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1 (Monday, July 11, 2011, 12:05 p.m.)
2 ¥ % %
COUNTY OF MAUL STATE OF HAWAII 3 CHAIR STONE: Hello, everyone, and thank you
4 for attending this public meeting of the Charter
5  Commission. My name is Josh Stone and I'm the Chairman
6  of the Commission.
CHARTER COMMISSION 7 If you need, there are copies of our agenda of
REGULAR MEETING 8  today's meeting available for everyone with Lisa Kahuhu.
9 And as per our rules, all discussions today shall be
10  pertaining to these agenda items only.
11 Before we begin public testimony, we have a
12 few items of business to discuss. First of all, I would
13 like to call this meeting to order as of 12:07, and
Held at the Planning Department Conference Room, 1a e f:a C . g' " that ¢ d
250 South High Street, Wailuku, Maui, Hawaii, commencing recogn 1%e our L-ommissioners that are p;'esen or excused.
at 12:05 p.m., on Monday, July 11, 2011. 15 Lisa, do you have roll call for me?
le MS. KAHUHU: Chair, Member Frank DeRego is
17  excused. And Artemio Baxa may not be able to attend.
18  He wasn't able to confirm that with me.
19 CHAIR STONE: Thank you very much. I would
Reported by: Tonya McDade, CSR, CRR 20 also like to present our staff. Sitting next to me is
Certified Shorthand Beporter s Maui 21 Ed Kushi Jr., Deputy Corporation Counsel; Lisa Kahuhu,
Wells Street Professional Center 22§ isine Law technician: Tonya McDade. our court
2145 Wells Street, Suite 302 upervising Law oA g :
Wailuku, Hawaii 96793 23 reporter. And, also, from the Mayor's Office, Executive
(808)244-3376 24 Assistant Mike Molina. Thank you very much for being
reporters@csrmaui.com 25 here.
Page 2 Page 4
1 ATTENDANCE 1 We received some last -- or minutes. And I
2 BOARD MEMBERS PRESENT: 2 believe we just received these this morning, these
Joshua A. Stone, Chair X . R
3 Wayne N. Hedani, Vice-Chair 3 latest minutes. So I don't -- I think we're going to
Step}:ianie S. LCeriVCR/?, I\/{)ember 4 need to defer these because it takes me a while to read
4 David P. DeLeon, Member o
Clifford P. Hashimoto, Member 5 through them. All right?
5  Wayne N. Hedani, Member 6 So let me move to my agenda. One second.
Susan A. Moikeha, Member 7 So with that said, I would like to approve the
6  Linda Kay Okamoto, Member 8 inutes from the followi tines: June 8. 2011
Yuki Lei Sugimura, Member minutes from the following meetings: June 8, ,
7 Flo V. Wiger, Member 9  Public Hearing; June 13th, 2011, Regular Meeting; June
8  STAFF PRESENT: , 10  13th, 2011, Public Hearing. The June 21st and June
Edward S. Kushi, Jr., First Deputy Corporation Counsel . ived this. thi . 1d like
9  Lisa Kahuhu, Supervising Law Technician 11  27th, since we received this, this morning, I would like
10  ADMINISTRATION PRESENT: 12 to give everybody more time to review. So any
" Michael Molina, Executive Assistant to the Mayor 13 discussion on those minutes?
OTHERS PRESENT: 14 (Silence.)
12 Jim S}rlnit{: y 15 CHAIR STONE: No discussion. Do I have a
Joseph Blackburn . : 9
13 Sally Raisbeck 16  motion to approve minutes?
17 VICE-CHAIR HEDANI: Move to approve.
18 CHAIR STONE: I have a motion. Second?
19 MEMBER OKAMOTO: Second.
20 CHAIR STONE: Seconded. All in favor -- or
21  discussion on that?
22 (Silence.)
23 CHAIR STONE: No discussion. All in favor of
24  approving the minutes, say "aye."
25 (A chorus of ayes.)
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Page 5 Page 7
1 CHAIR STONE: All opposed? 1 - Chair, okay, as a sanction, recuse him from
2 (Silence.) 2 participating in matters because he now is a public
3 CHAIR STONE: The minutes are passed. 3 advocate. You have to choose. He has chosen to serve
4 So, Lisa, you got that? We're deferring June 4 as an impartial decision-maker, he can't take the other
5  21st and June 27th, okay? 5  chair now. I would ask you to consider that, please.
6 MS. KAHUHU: Yes. 6  It's very, very important.
7 CHAIR STONE: We'll now move on to the oral 7 The second aspect of this testimony has to do
8 testimony. Before we begin, I would like to go over our 8  with some of the issues that -- that one considers. I
9  oral testimony rules. We'll call up each public 9  worked for 10 consecutive, or more, okay, election
10 testifier in the order that they registered to testify. 10  seasons at the Haiku Community Center, okay, as a publi
11  Each person will have three minutes to testify on each 11  official -~ precinct official. Okay. We don't question
12 item in our agenda today. If the testifier requires 12 the voters why they vote, who they vote or when they
13 more time on that item, I will grant them an additional 13 vote. That's not our business. Nobody knows. If]
14  minute to complete their testimony. At the end of this 14 don't vote for any particular reason, nobody knows. And
15  additional minute, the testifier will be asked to stop 15  that protects my secrecy. And that's the way it should
16  their testimony. And if more time is required on an 16  be
17  item, the testifier will be allowed an additional three 17 So if you make judgments upon the assumption
18  minutes to complete their testimony following the 18  that you know that a person is not voting because, one,
19  testimony of all registered testifiers. Following a 19 he doesn't know the candidates, all of those types of
20  testifier's testimony, I will ask Commissioners if they 20  things, that's a fiction. That's not a fact. And that
21  need clarification of the presented testimony. 21 should not even be considered as a reason for doing any
22 Lisa, first testifier, please. 22 of'the above. It's the secrecy of the ballot.
23 MS. KAHUHU: Chair, our first testifier is Jim 23 You got two months to study the candidates, if
24 Smith, and he has two items. 24 you're interested. You can find out who they are, if
25 CHAIR STONE: Mr. Smith, thank you for comingi 25  you're -- and that's always been a part of our system.
Page 6 Page 8
1 ..BEGIN PUBLIC TESTIMONY... 1 It's good there's nothing broken with that system.
2 MR. SMITH: Mr. Chair, Members of the Charter 2 We have two senators in the United States
3 Commission, thank you very much for serving. 3 Congress. California has two senators in the United
4 This is an important testimony for me because 4 States Congress. No problem. System is good. Maui's
5 I think what's -- what's happening is our Charter 5  system is good until you show me it's not. And you
6 requires that you study, study the operation of 6  can't show me it's not with fiction. And that's all you
7  government. And it is implicit that your 7 have to go on so far.
8  decision-making is going to be impartial. And it's 8 The better question is why aren't people
9  going to be based upon an accumulation of knowledge that 9  voting. Since 1991, we've had a new government,
10  you'll get from your study. Okay. So your integrity is 10  entrepreneurial model of government, everybody
11  based, I believe, that position pointed, you're going to 11  recognizes, constantly change. Bring itin. The
12 study, and, then again, you're going to make decisions 12 architects are here, bring it in. How many people have
13  that are impartial. 13  increased and voted, population, since that time? Has
14 A member of this Charter Commission now is a 14 that new political model increased public confidence?
15  public advocate of a specific agenda, an item that you 15 Study the question. That's the big question.
16  will be deliberating upon and studying. And I would ask 16  Not whether or not I know whom the candidates are and |
17  the Chair, or the member specifically, to recuse 17  whyIgotovote. Please, I'd ask that you do that.
18  themselves from participation on any discussion of this 18  And it's important because your integrity is at stake.
19  particular item. Because, to me, that brings into 19 It means something to all of us.
20 question the integrity of your work. And any one person 20 Finally, there is an item on this minutes -- I
21  should not bring, by its actions or its passion, or any 21  mean -- not minutes -- testimony. Okay. And it would
22 other thing, into question the integrity of the work of 22 appear to me, one of the problems that I've experienced
23 this Commission. 23 over the years is -- is the reluctance of a chair or --
24 So I would ask that the member recuse himself. 24 orabody to take charge of public testimony. Okay.
25 AndI would ask, if he does not recuse himself, that the Because when someone is commenting on the same issu
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1  more than once, you're only allowed by rule to comment 1 MR. BLACKBURN: Anyway, my testimony is going
2 once. So why can't that continue on to another meeting? 2 to be on the Public Safety Commission. And the need
3 If you want to testify on five items, there's no reason 3 that-- I, actually, helped put together some of the
4 why you should have not one specific time. For example, 4  first testimony and pushed and advocated for that. Now,
5  you have one minute for each of your other items and 5  having retired from the fire service as a captain,
6 three and -- or you have five minutes for all three. I 6  having worked for Maui Electric as a safety director,
7  mean, that would do it. 7  retired there, gotten a couple degrees, I kind of think
8 And it's not the time; it's the validity of 8  that a commission of that situation is not necessary.
9  participation that's the important thing, and the 9 And the reason is, number one, it's hard to
10  argument or the position in fact that they give you. So 10  have accountability without responsibility. And if
11  that a board can continue a testimony or restrict it. 11  you're going to tell the mayor that you're in charge of
12 It's not a formality; it's (inaudible), it's that 12 all these departments, and then put a commission in
13 connection that you preserve by accepting our 13 between, it's difficult because now you've got another
14  testimonies and then suspecting there may be something | 14  layer of bureaucracy to deal with.
15  meaningful. And if there is, don't lock it down to 15 The other part of it is cost. That
16  three minutes. My goodness. Chair has that option of 16  commissions cost money. They cost time. I mean -- and
17  doing that, of getting the Board's approval to continue 17  it's not really -- and the volunteers are great. I
18  to get testimony. 18  mean, you know, you volunteer on a commission, you're
19 Thank you very much for your time. 19  giving up your time and energy. But it also costs the
20 CHAIR STONE: Thank you, Mr. Smith. 20  County time and energy.
21  Commissioners, clarification or questions on the 21 So I really think, unless it's a law
22 testimony? 22 enforcement situation -- and I was a police officer,
23 MEMBER OKAMOTO: Ihave one question. Arg 23  too -- that it really should be placed, you know, Public
24 you -- specific parts of the Charter that you are 24 Safety as far as the Fire Department, Civil Defense,
25  talking about, or are you just in general? 25  should be placed back under the mayor. Because, in the
Page 10 Page 12
1 MR. SMITH: Specifically, I'm talking about 1 end, if things don't go right, he will be ultimately
2 Section 14-3. Okay. And that is, I believe, Mandatory 2 blamed.
3 Review. And I believe that that provision regarding the 3 And, again, it's a two-fold reason, right?
4 Commission is that -- it's not numbered. It's the first 4 Cost and accountability.
5  thing. It says the mayor may appoint a Charter 5 And -- and I was a very -- when I was in the
6  Commission composed of 11 members to study and review 6  Fire Department, I was so strong that we needed a
7  the operation. That is 14-3, Mandatory Review. 7  commission. And now that I've watched it operate and
8 MEMBER OKAMOTO: Thank you. 8  seen what really goes on, and then now, as a small
9 MR. SMITH: You're welcome. 9  businessman, I'm like, boy, we've got to reduce costs,
10 CHAIR STONE: Commissioners, any further 10  we've got to make it easier for people to make decisions
11 clarification? 11  and get decisions done. And that's the reason for my
12 (Silence.) 12 testimony today.
13 CHAIR STONE: No. Thank you very much, 13 CHAIR STONE: Mr. Blackburn, thank you very
14  Mr. Smith. 14  much. Commissioners, clarification on the testimony,
15 MR. SMITH: You're welcome. 15  questions?
16 CHAIR STONE: Lisa, next testifier, please. 16 MEMBER SUGIMURA: Hi. Thank you,
17 MS. KAHUHU: Joseph Blackburn, one item. 17  Mr. Blackburn. So I'm Yuki Sugimura. And I'm here af
18 CHAIR STONE: Was that Lackburn? I'm sorry. 18  the Commission meeting. Sorry I came in late. But I
19  Excuse me. Let's get it straight. 19  wanted to ask you, so what do you see that the Public
20 MR. BLACKBURN: Don't get me going. It's 20  Safety Commission is not doing or that they can do
21 Blackburn. 21 better, or why are they a hinderance, based upon your
22 CHAIR STONE: Blackburn, thank you. 22 testimony?
23 MR. BLACKBURN: But I've been called various 23 MR. BLACKBURN: Well, I think it's more --
24  other names. 24 it's just another layer that makes it difficult for
25 (Laughter.) 25  decisions to be made in a timely manner. That,
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1  ultimately, now, the commission is firing and hiring the 1 formed?
2 chief, which, if you're the mayor, may or may not be a 2 MR. BLACKBURN: They wanted to see increaseq
3 situation that's -- you know, if you can work with the 3 professionalism within the department. They wanted a
4 chief, but, I mean, I -- I've seen situations where 4 situation where if you were young in the department that
5  people did not get along, that, in this situation, if 5  you could look ahead and say this is what I need to do
6  you've got a problem with the chief and you're the 6  to become a fire chief. That's why it was formed.
7 mayor, you fire the chief. Right now, if you've got a 7 And in reality, that really hasn't occurred.
8  problem, you can't do anything about it. And vice 8  Nothing against anybody in any position right now, but,
9  versa. The chief wants to be able to work with the 9 as far as qualifications go, there really are none. |
10  mayor. So you would want to have two people on the sam¢ 10  mean, you can -- you can be a captain for five years,
11  page. Ithink that's really, really, really important. 11  that does not qualify you to be a chief. You really
12 CHAIR STONE: Sure. Please, Commissioner 12 need to understand that.
13 Crivello. 13 And, again, I didn't understand all of this
14 MEMBER CRIVELLO: Hi. How do you see the 14 whenI was in the department because you have a limited
15  Public Safety, Fire Commission differ from the Police 15  perspective. Getting out of the department and running
16  Commission as far as when you say there's a 16  my own business, I'm now like, wow, you really need to
17  bureaucracy -- 17  be good at spreadsheets, you need to know personnel
18 MR. BLACKBURN: Uh-huh. 18  matters, you better know workers' comp laws. Maui
19 MEMBER CRIVELLO: -- in actually reporting to 19  Electric, I did a lot of workers' comp investigation.
20  the mayor? 20 You -- there's so much more than just being ina
21 MR. BLACKBURN: That's an excellent question. 21  firehouse and putting out a fire. And -- and that level
22 The reason I believe you need a Police Commission is 22 of position needs that expertise.
23 because of law enforcement, that it could get a little 23 And a lot of the people now, who are in the
24 dicey if there was a situation involving higher-ups, 24 upper levels, aren't really happy because they're now
25  that the mayor, if they were directly in charge of the 25  thrust in this very difficult situation that, really, I
Page 14 Page 16
1 Police Department, might have undue influence on a legal 1 don't think they expected because the firehouse and --
2 situation. Right? Whereas, in a Fire Commission 2 and administration are just two -- two totally different
3 situation, you're really not doing law enforcement; 3 things.
4 you're just -- you're, basically, responding to issues 4 MEMBER CRIVELLO: So --
5  and -- and crises within the community. But you're not 5 CHAIR STONE: Another question.
6  going to be a -- you know, I've never, in my career, saw 6 MEMBER CRIVELLO: In your opinion, just what
7  anybody arrested by anybody in the Fire Department. And 7  you're saying, the mayor would appoint, perhaps,
8  Ithink that's the reason why a commission for the 8  somebody who is not part of the Fire Department? 1
9  police is that buffer, that you don't get undue 9  mean, if it goes back to the mayor's appointee. I mean,
10  influence over something that could end up as a criminal 10  inthe past, when the mayor or the administration was in
11 matter. 11 charge, or had the directive to appoint the chief, did
12 MEMBER CRIVELLO: Thank you. Can I say 12 it come from within the ranks, or --
13 something else? 13 MR. BLACKBURN: It --it --
14 CHAIR STONE: Sure. Please, another question. 14 MEMBER CRIVELLO: -- did it come from outside, |
15 MEMBER CRIVELLO: In your opinion, as a 15  who would have all the spreadsheet information or
16  past -- retired firefighter, is that -- 16  what-have-you? |
17 MR. BLACKBURN: Retired fire rescue captain. 17 MR. BLACKBURN: It came from within the ranks. |
18 MEMBER CRIVELLO: Okay. The commissionwas { 18  And -- and I think what we're looking for, at least my
19  formed through the encouragement or lot of the campaign, 19  personal situation, would be a process that takes a lot
20  if you want to say, by firefighters, by the firefighters 20  ofthese situations into account. Where, you know, the
21 themselves. 21 --Tlllook at it this way: When we -- I interviewed
22 MR. BLACKBURN: Yes. 22 at Maui Electric, the interview was three hours long and
23 MEMBER CRIVELLO: Would you kind of have somé 23  completely numerically scored, very difficult questions.
24 impression -- what was your perspective as to why the 24 My interview for chief was probably 45 minutes, and
25  firefighters themselves wanted to see the commission
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1 because of a commission situation, trying to get all 1 distinguish it from the pile of paper you have to go

