
3 contributions towards any type of release of information 3 they are doing this. I just would like it to be correct
4 to the public. So it's not, I guess, meant to, I guess, 4 when it goes out.
5  over-publicize your roles. If anything, it's 5 CHAIR STONE: So, Commissioners, why don't we
6  Administration expressing a lot of respect for the 6 take this and go ahead and send our suggestions on to
7  responsibilities you are accepting on behalf of the 7  Lisa? And we'll work on this press release and --
8  public. Because your work will be intense, you are 8 VICE-CHAIR HEDANI: And I think, you know, as
9  making some very, very important and critical decisions 9  afollow-up to Susan's point of date, time, place, if we |
10 for this County over the next decade. 10  can nail down what our meeting dates, times and places
11 So I'll leave it at that. And we certainly 11 willbe --
12 welcome your input. 12 CHAIR STONE: Agreed. g
13 MEMBER MOIKEHA: Chair? AndIdidn't meanto | 13 VICE-CHAIR HEDANI: -- that's something that
14  speak for the whole Commission; that's just my personal 14  should be in the article. ;
15  feelings on that. And you are fiee to give any 15 MEMBER WIGER: Which is the next agenda item? §
16  information that I have put on my application. And 16 CHAIR STONE: That is the next agenda item. §
17  that'sit. I'm open to that. 17 MEMBER WIGER: Okay.
18 CHAIR STONE: Thank you. 18 CHAIR STONE: Segueing into the next agenda |
19 MEMBER DEREGO: 1 think the only thing about 19  item, Item IV.C, review and discussion on Chair Stone's
20  this, it's kind of hard to look at an email like this 20  proposed community outreach meeting schedule. And
21  without seeing sort of the whole context in which it's 21 before everybody gets very excited about it, let's just
22 going to be in. Because all we have is text here. 22 -] put this out there just to get the discussion
23 CHAIR STONE: Uh-huh. 23 going. Yes. |
24 MEMBER DEREGO: So we don't really have an 24 MEMBER MOIKEHA: Discuss? i
25  idea what the layout's going to be and, you know, what 25 CHAIR STONE: Commissioner. §
v
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1  the whole article is going to consist of, and that kind 1 MEMBER MOIKEHA: I like the idea of going §
2 ofthing. Not that I want to see it at this particular 2 straight out right as soon as possible to get kind of %f
3 point, but when you're presented with something like 3 the feel of what the topics will be. I don't think it's ﬁ
4 this, it's hard to visualize the context in which it's 4 necessary to do two rounds right up front. I would
5  going to be in. So I didn't realize this was going to 5  rather do one round to all of these areas.
6  be part of a larger, you know, full-page spread. And 6 I like what was in Page 4 of the Revised as a
7 allI could say is, okay, this is going to be like a 7  sample, that Corp Counsel gave us out, Revised Final ;%
8 little "Maui News" article about that big and it's going 8  Report, on Page 4. And that was like, you know, right 3
9 tobe in the corner, right, you know, on the third page, 9  up front, between June 20th and August 29th, they met in
10  on the bottom, next to, you know, Cupie's, you know, 10  every area of the County.
11  advertisement. So I think that's -- that reading this, 11 CHAIR STONE: I'm sorry. What are you
12  this s the kind of thing that -- at least my reaction 12 referencing?
13 toit 13 MEMBER MOIKEHA: This is the Charter Revised
14 CHAIR STONE: Commissioner Hedani. 14  Report, on Page 4. That was an example of public
15 VICE-CHAIR HEDANI: Thank you, Mr. Chair. You | 15  meeting scheduling.
16  know, I think -- from my own personal perspective, I 16 CHAIR STONE: Uh-huh.
17  think a press release is good. The more that we can get 17 MEMBER MOIKEHA: Then what they did is they
18  information out to the public, as many times as we can, 18  went out for second round, probably after they had a
19  the better. I don't think it's -- I mean, I drove all 19  draft.
20  the way over from Lahaina to get my picture taken 20 CHAIR STONE: That's what I believe they did.
21  because I didn't have a file photo. 21 Yes.
22 (Laughter.) 22 MEMBER MOIKEHA: 1would support something |
23 MEMBER WIGER: They better publish it. 23 like that. And it doesn't matter to me in what order. f
24 VICE-CHAIR HEDANI: But I think it's good for 24 ] think it's going to matter -- what's going to dictate
25 thatis scheduling and when they can get our community
B