2 these people in the same room to make personnel 2 through.

3 decisions is difficult. I think personnel decisions 3 I'll just hit the highlights.

4 should be left to the -- to the mayor. 4 The most important thing you'll do today is

5 CHAIR STONE: Commissioner Del.eon. 5  choose, hopefully, an analyst and a secretary. That is

6 MEMBER DELEON: Do you believe -- Joe, do you 6  crucial to your -- to your effectiveness. Getting the

7  believe that the commission -- the Police Commission -- 7  right one, on both of them, is really crucial. And I

8 I mean, the Fire Commission took the politics out of the 8  hope you will not allow any factors except who is the

9  selection of the fire chief? 9 best person to determine your -- your decision.
10 MR. BLACKBURN: No, it did not. 10 The second thing I will just touch on very
11 MEMBER DELEON: Following up, do you -- can 11  briefly is I think some of you still feel that you're --
12  you give a concrete example of how having a commission 12 that you are not independent of the Council. And 1
13  kind of slows things down? 13 think for you to do good work, you have to understand
14 MR. BLACKBURN: Well, I think it's become a 14  that you're independent of the Council. And that is
15 little bit more of a popularity contest because 15  your strength. And every 10 years, we get a chance to
16 firefighters will like the person who says and is really 16  have decisions made that are independent of the Council.
17  nice. And sometimes you may want somebody whoreally}] 17  When it involves the power of the Council, that's very
18  isn't nice or will do and make the difficult decisions. 18  important.
19  And so I really don't want to give concrete examples, 19 I have given you some -- if you will read the
20  butI think, in the last two situations, the process, 20  green thing, when you have time. For example, Mr. Kushi
21  again, wasn't, I think, geared for running a 21 has told you, you have to spend two months at the end of
22 multi-million-dollar organization. And that's what we 22 your tenure in going back and forth between the Council.
23 haveto have. 23 ButI think an independent attorney could tell you this
24 And like I say, everybody who is in department 24 is not necessary and is going to be a mere waste of
25  TIlove. My two sons are in the department, so I would 25  your -- of your very valuable time. But you can check

Page 18 Page 20

1 not want to make something worse for them. ButI 1 that out and see what you think about that.

2 think -- as they sit in the fire station, I want them to 2 As far as communication with the public is

3 think to themselves, if I want to be chief one day or a 3 concerned, I did send in a testimony, on July 3rd, that

4 battalion chief or assistant chief, what do I have to do 4  didn't make it onto the agenda. And I'm not sure why

5  above and beyond coming to work. And that's whatIwanti 5  that happened, but it was essentially concerned with

6  them to start thinking about. And I'm not sure that has 6  yourrules. And I know that you have a rules item on

7  been ingrained yet. And I can tell you that because I 7  your agenda. But my -- my testimony I sent in July 3rd

8  --Tharp on that. 8  didn't make it. But it -- you'll get it eventually.

9 CHAIR STONE: Commissioners, any further 9 Summary minutes. Summary minutes are going to
10  clarification from Mr. Blackburn? 10  be crucial for your communication with the public and
11 (Silence.) 11  even when members miss a meeting. If you had summary
12 CHAIR STONE: No. Thank you very much for 12 minutes, they could be ready the next day. And they
13 your time and testimony. 13 could be approved by the Chair or the Vice-Chair and
14 MR. BLACKBURN: Thank you. 14  posted as draft minutes on the website. Everybody would
15 CHAIR STONE: Thank you. Lisa, do we have 15  know what had happened at your meeting.
16  another testifier? 16 For example, you went to Hana recently. I
17 MS. KAHUHU: Yes, Chair. Sally Raisbeck. She 17  would love to know what happened at Hana. Ihave no wa
18  listed nine items. 18  of knowing what happened at Hana for a month when --
19 MS. RAISBECK: It's a joke. 19  when the transcript is done and it's approved.
20 (Laughter.) 20 So your communication with the public is very
21 CHAIR STONE: Thank you for letting me off the 21 flawed. If you had summary minutes -- they're perfectly
22 hook there, Sally. Ms. Raisbeck. 22 legal -- and they can be done by -- a qualified person
23 MS. RAISBECK: I do want Lisa to pass out the 23 can do excellent summary minutes that get the essence of
24 testimony that I would have given if I had all nine 24 your meeting without having it be 40 pages long.
25 25

items to testify on. It's on green
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1  not saying that Tonya is not necessary. She's an 1 testifiers signed up. §
2 absolutely remarkable court reporter. And it's 2 CHAIR STONE: Thank you. If there are no ‘
3 wonderful for future reference to have the full 3 objections, I would like to close oral testimony at this j
4 transcript. But for working purposes, you really need 4  time. . |
5  the summary minutes. 5 (Silence.)
6 1 did want to just say something about the 6 ..END PUBLIC TESTIMONY...
7  Water Board. One of your communications today is about 7 CHAIR STONE: And without objections, the
8  the Board of Water Supply. I was on the Board of Water 8  Chair will accept and file all public communications for
9  Supply for three years, after it had become advisory. 9 therecord.
10  And I agree with the gentleman who sent you a letter, 10 (Silence.) -
11  it's totally useless. Better to get rid of it. 11 CHAIR STONE: Let's move on down our agenda. \
12 For the same reason that the previous 12 Moving on to Communications, we have Items A through E| §§
13 testifier thought a Fire and Safety Commission 13  Commissioners, any discussions on Communication items? \
14  interfered with efficiency, I think the Water Commission 14  Commissioner DeLeon.
15  interferes with efficiency. It has no useful role, no 15 MEMBER DELEON: I would like to ask the Board,
16  necessary role, and should be eliminated. 16  how do you guys want to take these items when they come |
17 Mainly, if you -- again, if you read my green 17  in? They're Charter proposals, ideas here for changing |
18  testimony, I would say that you may feel that a semi -- 18  things. How are we going to incorporate this in our
19  astrong semiautonomous board, as described by 19  conversation and in our -- I mean, if this is all we
20  Mr. Taylor, would be a good change. I don't think so. 20  get. I mean, we've got a County board saying we
21  Ithink it would get into a power struggle with the 21  shouldn't exist anymore. We got another two members of
22  Council. And the Council is the one who determines 22 another board saying there's a problem with, you know,
23 where development takes place and how much development; 23 the way it's structured, that's the Water Department
24 takes place. And the water is crucial to development. 24 board. These things are in here, but, I mean, how do we
25  So just the same way Mr. Taylor said certain financial 25  get them out and make them functional?
Page 22 Page 24
1 aspects have to be in one -- in one pocket, I think the 1 I mean, I would like to have a conversation :
2 water has to go with the financial decisions on the 2 about the Board of Variances. I would like to get .
3 Water Board. With the financial decisions for the Water 3 somebody to come in and explain to us whether the Board
4 Board, the use of the water is part of development and 4 of Variances could take over variances from -- or the
5 ithas to stay with the body that has the final decision 5  appeals from the Water Department and the Board of Codej
6  on development. 6  Appeals and not be -- not be load -- overloaded.
7 Oh. List of proposed amendments. This is 7 Because I know the Board of Code Appeals hardly ever
8  something that's very important. I don't know if the 8  meets.
9  Commission yet has a list of proposed amendments. If 9 Conversely, the Board of Water Supply has a
10  you don't, obviously, you should. And if anybody has a 10  long list of appeals that they can't work their way
11  private list, I would love them to email it to me. If 11 through. Heaping that on an already crowded agenda of }
12 anybody is keeping a list of the proposed amendments, 12 the Board of Variances could be a problem, I would
13 please email it to me. I would love to see it. 13  think. But we're going to need to hear from somebody
14 My last item was, what are the big three 14  about this. So -- and I know that, as we heard from Joe %
15  topics. So far, the big three are district voting and 15  earlier, I think the status of boards and commissions is ?
16  Office of County Auditor, and the Board of Water Supply.i 16  going to be something that we're going to review. So
17  And you'll be hearing more from me in the future on all 17  here, we have items on the agendas, I don't want to see
18  of those subjects. 18  them get lost and I don't want to go without a
19 Thank you. 19  conversation about them. {
20 CHAIR STONE: Thank you, Ms. Raisbeck. 20 CHAIR STONE: Agreed. I think, as we
21  Commissioners, any clarification on the testimony? 21  discussed, Commissioner DeLeon, we need to put all these
MS. RAISBECK: Thank you. 22 proposals, list them appropriately, and then move on to
CHAIR STONE: Thank you so much. 23 discussion of the items. I think if we start
Lisa, do we have any further testifiers? 24 piecemealing the discussions, it's going to get very
25  sloppy and we're going to lose time.

MS. KAHUHU: Chair, there are no further
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1 Commissioner. 1  don't think it's fair to put one or two or three out
2 MEMBER SUGIMURA: So I think -- are we going 2 there when there are probably 50 to 100 right now.
3 to stick to our plan that we're going to, basically, go 3 MEMBER OKAMOTO: And I would want the -- eve
4 through all of our first round of public hearing and 4 if asecretary or analyst puts that list together, 1
5  hear from everybody and then, hopefully by then, we've 5  think we have to approve it before it goes out. Because
6 hired our analyst and secretary, and maybe we can 6  maybe when they are reading minutes, we may have been
7  proceed? So we get all the input from the community 7  there and heard what was said, and there might be a
8 first for the first round? 8  difference.
9 MEMBER DELEON: Okay. 9 CHAIR STONE: Point noted.
10 CHAIR STONE: That's the way I would like to 10 MEMBER OKAMOTO: Yeah.
11  proceed. 11 CHAIR STONE: Good. Any further discussion?
12 Commissioner Okamoto. 12 MEMBER DELEON: Yeah, Mr. Chair.
13 MEMBER OKAMOTO: I started this weekend 13 CHAIR STONE: One second.
14  putting together just sort of a spreadsheet, which I 14 MEMBER DELEON: Sorry.
15  think I passed over to Josh. And all I did was take the 15 CHAIR STONE: Commissioner Wiger.
16  very first public meeting and list some of the items. 16 MEMBER WIGER: So just -- I want to make sure |
17  To me, if we can get them on some sort of a list and 17  that I'm tracking and getting all of it. So the intent, ,
18  then group them by the part of the Charter and we then 18  then, is we hire the analyst and the secretary, we ;
19  go through the Charter, okay, we've got a lot of people 19 conclude our public meetings -- which will be done by,
20  saying about Section 3 or Section 4. And because there 20  ifmy calendar is correct, the end of this month, in
21  are so many of them that are duplicating, or that are 21 Kihei.
22 opposing, that if we have them all in one and if they're 22 CHAIR STONE: Correct.
23 coded properly, we can sort by the part of the Charter 23 MEMBER WIGER: Shortly thereafter, we should
24 that we need to look at. 24 have some kind of a spreadsheet which will have all of
25 We also have a lot of comments that probably 25  that information available. And then, as quickly as
Page 26 Page 28
1 don't have a very specific part of the Charter that 1 possible, that gets placed on a website.
2 we're looking at. But that can be separated out. But 2 CHAIR STONE: That's what I would like to see.
3 it does, I think, require getting that person -- I mean, 3 That's my intent. I think that it's important for the
4 Iwent through -- 4 public to see what our proposals are because --
5 MEMBER SUGIMURA: It's hard. 5 MEMBER WIGER: Yes.
6 MEMBER OKAMOTO: -- one meeting. And I know 6 CHAIR STONE: -- in the time that we're
7  didn't get it all because I just put highlights of that 7 discussing, we still want public input on those items.
8  very first meeting. And I think I ended up with eight 8 MEMBER WIGER: Yes. So is there any way of -]
9  or 10 items. But I realize that if you put the exact 9  okay. So the rest of it, then, I'm tracking on. Is
10  section in the Charter, then we can sort that way quite 10  there any way of short-circuiting the piece about
11 easily. 11 getting it out on the website? I guess I think that the
12 CHAIR STONE: Right. And I think this is why 12 longer we go without people in the public having
13 it's critical that we -- we get a analyst hired, get the 13  something, whatever it is, to just know that it's there,
14  list together and out to the public as soon as possible. 14 I think the more frustrated people become. It's, well,
15  And, again, it's an organic list, so that list should be 15  there's this commission and they're meeting and okay.
16  updated. 16  Butin terms of the rest of it, hiring the analyst,
17 1like Ms. Raisbeck's idea having it posted on 17  hiring the secretary, having the public meetings,
18  the website as it updates. And that way, people can see 18  getting the spreadsheet, I'm there.
19  what the proposals are. And that generates interest 19 The issue -- I guess one of my big issues is
20  from our public. Just because we're not going to be 20 how are we communicating with the public? Because
21  discussing proposals doesn't mean that the public 21 there's stuff that goes out that says, okay, there's a
22 shouldn't see what the proposals are to date. 22 public meeting, people know that, and then it's, okay,
23 But you can see how much -- look at our bibles 23 well --
24  we are holding and how much information needs to be 24 MEMBER DELEON: So what?
25