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1  areas -- these community centers scheduled. 1 Commissioner, please don't get confused with the %
2 CHAIR STONE: Of course. 2 un-bolded dates. Those are irrelevant. The dates we're i
3 MEMBER MOIKEHA: I'm just like, let's do it as 3 looking at are the underlined and bold dates, which are §
4 soon as we possibly could. 4 the dates that the centers are available. So, for
5 CHAIR STONE: That's my thinking on it as 5  example, June Ist is a Wednesday. So that would be June %
6  well. Any further discussion on this? 6 Ist, Wednesday. .
7 MEMBER OKAMOTO: I guess now I'm a little 7 MEMBER MOIKEHA: Chair, are you starting from
8  confused. Are you -- there's two different sets of 8  June 1st and working your way down?
9  dates on your email. 9 CHAIR STONE: And working our way down, yes. .
10 CHAIR STONE: Okay. Yeah. Let me clarify. 10 MEMBER MOIKEHA: My input on June Ist is I
11  The initial set of dates on my email to Lisa were dates 11  don't think we can notice that in time.
12 that had been set from the previous commission. So I 12 CHAIR STONE: That was a question to Lisa. Do
13  emulated those dates -- not emulated the dates, but 13 we have the ability to notice that in time? And will it
14  emulated the schedule. 14  give public enough time to -- that seems pretty close.
15 MEMBER WIGER: Oh, just put in a new one. 15 MEMBER MOIKEHA: Okay. And, second of all, I
16 CHAIR STONE: And tried to line up dates. I 16  don't think I can make a meeting before 6:00, the
17  took into account that it seemed everybody liked 17  earliest. 6:30, I will definitely be there. My .
18  Tuesdays. Sol took that into account. And, of course, 18  situation, I'm working. I work a 10-hour workday, %
19  it's really going to boil down to when it's physically 19  Monday through Thursday.
20  possible to get out there because we have to give notice 20 CHAIR STONE: And you don't want your picture
21  that we're going to be there and, also, what's available 21  in the paper?
22  inthe location. So, clearly, I believe the best method 22 (Laughter.) (
23  we can use is we get out there to the public, we get 23 MEMBER MOIKEHA: I cannot meet a 4:00 schedule
24  their ideas, and then we go back for a second round, as 24 onthese dates. Sorry. I'll be there at 6:00, at the
25  Chairman [sic] Moikeha suggested. So why don't we just | 25  earliest. I can take my lunch at 5:30 and be there at
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1 quickly take a look at those dates and -- 1  6:00. When it comes to outer islands, I'll have to take %
2 MEMBER OKAMOTO: Excuse me, again. You're 2 vacation to be there.
3 looking at the second, toward the bottom of the page, is 3 MS. KAHUHU: Chair, can I make a comment?
4 that correct? 4 CHAIR STONE: Yes. ’;
5 CHAIR STONE: I believe, on Lisa's, we're 5 MS. KAHUHU: The 4:00 to 11:00 time is to
6  looking -- Lisa's from -- let's see. Okay. So the 6 allow staff to set up and open the place up. And, also,
7  dates available as close to the request, it's the very 7 the meetings shouldn't go past 10:00 because the staff %
8  top of the email page. 8  is going to have to then clean up and close down. |
9 MEMBER OKAMOTO: That's a different page than | 9 CHAIR STONE: Okay. Got it. !
10  mine. 10 MS. KAHUHU: But I did inquire for 6:30 %
11 MEMBER WIGER: Wait. Wait. I thought this is 11  meetings, as Chair had originally requested. |
12 the one that you're looking at. 12 CHAIR STONE: Thinking about our working g
13 CHAIR STONE: Okay. So we are looking at this 13  Commissioners. é
14  ecmail from Alvin Kametani to Lisa Kahuhu. 14 MEMBER DELEON: So those times are just g
15 MEMBER WIGER: Yes. 15  availability of the room?
16 CHAIR STONE: And the very top of that is the 16 CHAIR STONE: Correct. /
17  dates available as close to what I had requested. 17 MEMBER DELEON: And not the meeting time?
18 MEMBER BAXA: Mr. Chair? 18 CHAIR STONE: So I would say that we're g
19 CHAIR STONE: Yes. 19  talking about 6:30 to 10:00 for meeting time, or 10:30.
20 MEMBER BAXA: Iwould prefer that -- say May 20  6:30t0 10:30. So let's discuss those parameters. So I
21  31st, what specific day is that? Sometimes it's easier 21  think we can agree that June 1st is a little -- is too -
22 for me to know -- 22 soon. -
23 CHAIR STONE: I brought a calendar. 23 MEMBER DELEON: Mr. Chair?
24 MEMBER BAXA: Like June 7, what day is that? 24 CHAIR STONE: Yes.
25 25 MEMBER DELEON: The 27th of June, we're here
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1  until 4:00, and then we're going to be in Paia right 1 How about we go -- let's go date by date in