sorted through to get all the proposals out there. 1

25

MEMBER WIGER: Yeah. And so I think -- I
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Page 29 Page 31
1 don't think that there's -- I don't think that there's a 1 But, I mean, just a simple list saying what's been
2 huge outcry in the public, but I think all of us know 2 proposed should get out as soon as possible.
3 people that are saying, what's going on, and there's -- 3 CHAIR STONE: Commissioner Okamoto.
4 there's a certain amount of hesitancy to say anything 4 MEMBER OKAMOTO: Well, I don't think there's},
5  because we haven't come to any kind of closure on any -- 5  such athing as a simple list. You know, that's just
6  well, we're meeting. Well, what are you talking about, 6  me. AsIread back through just the first meeting --
7  what's going on, what's happening. So I think -- and I 7 and, you know, I read -- in my mind, I was thinking one
8  think anytime there's a new group formed, that's a 8  thing, and I read, you know, then the minutes, and I
9  response people have. That's just -- 9  went, oh, that's right, he said -- and that was really
10 CHAIR STONE: I think one of the items on our 10  different than what I had come up with. I don't think
11  agendas coming up is our -- our subcommittee on public } 11  there is a simple list. If there were, then, yes, I
12 outreach or public -- 12 would be all for it.
13 MEMBER WIGER: Relations. 13 And it may only be the first time the list is
14 CHAIR STONE: -- relations. 14 produced, because after you get the way the list -- and
15 MEMBER WIGER: Yeah. 15  we all agree that's -- that should go out, then adding
16 CHAIR STONE: So that could be a good idea. 16  onto it may be easy. ButI would not want to see a
17 MEMBER WIGER: Okay. ~ 17  first list go on a website that we had not seen.
18 CHAIR STONE: Just so you guys know, every 18 MEMBER SUGIMURA: Me, too.
19  opportunity the Chair has, I get on a radio station or a 19 CHAIR STONE: Point taken. Commissioner
20 TV show to discuss the Charter and -- and get as much 20  DeLeon.
21  interest as we can. And all of us should. I think 21 MEMBER DELEON: So you're talking about the
22 that's part of our job, is getting the public interested 22 Kula -~ I mean, the Pukalani meeting?
23 inthe Charter Commiission. So we're going to do our 23 MEMBER OKAMOTO: Yes. That was the first
24  Dbestatit. 24 public -
25 We have to be very cautious, again, about 25 MEMBER DELEON: That was really rich.
Page 30 Page 32
1  piecemealing the process, though; otherwise, we're going 1 MEMBER OKAMOTO: Yeah.
2 toruninto trouble. Because if we hire an analyst and 2 MEMBER DELEON: It was a real rich --
3 we have this -- this setup -- which is fantastic, thank 3 MEMBER OKAMOTO: There was a lot of --
4 you so much for doing that, by the way -- but it could 4 MEMBER DELEON: Load of stuff, yeah.
5  muddy the waters. And I think we're almost there. You 5 MEMBER OKAMOTO: And that's why it was reall,
6  know, we're getting there. Our public outreach period 6  difficult, because some of the testifiers had three or
7 is almost over, and the public will still have the 7 four totally different subjects. And I don't think you
8  ability to discuss the proposals before we're making 8  can get areal simple list.
9  decisions. So I think we're -- I think we're on track. 9 MEMBER DELEON: Okay.
10  Tunderstand the concern. 10 CHAIR STONE: Commissioner Sugimura.
11 Commissioner Del.eon. 11 MEMBER SUGIMURA: I just want to add that I --
12 MEMBER DELEON: Ithink Floandlareonthe{ 12  asa Commissioner, I've attended five years or so of
13 same wavelength and -- and if | hearing right. I'm kind 13 Maui Redevelopment Agency meetings, happens every
14  of concerned about us having to come back and digestthe 14  Thursday, third Thursday of the month. And it's the
15  list before it can go out. I think the list is the 15  Wailuku things. That's -- that's kind of my kuleana.
16  list, whatever -- whatever is out there. And we can 16  But, actually, there's probably more people that come to
17  amend it. 1mean, if it's -- if we don't agree, that, 17  this than come to the MRA meeting. They handle --
18  no, nobody ever said that. I don't think items are 18  they're handling volatile stuff. So the information is
19  going to find their way on this list arbitrarily, I 19 partly, you know, it -- it will get out in the community
20  mean, by themselves. They're going to be either in the 20  inaway that it gets out in the community. Sometimes
21 record or not in the record. 21 we get The Maui News. We hardly ever had Akaku. This
22 My concern is waiting another month or so to 22 is a great way of getting the news out, the word out.
23 getusto approve a list telling people what's up. I 23 I think all of us are feeling this -- just a
24 mean -- and then we can come back at it and clean it up 24 little bit of anxiety that we want to get information
25 25
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Page 33 Page 35 i
1  cando is to let the community come to all these 1  departments actually function, and is there really a A\‘
2 community meetings and present what they need to say, 2 need for change. And I would like to hear it from both
3 and then we can come out with our list. Because we need 3 sides of those issues.
4 to be fair to all the people that we -- you know, to 4 I think that's it on the requests for
5  hear from the greater community if we could. 1kind of S5 further --
6 feel like that. Because not enough people are just 6 In regards to this process, we keep talking
7 going to show up, you know, at our regular meetings. 7  about it every single time. And I know Dave is anxious
8 So sorry, Dave. 8  to get something out there, but there is so much to do
9 CHAIR STONE: Commissioner Moikeha. 9  right now just to learn, the learning curve. I mean --
10 Thank you. Point taken. 10  andIjust gave you a few examples. And maybe I'm the
11 MEMBER MOIKEHA: Are we still on Item A, New 11  only one that is a little behind here, but I think that
12  Business? 12 we have one more regular meeting this month, and we have
13 MEMBER DELEON: No. 13 acouple more public meetings, and then we're into it.
14 CHAIR STONE: No, we're discussing 14 CHAIR STONE: Uh-huh.
15  Communications. 15 MEMBER MOIKEHA: And, hopefully, we'll get
16 MEMBER MOIKEHA: Yeah. Which is New Business, 16  someone hired today and they'll have the next three
17 A? 17  weeks to put this wonderful list together and then we
18 CHAIR STONE: Oh, excuse me. Yes. 18  canmove on. And that's how I feel about it. But in
19 MEMBER MOIKEHA: Discussion on communicationj 19  the meantime, there's stuff to be done. And I'm more
20  Ido have some requests as a result of some of the 20  than willing to ask and request for resource people to
21  communications, but I can wait until we get to 21 be here so that we can get some stuff that we need.
22 discussing our agenda items, if you would prefer. 22 CHAIR STONE: Very good. Thank you. Those |
23 CHAIR STONE: Let's go to -- actually, we can 23 requests will all go out.
24 discuss it now. Go ahead. 24 Commissioner Wiger.
25 MEMBER MOIKEHA: Okay. So I would like to 25 MEMBER WIGER: In addition to -- and I agree
Page 34 Page 36
1  request to have the Chair of the Board of Code Appeals, 1 with Susan, getting -- getting more information on both
2 if he could be present and scheduled. They are making a 2 sides, I think, is very important. In addition to that,
3 recommendation there. Also, since that recommendation 3 I'mreferring back to the conversation we had with
4 involves the Board of Variance and Appeals, if we could 4 public testimony at Hana. And there were a couple of
5 have their chair there. And then if someone could be 5 the folks who brought up the issue of the Liquor
6  there from the department that these boards fall under 6  Commission. I would like someone --
7 tojust give me a more background overview of exactly 7 MEMBER SUGIMURA: That's a good one.
8  what this department -- well, what these commissions do, 8 MEMBER WIGER: Not a clue who, but someone
9  what kind of authority they have, in their opinion, are 9  needs to come and explain that whole process, at least
10  they serving the department to the best they can, 10  tome, because I don't get it at all.
11  inefficiency, et cetera, et cetera. So those would be 11 CHAIR STONE: Very good. We'll organize
12 the three requests on that communication. I would also 12 somebody to come and discuss the process.
13  like to hear from the chair of the Fire and -- 13 MEMBER WIGER: Thank you. Well, what they d
14 CHAIR STONE: Commissioner Moikeha, let me 14  and why and all that.
15  just make sure Lisa has got that. Lisa, did you get 15 CHAIR STONE: Commissioner Sugimura.
16  those? 16 MEMBER SUGIMURA: So if we're talking about
17 MS. KAHUHU: Yes. 17  those commissions, then, how about also for Police? So
18 CHAIR STONE: Okay. Continue. 18  we have Police, Fire and Liquor?
19 MEMBER MOIKEHA: Then I would also like to see;, 19 CHAIR STONE: Okay. Yes?
20  if we can have the chair of the Fire and Public Safety 20 MS. KAHUHU: Clarification, Chair. I'm sorry.
21 Commission come, and then an appropriate person fromthe} 21  So is that the Liquor Commission and the Liquor
22 Fire Department to do the same thing. Looking at 22 Adjudication Board?
23 structure and how it's worded within the Charter, I 23 MEMBER SUGIMURA: Yeah.
24  mean, it really means nothing to me. Ineed more 24 CHAIR STONE: Yes. We need to understand that
background and more information as to how these 25
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Page 37 Page 39}
1  on how that works. But we heard a lot of testimony 1 Does that answer your question, Commissioner
2 concerning those commission, so -~ 2 DelLeon?
3 MS. KAHUHU: Thank you. 3 MEMBER DELEON: Yeah.
4 CHAIR STONE: Then, also, request for -- 4 MS. KAHUHU: Chair, I apologize for
5 MS. KAHUHU: Police? 5  interrupting.
6 CHAIR STONE: -- Police. 6 CHAIR STONE: No problem.
7 Yes? 7 MS. KAHUHU: I need clarification. Are you
8 MR. MOLINA: Yes. Thank you, Mr. Chairman, 8  wanting these people all to appear on the July 25th
9  AsI'm listening and certainly understanding the anxiety 9  meeting?
10  some of the commissioners may have with regards to the 10 CHAIR STONE: No. That won't be possible.
11  process and the time deadlines you're facing and wanting 11 MS. KAHUHU: Okay.
12 to get additional information, might I suggest possibly 12 CHAIR STONE: So what we need to do is, let's
13  bringing in the former chair of the prior Charter 13 get alist together, and we'll split it up amongst the
14  Commission, Terryl Vencl? She could probably lend somef 14  normal meetings.
15  insight as to how they proceeded with their own process 15 MS. KAHUHU: Okay.
16  in getting out the Charter amendments as well. So just 16 CHAIR STONE: Allright. Of course, I think,
17  some food for thought, if that is something the 17  also, Lisa, we're going to have to work around their
18  Commission would like to consider as well. 18  schedules. So--
19 CHAIR STONE: That's good input. Thank you 19 MS. KAHUHU: Yes.
20 very much. We shall do that. 20 CHAIR STONE: More work. Good. Okay.
21 Commissioner DeLeon. 21 MEMBER HASHIMOTO: Chair?
22 MEMBER DELEON: While we're in the process of] 22 CHAIR STONE: Yes, Commissioner.
23 requesting, we have not heard the Mayor's proposal yet. 23 MEMBER HASHIMOTO: I was just thinking about
24 And ]I think the Mayor's proposal has got to -- will be 24 something that Sally Raisbeck said today. I was \
25  balancing some of these boards and commissions, 25  thinking about the same thing this weekend, also.
Page 38 Page 40
1 particularly on the Mayor's rights and abilities and 1 Because I went through, I believe, Article 15 or
2 powers. So if we're going to have that conversation, 2 something -- anyway, one of the articles that -- that --
3 hopefully, the Mayor's Office would be represented and 3 that was - I guess there were instructions to the
4  present, either -- not necessarily the Mayor, but maybe 4 Charter Commission, and that was to review and -- what
5  the Managing Director or somebody higher up in the staff S5 was the other word she used?
6  that can speak for the Mayor. 6 CHAIR STONE: Review and study. |
7 CHAIR STONE: The Mayor's Office has -- has 7 MEMBER HASHIMOTO: Reviewed, yeah, and study,|
8  put out that they will contact us before August 1st, and 8  which is something we haven't yet done on -- on any of
9  we will be able to get somebody here to speak on their 9 the articles yet. What we've done here is just
10  behalf. 10  listening to what -- what the testifiers are saying
11 MEMBER DELEON: Okay. And inreferencetothe] 11  about whatever article that they - they think of. 1
12  boards and commissions, I'm thinking of. 12 just wondered -- and my suggestion was going to be that
13 CHAIR STONE: Yeah. Ibelieve there's a -- 13 perhaps we should really do that. We should -- this
14  Mr. Molina, there's a large packet coming from the 14  Commission should set each one of the articles together.
15  Mayor's Office? 15  And then from -- by doing so, going over each one of
16 MR. MOLINA: Yes. Thatis -- you're correct, 16  them, we are going to find that a lot of the testimony
17  Mr. Chairman. And I believe the -- it will either be 17  that we hear is -- is gonna fit into one of those
18  the Managing Director -- I'm sure the Mayor may make an 18  articles, because people have that subject at issue.
19  appearance as well. And I will certainly try to meet 19  And-- and, in fact, if we -- I think if we continue to
20  yourdeadline. And the Administration is confident in 20 just listen to -- to the public testimony and not,
21  getting the information to you as soon as possible in 21 actually, study it ourselves, we're going to leave
22 light of the amount of information you will be 22 something out, something that's important. Some part
23 receiving, not only from the Administration, but the 23 of -- any number of the articles have something in there
24 general public as well. 24 that -- that needs to be looked at and examined and -
25 25  and see if it's important or unimportant. [ think we
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1 have just as much input to the Charter, because that's 1 input from specialists. And I like this educational
2 what we're here to do, as the public does. 2 idea because we could all use it. Having the analyst
3 CHAIR STONE: Good point, Commissioner 3 here will make a big significant impact because we can §
4 Hashimoto. Very good point. I think what I would like 4 ask questions directly to our analyst. So great ideas. ‘
5  tosee is when we have our analyst hired and on board, 5  Very good. )
6 it's - it would be a good reference to have the analyst 6 Commissioner DeLeon.
7 here as we -- as we do study and go through the Charter. 7 MEMBER DELEON: Having had a Catholic
8  Ithink that's a very good idea. I'm going to -- we're 8  education, this reminds me a lot like a catechism class.
9  going to -- I'll look into how we can fit that in 9  As longas we don't have to memorize it, I'm good.