2 afterwards? 2 discussion so that we don't -- otherwise, with 11 of us,
3 CHAIR STONE: I think -- our scheduled 3 it's going to be, obviously, extremely difficult for
4 meetings here, they're already posted? 4 everybody to make all the meetings.
5 MS. KAHUHU: Just online. They're available 5 MEMBER DELEON: Can I make a suggestion in
6 online, the original schedule that you have. But they 6  reference to the list itself? I notice no Central Maui
7  do say tentative and subject to change. 7 location here.
8 CHAIR STONE: So I believe we could have that 8 MEMBER DEREGO: Yeah.
9  meeting in Paia, is that correct? 9 MEMBER DELEON: And, you know, Upcountry -- |
10 MEMBER MOIKEHA: Excuse me. I don'tmeanto | 10  think Pukalani could cover Paia. I mean, I really don't
11  jump out of order here, but have we decided a regular 11  think you need to have both. You can try to stretch it
12  meeting date yet? 12 down, maybe, but I think Central -- it's kind of like
13 MEMBER OKAMOTO: No. 13 almost an affront to that community not to have
14 CHAIR STONE: Well, it was -- we'll get on to 14 something in Central. So I think that's a gap in here.
15  that. Let's -- we'll move on to that, for sure. It's 15 I'mean, we meet here every time, so -- but this is not
16  kind of decided for us, I believe. 16  really a public forum in the sense of, you know, public
17 MEMBER OKAMOTO: I guess that would be my 17  participation as much as a public hearing is. 1 think
18  question. Is this -- these are in addition to the 18  we owe that to Central Maui community.
19  regular meeting dates? 19 CHAIR STONE: Okay. And I think I agree with
20 CHAIR STONE: Well, that's a question as well. 20  that. Ido think that the Haiku-Paia community probably
21  Inreviewing the past commission's minutes, they held 21 would appreciate a meeting. Pukalani, it seems --
22 their normal meetings at these meetings. 22 MEMBER DELEON: It's 10 minutes away.
23 MEMBER OKAMOTO: Oh, at these meetings. 23 CHAIR STONE: Well, how do the Commissioners
24 CHAIR STONE: Yes. 24 feel about that? Wait. One second. Mr. Molina.
25 MEMBER OKAMOTO: So they could take the place | 25 MR. MOLINA: Chairman, thank you. If could
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1 ofourregular, is that what -- 1  add some additional insight. I would suggest keeping
2 CHAIR STONE: Exactly. But then Commissioner 2 the Hannibal Tavares Center because it is a different
3 DeLeon pointed out that-we could have a outpouring of 3 community plan region. And to have both -- you know,
4 public input and we would be in trouble because we would 4  Paiais part of the Paia-Haiku community plan region.
5  not be able to take care of our business. So it's kind 5  And, you know, Hannibal Tavares Center, you have people
6  ofadiscussion we need to have right now. If we think 6  that come from the Makawao, Pukalani and Kula regions.
7 it's viable to do our normal meeting prior to -- or at 7 So just a suggestion for the Commission to keep the
8  these meetings, it could go very late. 8  Hannibal Tavares site on your evening meeting schedule
9 MEMBER MOIKEHA: What's going to help my brain} 9 CHAIR STONE: Thank you, Mr. Molina.
10  get wrapped around the schedule is, what is our default 10 So Central Maui, I guess -- that's a good
11 meeting date and time, regular meetings? 11 point -- we should definitely put a Central Maui in
12 CHAIR STONE: Mondays, at 12:00. 12 there. So why don't we start off, we know that June
13 MEMBER MOIKEHA: 12:00 to 4:00. 13 1st, I think we all agree, is too soon. So let us
14 CHAIR STONE: 12:00 to 4:00. And we really 14  move -- I'm going to have to verify, obviously, if the
15  tried hard to accommodate. There just wasn't anywhere 15  Hannibal Tavares Community Center is available for a
16  else to do the meetings that we were set up for. 16  different date. And -- interesting. We need to decide,
17 MEMBER OKAMOTO: The first and third or -- 17  are we okay then with starting with the Lahaina Civic
18 CHAIR STONE: Same schedule that we've been 18  Center on June 21st?
19  working off of right now. 19 MEMBER BAXA: What day is that, Mr. Chair?
20 MEMBER DEREGO: Maybe I could ask a question 20 CHAIR STONE: June 21st is a Tuesday.
21 here. I'm supposed to be running a workshop on the 12th 21 MEMBER WIGER: My only comment on that -- and |
22 andthe 13th. So itlooks like the 11th would be out 22 it's my issue, it's nobody else's issue -- I'm going to
23 for me simply because there's preparation time. So I'm 23 be off island June 9th through the 25th. But I'l have