10  time-wise, going through the Charter. Ifit's possible 10 (Laughter.)

11  to go through the entire Charter, that would be 11 CHAIR STONE: I'm sorry. I think Iread

12 interesting. AndI think it would be good to study 12 somewhere in our rules that it was required that all

13  together. There may be portions of the Charter that -- 13 Commissioners remember the entire -- memorize the entire

14  Imean, I don't want to -- I don't want to say there's 14 Charter --

15  any part of the Charter that wouldn't be important. So 15 MEMBER DELEON: Line by line.

16 let's look into the possibility time-wise of making that 16 CHAIR STONE: -- word for word.

17  happen. That's a very good recommendation. 17 (Laughter.)

18 Thank you. 18 CHAIR STONE: Okay. Let's move on to New

19 MEMBER HASHIMOTO: I have something else. 19  Business, Item B, establish and define role of Public

20 CHAIR STONE: Continue, if you like. Anything { 20  Relations Committee. Or should I say Subcommittee?

21 else? 21 Commissioners, discussion on that item?

22 MEMBER HASHIMOTO: No. I can't-- 22 MEMBER SUGIMURA: I guess this was one of m

23 CHAIR STONE: Commissioner? 23 proposals, but I think that as all of us are talking '

24 MEMBER HASHIMOTO: No, it just slipped away 24  about, there's a need to communicate. And my discussion

25 from me. 25  atour last meeting was -- and that I would like to

Page 42 Page 44

1 MEMBER OKAMOTO: I think -- 1 nominate somebody who could probably do some writing fi
2 MEMBER HASHIMOTO: When you get old, you get, 2 us because of his background in writing for media. And
3 forgetful. 3 he can be factual and he won't throw in his -- his
4 MEMBER OKAMOTO: In the agenda, we could 4 personal views because it would then not be a factual
5  simply put, okay, Articles 1 through whatever for that 5  newspaper article. But --
6  meeting, because it needs to be systematic, you know. 6 MEMBER DELEON: No pressure. x
7 CHAIR STONE: Uh-huh. 7 MEMBER SUGIMURA: No. But I would liketo - |
8 MEMBER OKAMOTO: And I think -- I know we've 8  Ithink that all of us are hearing from the community w
9 all gone through it, but there are things that you might 9  that they're wondering what we're doing. And that I

10  pick out, and everybody else, no, that's not -- you 10  don't know how you would summarize a meeting like what

11 know, that's nothing. Or everybody else might say, 11 we heard in Hana, or even like, you know -- I'm not

12 yeah, that struck me as odd, too. So if we just, on the 12 sure, but I think that, you know, somebody like Dave

13 agenda each time, said, okay, this many sections we'll 13 could possibly do it in a factual manner. And that

14  go through purely -- and it doesn't have to be a 14  there should be additional members of this group who

15  word-for-word kind of thing, but if we all know that 15  could also review and look at it, besides the Chair, so

16  we're going through Sections 1 through 5 or Chapters, 16  thatit could be like another eye. And probably throw

17  then we come, we've read those, we've prepared our 17  in Junior Kushi so we don't do something illegal, or

18  questions on those alone, and then we go through. 18  something like that. But it needs to have some layers

19 CHAIR STONE: I think that's a really good 19  of eyes before it gets released. And just working with

20  recommendation, very good recommendation. And, 20  media, if you wait too long, like until our next Charter

21 Commissioner Okamoto, it just boils down to fitting it 21  meeting, to decide if we should release a news release,

22 inon our agendas -- 22 it's going to be too long. So, you know, we need to be

23 MEMBER OKAMOTO: Yes. 23 responsive as --

24 CHAIR STONE: -- as we work through. I mean, 24 CHAIR STONE: Commissioners, maybe just a

25 25

right now, we do have the time, we have -- we'll get

suggestion. We have a subcommittee made up of three
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1 members plus Deputy Corporation Counsel. I would like 1 be discussed, but we just -- that's the issue, we need
2 to discuss, along those lines, if anybody thinks that 2 this -- we need to -- I believe we need to create this
3 there needs to be more than three members. No? 3 subcommittee so that they have the time to discuss it
4 (Silence.) 4 amongst themselves. And then they're going to be our
5 CHAIR STONE: Okay. So let's say three 5  experts on it. So it alleviates our issues of taking
6  members, the fourth member being Deputy Corporation 6 the time to worry about it.
7 Counsel. So for -- 7 MEMBER DELEON: Is this going to be a formal
8 MEMBER SUGIMURA: Is it okay, Dave? 8  committee or is it going to be sort of like an ad hoc
9 MEMBER DELEON: Can I share my thoughts? 9 entity? Ifit's ad hoc, maybe we can get away with the
10 CHAIR STONE: Yes, please, Commissioner 10  email quicker.
11 DeLeon. 11 CHAIR STONE: Let's hand that over to
12 MEMBER DELEON: Orne thing: The thing would 12  Corporation Counsel. Ed, how is the best way that we
13  have to work with email. If it doesn't work with email, 13 can organize this subcommittee so that it's --
14 then you're taking too much time. 14 basically, what we're -- what we want to be able to do
15 Two: I don't know about me summarizing actual 15  is put information to the public as quickly as possible
16  meetings because I'm a member. And I'll be taking my 16  and put out information about things -- happenings of
17  notes. AndI could do it, but I have my own particular 17 the Charter Commission to drum up public interest.
18  perspective and I have -- I'm -~ you know I have a big 18 MR. KUSHI: Your rules provide you can
19  mouth, I'm always engaged. So it's hard to be getting 19  establish standing committees, special committees or
20 it -- getting the factual information while you're 20 subcommittees. Standing committees and special
21  engaged. Because I do that a lot in other meetings, and 21 committees are made up of only Commission Members.
22 it'stricky. Icando it, but I really agree with Sally 22 Subcommittee, theoretically, could be made up of
23 thatI think expedited minutes, brief minutes, one or 23 Commission Members as well as nonmembers. The durationf
24 two pages, needs to happen as a way -- I mean, even for 24 of the standing committee or special committee's really
25  usto know what the heck happened. Because I'm not 25 up to -- up to this Commission.
Page 46 Page 48 |
1 goingto go back to 40 pages of every meeting just to 1 So, again, depending what the purpose is, the
2 find out what happened. I just don't have the time to 2 duration, how long you want these committees or
3 dothat. If they can be summarized, that would be 3 subcommittees to Jast or sunset, depending on its
4  great. But that summary should be done by an objective 4  purpose, you need to establish by a majority vote of
5  person and not a member of the Commission. 5  this Commission. And anything that the subcommittee or
6 The -- but as far as getting -- driving the 6  the committee does needs to be approved by this
7  people to the room or driving the -- at least getting 7  Commission. Forming a group to go out, get information
8  out the thought as to what we're up to and what we're 8  ormake proposals, that needs to come back to the full
9  going against, yeah. And that was part of the reason 9  board. You can't just run --
10  why I stuck that article in the paper, was just to start 10 MEMBER SUGIMURA: So even before it gets
11  stirring the pot. I mean, because if we don't stir the 11 released?
12 pot, we don't get people interested. If we don't, you 12 MR. KUSHI: Pardon me?
13  know, light a fire, then ho-hum, who cares about the 13 MEMBER SUGIMURA: Sorry, Josh.
14  Fire Commission. I mean -- really, I mean, the average 14 CHAIR STONE: No. Please go ahead.
15  Joe does not care. I mean, a couple firemen do, but not 15 MEMBER SUGIMURA: Even before a press releas
16  too many other folks. So it would be interesting to get 16  getsreleased? Like if Dave was to write it today, we
17 it out there. 17 would have to wait until our next Commission meeting
18 CHAIR STONE: Again, this is the Public 18  before it can be released?
19  Relations Committee, so the idea is drumming up that 19 MR. KUSHI: Unless you authorize it in
20  interest. That's the focus and should be the goal. 20  advance, which I would not advise you to do.
21 Also, Akaku has been kind enough to offer us 21 MEMBER SUGIMURA: Oh.
22 airtime. So the Public Relations Committee could use 22 MEMBER DELEON: Don't trust me, either.
23 that airtime as well to put out -- maybe a good idea 23 (Laughter.)
24 would be to put out proposals that are coming through 24 MEMBER OKAMOTO: We wouldn't.
25  that have been identified or -- you know, this needs to 25

(Laughter.)
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1 MEMBER SUGIMURA: That's not the issue. 1 not having three people talk to each other or discuss
2 CHAIR STONE: Yes, Commissioner Crivello. 2 things, would that be a -- so let's say there's three on
3 MEMBER CRIVELLO: So when we have our 3 the committee and we're doing it email back and forth.
4 secretary, likewise, the summarized minutes will have -- 4 Isthat an issue there?
5  cannot be posted until we approve it? 5 MR. KUSHI: No.
6 MR. KUSHI: Generally, we post approved 6 MEMBER OKAMOTO: Oh.
7  verbatim minutes. You can -- you can do what you want. 7 MR. KUSHI: It's a standing committee so that
8  If you want your secretary to summarize minutes and 8  it's not subject to the Sunshine Law. Whatever they do,
9  approve them for posting, it's up to you. 9  they can meet privately, but they need to report back to
10 MEMBER OKAMOTO: But we would have to approve 10  you.
11  them at the next meeting? 11 MEMBER OKAMOTO: Because they're not making}
12 MR. KUSHI: I would hope so. 12 decisions as such.
13 MEMBER CRIVELLO: Yeah. 13 CHAIR STONE: So just to clarify the best
14 MEMBER SUGIMURA: It won't get posted any 14  possible --
15  faster than it is now. 15 MR. KUSHI: They can't hold public meetings.
16 MEMBER OKAMOTO: Yeah. 16 MEMBER OKAMOTO: Right.
17 MEMBER DELEON: Still, I mean, it's going to 17 CHAIR STONE: The standing committee would be
18 bealot. 18  the best possible option for this --
19 CHAIR STONE: I still think that summary 19 MR. KUSHI: Standing or special.
20  minutes is worthwhile, because 25 pages of verbatim, 20 CHAIR STONE: Or special. Now, you mentioned
21  although very good for record keeping, is difficult for 21  that you have to be a part of the Charter Commission to
22 alot of people to get through. 22  beon astanding or special. So if Corporation Counsel
23 Commissioner Hashimoto. 23 was requested to be on that committee, that could not be
24 MEMBER HASHIMOTO: Chair, you know, I don't 24  astanding or special committee?
25  think anybody who writes the news -- I -- I don't know 25 MR. KUSHI: You would just have to direct me
Page 50 Page 521}
1 whether that he has -- everything that he puts on that 1 to advise them. I won't vote. I don't want to vote.
2 paper into his article that is published gets approval 2 CHAIR STONE: Okay.
3  of'some legal -- 3 MR. KUSHI: I wouldn't vote.
4 CHAIR STONE: Understood. 4 CHAIR STONE: Thank you for the clarification.
5 MEMBER HASHIMOTO: -- whatever you want to 5 Commissioners, any discussion on that?
6 callit, before it's published. I mean, you know, it's 6  Commissioner Moikeha.
7 getting to the point that we can hardly open our mouths 7 MEMBER MOIKEHA: I'm just unclear as to what
8  anymore without, you know, somebody putting a legal 8  this committee is going to do. Have we decided that
9  stamp onit. 9  yet?
10 CHAIR STONE: Good point. Question for 10 CHAIR STONE: No, we haven't.
11 Corporation Counsel. If we preapprove the Public 11 MEMBER MOIKEHA: Okay. And in my mind, al}
12  Relations Committee, that they have the authority to put 12 they need to be doing is saying we're holding this
13  out publications for us without review, if we authorize 13 meeting. If there is specific items that are on the
14  that as a group, will that be allowed? Are we running 14  agendas that need to be publicized more, then that's
15  into trouble? 15  what they would do. I don't see the need for anyone to
16 MR. KUSHI: Technically, you can, you have the 16  have to summarize what is going on here and what our
17  authority to do it, but then whatever is published is 17  opinions are about that. It's just purely to get it
18  coming from as if from all of you. 18  publicized that we are having this meeting in your area,
19 CHAIR STONE: Understood. 19  please participate. And you may participate in person,
20 MR. KUSHI: If it causes a problem, you're all 20  email, fax, however we have chosen to do that.
21 init 21 There are so many avenues by which we can do
22 MEMBER SUGIMURA: Yeah. 22 that. The public service announcements can be taped
23 CHAIR STONE: Commissioners, do you haveissue | 23  ahead of time and run periodically, especially before a
24 with that? 24 meeting. So radio, Akaku, TV, wherever they need to do
25 25  this.
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1 But, you know -- and I just have to say, I've 1 what -- that's how I interpret it. And anything youcan |
2 been on alot of boards and commissions, some very 2 add or give his department some guidance as to how you
3 controversial, highly-publicized. People's interest in 3 want the information dispersed. I can ask Mr. Antone to
4 things is when it affects them directly. And, first, 4 maybe communicate again with the Commission so he can
5  they need to understand if it's going to direct them 5  offer additional suggestions, if that's the will of the
6  effectively. So maybe part of this will be also an 6  body.
7 education, a little bit of education each time, on what 7 CHAIR STONE: I think, at this time,
8  isthe Charter, what can it do for you, how will it 8  Mr. Molina, we'll hold off on that. Because I think the
9  affect you. And keep it as simple as that, we don't 9  direction we're going is that the standing committee
10  need our opinions, we don't need to analyze anything, 10  will, basically, take over on that end.
11  and put it out there. It's just keep it simple. 11 Commissioner Moikeha first. Sorry.
12 We ran in the same thing with the GPAC. 1 12 MEMBER MOIKEHA: You know, as part of the
13 mean, unless it was something highly controversial, you; 13  County, I don't see why he's not publicizing date, time
14  know, we got the same people coming. This is no 14 and place. And, in my opinion, he should continue to do
15  disrespect to those who participated as often as they 15  that. And if he hasn't been doing it, he should do it.
16  did. But until people understand that this is going to 16  Use the website, the County website, use all
17  impact their lives, they're not going to come out and 17  publications that the County uses. I don't think he
18  they're not going to get involved. They're waytoobusy | 18  needs our permission to do that. And then anything we
19  justliving their life. And that's just my opinion on 19  do in addition to that, I mean, is just in addition to
20  that. 20  that. ButI'm kind of surprised if he hasn't been
21 CHAIR STONE: Thank you. Point noted, I 21  already doing that.
22 think. 22 MEMBER SUGIMURA: I thought he was. §
23 So as a definition of role for this possible 23 CHAIR STONE: How's this, for additional §
24 standing committee, it would be informational as well as] 24  definition of role, that the standing committee
25 educational on the Charter and how the Charter affects 25  references to Mr. Antone to make sure that all of the
Page 54 Page 56
1 the public in order for the public to have a clear 1 County resources are being used to publicize, as well as |
2 understanding of the importance of the Charter. Is that 2 from our direction? Does that make sense, Commissione
3 correct, Commissioner? 3 Moikeha? /
4 MEMBER MOIKEHA: Yes. 4 MEMBER MOIKEHA: I don't know why he need
5 CHAIR STONE: Commissioner DeLeon. 5  someone to tell him that. Sorry.
6 MEMBER DELEON: I would add to that upcoming 6 CHAIR STONE: I believe that they're probably %
7  topics on the agenda. So like Fire Commission, Police 7 just busy. And why not just --
8  Commission, Water Board. Are you interested in this 8 MEMBER MOIKEHA: I don't know. fg
9 topic, this is the topic that the commission is going to 9 CHAIR STONE: Why not just --
10  betaking up. So that -- you know, just, again, try to 10 MEMBER DELEON: (Inaudible.)
11  objectively drive people in the room rather than try to 11 MEMBER MOIKEHA: Maybe I have a -~ /
12 get them here without offering opinions. 12 MEMBER DELEON: (Inaudible.) §
13 CHAIR STONE: Right. So opinion-less, 13 MEMBER MOIKEHA: -- lack of understanding .
14 informational. 14  what-
15 Commissioner Sugimura. 15 MEMBER DELEON: (Inaudible.)
16 MEMBER SUGIMURA: So I just want clarification] 16 MEMBER MOIKEHA: -- his job is. I don't know.
17  that Rod Antone -- Mike, is he doing this already? Is 17 CHAIR STONE: Commissioner DeLeon.
18 - he sending out news releases or press releases before 18 MEMBER DELEON: I did speak -- I took the
19  all of our meetings, anyway, or are we duplicating? 19  (initiative to speak to Rod about this. And Rod was
20 MR. MOLINA: Well, to my understanding, I know 20 happy to pass it off to a committee of the Commission.
21 he's supposed to be working with Corp Counsel's Office 21 Okay. AndIreally don't think we should be doing two
22 in getting the press releases out, or information. And 22 different sources. Then you'll be tripping over each
23 Ithink -- based on his last presentation to you, I 23 other. You need to have one simple source. We're
24 guess, it seemed more like the proposal was he wants the 24 closer to it, we have more of a personal connection to
25  Commission to, basically, give him direction. That's 25 it so we'll be more likely to see it done.
[ SR SR i S 772 e B s NN i s 1 AR R
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1 Why it's not happening now, I can't speak to 1  the standing committee? As the chair of the standing §
2 that. Butthe fact is, it was this whole -- whole song 2 committee. g
3 and dance about -- about, you know, we'll create -- or 3 MEMBER DELEON: You give me a lot of work an:
4 he'll create a press release and it will come down to us 4 then give me a title. Okay.
5  and we'll stamp approve it and stick it out. I mean, 5 MEMBER SUGIMURA: And no pay.
6  you know, it was (inaudible). You know, we weren't 6 CHAIR STONE: And no chair. E
7  going to get by the Sunshine Law easily. And rather 7 (Laughter.) \
8  than play that game -- and he's not really our PR man, 8 CHAIR STONE: Commissioners, discussion on
9  he's the Mayor's PR man -- that we can just do this 9  Commissioner Deleon as being chair of this particular \

10  internally and get it done quicker and better. 10  standing committee? .

11 CHAIR STONE: Okay. Thank you, Commissioner; 11 (Silence.) %

12 Commissioner Sugimura, you had something? 12 CHAIR STONE: No discussion. We'll take ;;

13 MEMBER SUGIMURA: So I just -- just because of 13  action onit. Let's take a vote. Allin favor of

14  the work that I do and knowing the effectiveness of the 14  Commissioner Del.eon chairing the Public Relations

15  County email news releases, I think they have like a 15  Standing -- or Public Relations -- Standing Public

16  list of media they send out to, which is like about in 16  Relations Committee, say "aye."

17  the thousands, of which I would only know Maui News, or} 17 (A chorus of ayes.)

18  very small. Sol think they have a huge reach. And 18 CHAIR STONE: All opposed?

19  something that comes from the Mayor's Office, which 19 (Silence.)

20  represents the County, Jooks more official for media, it 20 CHAIR STONE: Okay. So now let's add the

21 might get printed faster than something that came from 21 other two members. Chair would like to nominate

22 me. Maybe not you, Dave. But I think that there's 22 Commissioner Sugimura.

23 something to be said about if we can coordinate this 23 VICE-CHAIR HEDANI: Second.

24 justto get them to -- even if Dave wrote the email and 24 CHAIR STONE: Got a second from Commissioner

25  then it was all the factual things that we want, it gets 25  Hedani. Commissioners, any discussion on Commissioner

Page 58 Page 60

1  approved by this committee, and then gets sent to Rod 1 Sugimura?
2 Antone, he reviews it, he sends it out. I mean, that 2 (Silence.) -
3 could happen within a couple of days, I think. I don't 3 CHAIR STONE: No. Let's take action. All in
4 know. And that might help. ButI think they have a 4 favor of Commissioner Sugimura being on the Standing
5  really huge reach and very effective. 5  Public Relations Committee, say "aye." ?
6 Right, Mike? 6 (A chorus of ayes.)
7 MR. MOLINA: I'll go ahead and pass it on to 7 MEMBER SUGIMURA: Thank you. g
8  Mr. Antone. That way, we can -- you know, again, my 8 CHAIR STONE: All opposed? §
8  understanding is that we do have something on the 9 (Silence.)

10  website as far as upcoming dates, but I guess the body 10 CHAIR STONE: No. Okay. Third Commissione:

11 would prefer more printed media. 11 Do you guys think that it's important that it be the '

12 CHAIR STONE: Why don't we -- just tomovethe | 12  Chair? Is that a vital part of this?

13  discussion forward -- thank you so much, Mr. Molina. 13 MEMBER SUGIMURA: I do, but --

14  Just to move the discussion forward, is there anyone in 14 CHAIR STONE: Commissioners, discussion?

15  the group that thinks that this standing Public 15 VICE-CHAIR HEDANI: Nominate the Chair.

16  Relations Committee is a bad idea? I would like to hear 16 MEMBER OKAMOTO: Second.

17  if anybody has any negative thoughts on it? 17 MEMBER WIGER: Second.