24 justtelling people up front. a statement that you can read expressing to the west
25
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1  of phone calls now, which is good. 1 MR. KUSHI: You'll have question-and-answer
2 CHAIR STONE: Okay. Good to know. Howdoes | 2  period, but you won't discuss -- there's no action to be
3 itlook for June 21st? Anybody else off island that 3 taken, unlike your Commission meetings.
4  date? Okay. So I think we can agree on our first 4 CHAIR STONE: So June 27th, that would be
5 public meeting, at Lahaina Civic Center, June 21st, 6:30 5  following our meeting here. That would be a big day for
6  to 10:30. 6  us. Yeah, that's true. We could reschedule the regular
7 MR. KUSHI: Mr. Chair, I would recommend 7 meeting. That's a good point.
8  making it 6:30 to 9:30. 8 VICE-CHAIR HEDANI: All of these meetings will
9 MEMBER DELEON: That's reasonable. 9  be 6:30 to 9:30?
10 CHAIR STONE: 6:30 to 9:30, then. 10 CHAIR STONE: Yeah, 6:30 to 9:30. So what do
11 MR. KUSHI: You can always extend the meeting. ; 11  you guys think on taking on the meeting here and then
12 Ifthere's nobody there and you close it early, there 12 moving on to this meeting? Is that too much for one
13  might be some problems. 13  day?
14 CHAIR STONE: All right. So second meeting, 14 MEMBER CRIVELLO: Actually, it's --
15  July 21st, Kihei Community Center. 15 CHAIR STONE: Better for --
16 MEMBER OKAMOTO: Mr. Chair, you'll notice 16 MEMBER CRIVELLQ: -- better for me traveling
17  you've got Lanai on July 20th. I assume that means 17  from off island.
18  people may have to stay over. And you're going to do 18 MEMBER DEREGO: Yeah, exactly.
19  another public meeting the very next day? That's -- 19 CHAIR STONE: Yeah.
20  everybody will be fried. 20 MEMBER DEREGO: Just do it all at one time,
21 CHAIR STONE: Good point. I believe that July 21 CHAIR STONE: So we'll go ahead and do that.
22 19th meeting, that probably should have been August, 22 MEMBER CRIVELLO: Save the County a couple
23 huh? Ibelieve I meant August. All right. Let's -- 23 hundred dollars.
24 MEMBER CRIVELLO: Where are you? 24 MEMBER WIGER: There you go.
25 CHAIR STONE: Let's stick with our dates. So, 25 CHAIR STONE: Okay. So next scheduled meeting
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1 let's see, we're at Kihei Community Center, July 21st. 1 would be Molokai, July 11th.
2 And, you know what, there's -- we're going to have to 2 MEMBER OKAMOTO: That one would be -- we have
3 move these around. Sorry. All right. So we're talking 3 aregular meeting on July 11th, also.
4 Paia Community Center, June 27th. 4 CHAIR STONE: That would be an impossibility.
5 MEMBER DELEON: Okay. That's right afterour | 5 MEMBER OKAMOTO: That would be impossible.
6  meeting here. 6 MEMBER DEREGO: That week, for me, I wouldn't
7 CHAIR STONE: Well, we should discuss whether 7  be able to make it because I have a workshop all that
8  we should have our normal méeting at -- 8  week that I'm running, so -- the 11th through the 13th.
S MEMBER DELEON: At that location. 9 CHAIR STONE: So we would either -- so July
10 CHAIR STONE: At this location. So discussion 10  11th -- does anybody else have issue with July 11th?
11  onthat? 11 MEMBER CRIVELLO: You need to -- Mr. Chair, I
12 MEMBER MOIKEHA: What hours? 12 would also suggest to check flight schedules because
13 CHAIR STONE: Well, we could meet slightly -~ | 13 there is limited --
14 we could meet earlier in Paia, but I believe -- 14 MEMBER DELEON: Absolutely.
15  actually, is that -- is that possible? Can we have our 15 MEMBER CRIVELLO: - flight schedules in and
16  business before oral testimony? 16 outto Molokai. And there's only one in the morming, I
17 MR. KUSHI: I wouldn't recommend it, 17  think, that comes in from Maui to Molokai. And maybe
18  Mr. Chair. 18  then, if you have all those times, you may as well have
19 CHAIR STONE: All right. 19 your regular meeting there from 12:00 to 4:00, depending
20 MR. KUSHI: I would recommend that these 20 on the flight schedule for the Maui Commissioners to
21 public outreach meetings be solely public hearings, 21 travel. :
22 public input. 22 CHAIR STONE:  We'll have to check on that one.
23 MEMBER DEREGO: I agree. 23 MEMBER WIGER: And then we'll -- and then --
24 MEMBER DELEON: It's cleaner. 24 MEMBER CRIVELLO: You're staying overnight and
25
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1 MEMBER DELEON: You won't get out. 1 MEMBER DELEON: But then we have to have a