18 (Silence.) 18 CHAIR STONE: Oh, boy. Okay. Commissioners}

19 CHAIR STONE: No. Okay. So why don't we go 19  any issues with the Chair on this committee? ;

20  ahead and see if we can't define the role, decide how 20 (Silence.)

21  many members and elect those members quickly so we canj 21 CHAIR STONE: Let's take action. All in favor

22 put this behind us and get them working? 22 of the Chair being on the Standing Public Relations

23 As 1 -- as I had suggested, three members. So 23 Committee, say "aye."

24 1think, right now, Yuki Lei had suggested Commissioner | 24 (A chorus of ayes.)

25  Deleon as the -- is it a chair? Are we talking chair of 25

gy

CHAIR STONE: All opposed?
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Page 61 Page 63
1 (Silence.) 1  recuse himself. He's one of, what, nine of us -~ 11 of
2 CHAIR STONE: Okay. So our Standing Relations 2 us. Is Dave going to control the vote? No. I think
3 --our Standing Public Relations Committee is formed. 3 we're all independent thinkers and we will vote for what
4 Their role will be informational, getting out upcoming 4 we think is appropriate. I don't see the reason why he
5  dates, upcoming topics, as well as educational on 5  needs to recuse himself or -- or not have ability to
6  Charter Commission issues and how it affects the public. 6 have discussion on whatever he proposes. Likewise,
7 Okay. 7 anybody else that puts anything out there.
8 MEMBER OKAMOTO: Chair? 8 1 think, in the future, you might want to
9 CHAIR STONE: Yes, Commissioner Okamoto. 9  think twice about publicizing our personal views on
10 MEMBER OKAMOTO: Well, since Dave broughtit; 10  issues in publications out there. What we discuss here
11 up,Ifeel like I have to say something. Ikind of had 11  onthe floor is different to me, but that's either --
12 to agree with Jim Smith. I thought that as a member -- 12 unless we make a rule, it will be up to each individual
13 T've written letters to the editor before. ButI felt 13 person. So that's my feeling on it.
14  likeIshouldn't now that I'm a member of the 14 CHAIR STONE: Thank you.
15  Commission. So Ineed to know, I mean, what the rest of 15 Commissioner. .
16  us are thinking on that. And, I mean, Dave and I have 16 MEMBER CRIVELLO: I believe Dave -- also, we]
17  worked together so we know that we are opposed viewson ; 17  cleared that with Corp Counsel. And we are -- we wear
18  lots of things. And that's okay. ButI think we all 18  many hats. And]I think we choose what hat we want to
19  need a direction because it's not just one item. There 19  wear or not, because we are on the Commission, we're
20  will be other things that, you know, different ones of 20  going to choke ourselves out, and we should be allowed, |
21  ushave opinions. And because it did say he was a 21  if we choose to, you know. I mean, personally, I think
22 member of the Charter Commission, and was speaking on 22 we sort of have put it out there, what we stand for, but
23 his own, but people see that, that's the Charter 23 Idon't think we should be gagged as an individual
24 Commission. 24 unless there's major conflicts on their part.
25 CHAIR STONE: I think under this -- in this 25 CHAIR STONE: I think the primary thing is
Page 62 Page 64
1  standing committee, there will be no opinions, no 1 that the person is not speaking on behalf of the
2 discussion upon opinions of -- 2 Commission. Everybody's allowed their own personal
3 MEMBER OKAMOTO: No, I'm not -- I waited until 3 opinion, I believe. So --
4 that part was over. I'm saying, in general, as far as 4 Yes, Commissioner Wiger.
S5 the rest of us. 5 MEMBER WIGER: Two -- two very quick comments
6 CHAIR STONE: Isee. Commissioner Moikeha, do 6  One--
7  you have something to add on that? 7 CHAIR STONE: Commissioner Wiger, could you -- |
8 MEMBER MOIKEHA: You know, this discussion 8 MEMBER WIGER: Ob, I'm sorry. Two very quick
9  came up the last time, and we all gave him his blessing 9  comments. I'm so used to my voice, you know, in a
10  togoahead. There was no objection from this body. So 10  classroom going, (indicating). That I think that there
11  what Dave did was inquire as to procedure, legality, 11 were -- there were people who were interviewed to be on
12 advice on how to do it properly. And that's what he was 12 the Commission who have a variety of perspectives on a
13  told to do. And soIdon'tsee it as a problem. 13 variety of issues. And -- and people on the Council
14 On a personal level, I probably wouldn't have 14 asked a variety of questions about people's varying
15  done it because I do believe that that compromises your 15  points of view. And so even though it didn't come out
16  position, in my personal opinion. And -- and likewise, 16  inthe paper, necessarily, of someone saying something,
17  even during the interviews at Council, Dave was very 17  before Dave put his in, people knew what people thought.
18  forthright with his comments on where he stood on that 18  Imean, it was real clear.
19  issue. 19 Secondly, there is a long tradition, not only
20 CHAIR STONE: Uh-huh. 20  in commissions and boards, in politics, in education,
21 MEMBER MOIKEHA: And he was appointed based -~ 21  there are people who have particular viewpoints. And
22 I'mean, there were questions to him about that. So, you 22 the important thing -- and it's been upheld in court
23 know, it's been out there. He's been doing that for a 23 hearing after court hearing after court hearing --
24 while, way before he became a Commissioner. It's -- I 24 people have the right to say what they wish to say as
25  don't see a problem. I don't think he should have to 25  long as they maintain, as you've indicated, as Corp
R A S R N e T N\ S 7 s i NS SN WO SRR
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1 Counsel has indicated, these are my personal views and I 1 meetings after that, two more public.
2 donot represent. I mean, if everybody was shuttered on 2 CHAIR STONE: You know, actually, I believe
3 saying that, nobody would ever say anything because, as 3 that this topic came up from -- our last meeting, we had
4 you say, people are involved in all kinds of stuff. 4 arequest from a number of local organizations that said
5 So I think -- I think it would be good if 5  they didn't even know we were having meetings, et
6  people were going to put something out, as Dave did, I 6  cetera. So they wanted time -- they wanted the ability
7  think coming to the board and saying, I want to let 7  for input before we're done with our public outreach.
8  folks know I'm thinking of doing something like this, is 8  Which, by the way, we are never really done with our
9  there a real problem that anybody has, let's talk about 9 public outreach. So if everybody is okay with it, I'm
10 it Ithink that that would simply be respectful to the 10  going to defer that issue off to the newly-formed
11  other members of the Commission. 11  Standing Public Relations Committee.
12 MEMBER OKAMOTO: AndI don't -- 12 MEMBER DELEON: Mr. Chair?
13 CHAIR STONE: Commissioner Okamoto. 13 CHAIR STONE: Commissioner DeLeon.
14 MEMBER OKAMOTO: I think people should, you; 14 MEMBER DELEON: In the context of that
15  know, say their opinion. I think that one of the 15  committee, it was brought to my attention that --
16  reasons I brought it up is, typically, we have not 16  re-brought to my attention that the concept of a
17  responded when Mr. Smith has brought out things. And I 17  website, independent of the regular County website, be
18  think it's good that there was a discussion so that it's 18  able to get -- you know, so you can have an address that
19  not like, wow, this came out and they didn't say a word. 19  you can grab easily so you don't have to go like three
20  Ithink, you know, it was good that we have that 20 layers into the County website to get there.
21  discussion. So that's kind of why I brought it up. 21 CHAIR STONE: Commissioner Sugimura.
22 Because I didn't want it to just be that, wow, it came 22 MEMBER SUGIMURA: Do we have budget for thing
23 up and nothing was said. 23 like that? i
24 CHAIR STONE: Very good. I think it's not as 24 CHAIR STONE: We'll --
25  astiff rule, but great suggestion, Commissioner Wiger, 25 MEMBER CRIVELLO: Our budget calls for --
Page 66 Page 68 |
1  thatif people are looking to put their opinion out 1 CHAIR STONE: Advertising.
2 there, they bring it to the Commission as a respectful 2 MEMBER CRIVELLO: -- advertisement. I don't
3 thought process. 3 know what's the cost.
4 So any further discussion on that? 4 CHAIR STONE: Fine. Why don't we, Standing
5 (Silence.) 5  Public Relations Committee, look into that? I think if
6 CHAIR STONE: No. Okay. Let's see. We'll 6  we can do it and we can get Corporation Counsel not to
7 take a quick break here and be back at -- a 10-minute 7  gettoo upset about it, we could do it.
8  break, so at -- my eyes are getting pretty bad -- 1:35. 8 MS. KAHUHU: Chair?
9  Thank you very much. 9 CHAIR STONE: Yes.
10 (Recess, 1:20 p.m. to 1:37 p.m.) 10 MS. KAHUHU: Can I make one comment? !
11 CHAIR STONE: Let's get the meeting back in 11 CHAIR STONE: Yes. i
12 order, please. Okay? Good. Thank you for coming backi 12 MS. KAHUHU: The Charter Commission has a
13 from our extended break. 13  button now on the Home Page, so there's no layers to go |
14 So we'll be moving on to New Business, Item C, 14 through.
15  discussion on formulating press release for outreach to 15 MEMBER DELEON: Oh, okay.
16  organizations and to increase citizen participation. I 16 MS. KAHUHU: It's big and bold, right on the
17  wonder if this should be deferred to our Standing Public | 17  Home Page.
18  Relations Committee. Commissioner? Without -- 18 MEMBER DELEON: I went looking for it the
19 MEMBER OKAMOTO: Well, Ihavea--the--if] 19  other day when I was writing a thing and I couldn't find
20  you're getting the information out to organizations, 20 it
21  we've already pretty well finished the first round. I 21 MS. KAHUHU: Just go on the Home Page,
22 mean, it needs to be on maybe a little different type of 22 mauicounty.gov, there's Charter Commission. It's right
23 thing that's going out. 23 there.
24 CHAIR STONE: Good point. 24 MEMBER DELEON: When you look at the page.
MEMBER OKAMOTO: We only have two more