2 MEMBER WIGER: Because there's no flights out. 2 place to stay. And that's not that accommodating over é

3 MEMBER DEREGO: You won't get out. 3 there, either. So it's just a challenge generally ?;

4 MEMBER WIGER: There's nothing that late. 4 logistically.

5 MEMBER DEREGO: That's why I couldn't make 5 CHAIR STONE: We'll work on the logistics.

6  that 6  And if it can work out and we have a place to stay, and |

7 MEMBER CRIVELLO: Yeah. It's an overnighter. 7 we have the flights, then we'll target that date. Is

8 MEMBER DEREGO: There's no way. 8  everybody okay with that?

9 MEMBER DELEON: I flew over there recently, it 9 MEMBER MOIKEHA: Chair? -
10  was achallenge. You have to go to Oahu and bounce 10 MEMBER WIGER: Well, the hotel.
11  back. 11 MEMBER MOIKEHA: I also defer to Stacy. Is it
12 MEMBER WIGER: But, still, I mean, you'd never 12 better to have it like on a Saturday? %
13  getyour public meeting done in order to get to the 13 MEMBER CRIVELLO: No.
14  airportto get-- 14 MEMBER MOIKEHA: Go over in the morning and |
15 MEMBER CRIVELLO: Well, I don't know, withall | 15  come back?
16  the delays we have. 16 MEMBER CRIVELLO: No. People won't turn out.

17 (Laughter.) 17 MEMBER MOIKEHA: So evening meetings are the

18 MEMBER DELEON: Mr. Chairman, is there money | 18  best?

19  in our budget for charter aircraft? 19 MEMBER CRIVELLO: Yeah.

20 CHAIR STONE: Yes. Oh, charter aircraft, I 20 MEMBER WIGER: If we can figure out a way to

21  don't know. 21  stay overnight.

22 (Laughter.) 22 MEMBER MOIKEHA: Daytime for a public meeting

23 CHAIR STONE: Are we talking private jets? 23 is probably not a good idea, but evenings definitely.

24 MEMBER DELEON: No. Propellers. 24 MEMBER WIGER: And Lanai will be the same way,

25 MEMBER DEREGO: Maui Canoe Club can takeus | 25 [ assume. .
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1  over. 1 MEMBER DELEON: Lanai has got the boat. You

2 CHAIR STONE: There's always canoes. All 2 can get in and out on the boat.

3 Commissioners should be required to canoe. 3 MEMBER WIGER: Well, not at 10:00 at night.

4 (Laughter.) 4 MEMBER DELEON: Not at night, no.

5 CHAIR STONE: Okay. So the Molokai meeting, 5 MEMBER CRIVELLO: You can get there.

6  good point, we'll have our regular meeting before the 6 CHAIR STONE: Let's look at the next date. So

7 evening meeting. 7 we have an issue with July 21st and July 20th. Those

8 MEMBER CRIVELLO: Depending on your flight 8  dates are, | believe, too close together. So --

9  schedules. 9 MEMBER OKAMOTO: Speaking for Lanai, because
10 CHAIR STONE: Right.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>