{
| o

where are you finding it?
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1 MS. KAHUHU: Right under the waterfall, under 1 = proposed meetings, are those additional proposed
2 the search button, it says Charter Commission and -- 2 outreach meetings?
3 MEMBER DELEON: That's the problem, it's 3 MR. KUSHI: Yes. Yes.
4 underwater. 4 CHAIR STONE: I see that runs through April.
5 (Laughter.) 5  Shouldn't that be stacked all in December and January?
6 MEMBER HASHIMOTO: Maybe you should put youy 6 MR. KUSHL: It should be, or, at the latest,
7 - 7 middle of February. Because then you need some time
8 MEMBER WIGER: We'll look at it, anyway. 8  justtowrap it up.
9 CHAIR STONE: As a suggestion -- as a 9 CHAIR STONE: I think. And, also, just does
10  suggestion -- no, no suggestion. 10  anybody know offhand how many public outreaches we had
11 (Laughter.) 11 Sixtotal? How many are we going to have?
12 CHAIR STONE: Okay. Any further discussion on 12 MS. KAHUHU: Eight.
13 that? 13 CHAIR STONE: Eight?
14 MEMBER SUGIMURA: No. 14 MR. KUSHI: Eight.
15 CHAIR STONE: Okay, good. 15 CHAIR STONE: Eight.
16 Moving on to New Business, Item D, discussion 16 MEMBER OKAMOTO: Mr. Chair, what about if --
17  on proposed timeline for Commission's amendment 17 . if we have pretty well put things together, that, in
18  proposals and second round of public meetings to the 18  December, we would use less regular meetings and use
19  communities. Let's start with Corporation Counsel on 19  some of that time to do public outreach?
20  thatone. Ed. 20 CHAIR STONE: I have a feeling we are still
21 MR. KUSHI: Yes, Mr. Chair, Members. I think 21  going to need to discuss. I don't think that -- I think
22 Lisa passed out sort of like a calendar chart, it's 22 we will maybe -- maybe we'll have our proposals defined,
23 color-coded. And it's kind of, basically, summarizing 23 but then the heavy discussion will start to hit, I
24  what I suggested -- suggested to the Commission several 24 believe. And, plus, we have to really -- at that point,
25  meetings ago. 25 we're going to need to take public input back to every
Page 70 Page 72
1 It starts in August, for all practical 1 regular meeting, So let's --
2 purposes. You have one regular meeting and then you 2 MR. KUSHI: Mr. Chair, with that in mind, you
3 wrap up community meetings. So, in August, we allow 3 know, when you go your second round of public communi
4 ourselves enough time, working backwards from April, the 4 meetings, there's nothing to prevent you from also
5  second week of April 2012. You know, this is for your 5  scheduling a regular meeting at the same time.
6  consideration. I would say maybe the next four months, 6 CHAIR STONE: Uh-huh.
7  from August, you meet at least twice a month, be it 7 MR. KUSHI: To knock off two birds with one
8  Mondays or whatever other date that you choose. That 8  stone.
9  will give you sufficient time, in my mind, to create 9 MEMBER OKAMOTO: Yeah, I think that's a good
10  proposals. Then in December and January, go back to the 10  idea.
11  community for community meetings, and then you have 11 CHAIR STONE: Good point.
12 concrete proposals that they can comment on. I believe 12 MR. KUSHI: "One stone."
13 you have nine meetings, nine community meetings. You 13 CHAIR STONE: One stone, okay. Let's see. So
14  candouble up or just go every week. Then thereafter, 14 1 guess at this time this is a -- this is a good -- what
15  from starting in February, all of March and maybe first 15  we're seeing here is December-January is going to be our
16  week in April, you will have about nine weeks to wrap it 16  second public outreach period. Obviously, holidays are
17  up, to have the analyst do the Commission's report. And 17  inthere. We have eight meetings we're gonna have to
18 then, you know, by the deadline, submit it to the 18  getinto that timeframe. So any discussion on that?
19  Council by April 14th, I think the day was, or the 15th, 19  Any discussion on time periods that just won't work?
20  or 16th. And then it will take its course through the 20  How's about that? Let's start there.
21 Council and come back to you, this Commission, again. 21 Commissioner Sugimura.
22 So these are just the timeline proposals based 22 MEMBER SUGIMURA: Well, I think the week of ;
23 working backwards as Mr. DeRego had suggested. 23 Christmas is going to be hard to handle. '
24 CHAIR STONE: Very good. Thank you very much.| 24 CHAIR STONE: I was thinking of scheduling one
25  Sojust for clarification, when you have additional 25  of them on December 25th.
7 AR N S AR SN ey
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1 (Laughter.) 1  accommodate that.
2 MEMBER OKAMOTO: Why not? 2 MEMBER CRIVELLO: Saves some traveling --
3 MEMBER DELEON: That's a Sunday. 3 MEMBER DELEON: Try to double up on the 12th,
4 MEMBER OKAMOTO: Please schedule them all on 4 then.
5  Sundays. 5 CHAIR STONE: Yeah.
6 CHAIR STONE: Okay. Why don't we -- 6 MEMBER OKAMOTO: And the 5th
7 MEMBER DELEON: (Inaudible.) 7 CHAIR STONE: We could double up on the 5th,
8 CHAIR STONE: Why don't we put, let's say, 8  double up on the 12th.
9 23rd through the 26th out of range, off the table? 9 MEMBER OKAMOTO: And maybe --
10 MEMBER DELEON: We got the 27th. 10 CHAIR STONE: Maybe double up on the 27th.
11 CHAIR STONE: From the 18th? We have a 11 (Multiple speakers.)
12 regular meeting on the 19th, though. 12 CHAIR STONE: You mecan you guys don't like
13 MEMBER SUGIMURA: It's a County holiday. No,} 13 sitting eight hours with me?
14  no,no. 14 (Laughter.)
15 MEMBER DELEON: Those are additional. 15 MEMBER DELEON: No. Just, you know, why hav
16 MEMBER MOIKEHA: County holidays. 16  apublic hearing and nobody is going to come?
17 CHAIR STONE: I'm sorry. 17 CHAIR STONE: Sorry. Commissioner DeLeon.
18 MEMBER DELEON: We got a regular meeting on 18 MEMBER DELEON: Only professionals.
19  the27th. 19 CHAIR STONE: All right. So let me sit down
20 MEMBER OKAMOTO: I think you'll have a very 20  with Lisa. And it's going to also have to do a
21  difficult time getting people out even on the 19th. 21  scheduling with the locations. So we'll sit down and -~
22 CHAIR STONE: All right. 22 so the only kapu dates we're having is 19th through the
23 MEMBER OKAMOTO: That whole week. 23 26th. Those are off limits. Okay. Good.
24 MEMBER DELEON: Yeah. 24 Any more discussion on that item?
25 MEMBER OKAMOTO: I think - 25 (Silence.)
Page 74 Page 76
1 CHAIR STONE: Right. 1 CHAIR STONE: No. Okay. Moving on to New
2 MEMBER OKAMOTO: -- if we could stack them 2 Business --
3 more in the first week of December, if possible, you 3 MEMBER OKAMOTO: Wait. Ido. I'm sorry.
4 know. This time we've had -- is it this week we have 4 CHAIR STONE: Sorry.
5  two? So, you know, we can do two. 5 MEMBER OKAMOTO: Now I'm looking at January
6 CHAIR STONE: Let's say 19th through 26th is 6  So because the two Mondays are holidays doesn't mean
T  off. 7  that we couldn't have something like on a Tuesday or
8 MEMBER DELEON: I would agree. 8  Wednesday that month, right?
9 MEMBER SUGIMURA: 26th is a holiday. 9 CHAIR STONE: We could.
10 MEMBER DELEON: There's no sense going to 10 MEMBER OKAMOTO: Okay.
11  public hearing. You'll have a hard enough time getting 11 CHAIR STONE: For sure. And, again, you know,
12 quorum. 12 I'm going to put in another kapu, 31st and 1st. I will
13 CHAIR STONE: 1 would like to keep that 13 probably not be functional on the 1st.
14 regular meeting on the 27th, though. All right. So 14 MS. KAHUHU: Chair, if I can just make a
15  those dates are off. 15  comment, please?
16 Anything else specific? 16 CHAIR STONE: Yes.
17 MEMBER OKAMOTO: Well, for those -- I don't 17 MS. KAHUHU: There are -- this room would not
18  know about the others who travel from off island, but if 18  be available on any other day besides Mondays, so --
19  you do a Monday meeting and a Monday night, it's a lot 19 just we would have to find another location altogether
20  easier for me, I don't know about them, because it's 20  for the regular meeting,
21  justone less trip I have to come. 21 MEMBER DELEON: Mr. Chair?
22 MEMBER CRIVELLO: I agree. 22 CHAIR STONE: Yes.
23 MEMBER OKAMOTO: You get tired by the end of 23 MEMBER DELEON: Go back to September --
24 the day, but -- but -- yeah, it's one less trip. 24 December. I think from the 19th through the 31st,
25 CHAIR STONE: Okay. So we'll try to
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1 forgetit. I mean, really, ] mean, I've been around 1 something I read once, it's -- when you give people time
2 this enough. 2 limits, they're going to talk about the most important
3 CHAIR STONE: Yeah. 3 things they need to. And there's nothing prohibiting
4 MEMBER DELEON: (Inaudible.) 4 anybody from coming back to this Commission every singl
5 CHAIR STONE: Yeah. Allright. Beinga 5  time we meet, either.
6 little too aggressive. Okay. That's fine. We'll work 6 And I'll go a little bit further. I'm not in
7 around those dates and do the very best we can to get 7 to having dialogue and discussion once we've closed
8  all of our meetings in December and January for the 8  public testimony. You will never get your work done if
9  public. 9  we have to go back and say, well, public, what do you
10 Any further discussion? 10  think about what we just discussed. They have that
11 (Silence.) ' 11  freedom to address it in the next meeting through
12 CHAIR STONE: Good. Moving on to New 12  testimony, either in person or through other means.
13  Business, Item E, proposed change to Commission Rules 13 So that's kind of my feeling about it. I just
14  Section 11.2.A, order and duration of testimony. 14  don't think we need this additional three minutes. Go
15 Thank you, Ms. Raisbeck, for bringing this to 15  for the three minutes per as interpreted by the rules
16  our attention. 16  for each agenda item, I'm okay with that. And that's
17 (Laughter.) 17  pretty much all T have to say on that.
18 CHAIR STONE: Ibelieve Commissioner Moikeha { 18 CHAIR STONE: Commissioners -- Commissioner
19  brought this to the agenda. Would you like to start the 19  Okamoto.
20  discussion? 20 MEMBER OKAMOTO: Well, I was the one,
21 MEMBER MOIKEHA: First of all, I'm not opposed 21  originally, that thought three minutes was too
22 topublic input. And I'm not about trying to restrict 22 restrictive. After sitting through, I think that if we
23 that, either. So I would like to dispel that myth, if 23 give three minutes on each agenda item, and if we have
24 that's lingering out there. 24 10 things, I mean, you've got 30 minutes that someone
25 I would also say that I like order. And -- 25 can -~ and I do think that there needs to be a better
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1 but I'm not opposed to saying we can suspend our rules, 1 limit. Maybe it's five minutes, period, and nothing --
2 either, if we feel the need to do that. SoIcan go 2 no additional time. I'm not sure. But I don't think --
3 both sides of this issue. 3 I'mone that I don't think we want to go three minutes
4 However, when it was brought to our attention 4 onevery agenda item unless it's -- you know, we have
5  as how it was interpreted -- and I'm not opposed to 5  two items, but you -- as the meetings go on, there's
6 that, either -- if you want three minutes for each 6  more and more on the agenda. And so it could get longe
7  agenda item, I'm totally supportive of that. It's this 7 and longer.
8  additional three minutes that I'm feeling is not 8 CHAIR STONE: Thank you.
9  necessary. That was something I think we gave in 9 Commissioner Sugimura.
10  addition to what is normal procedure in these public 10 MEMBER SUGIMURA: 1 agree with that, also.
11  meetings. 11 = AndIthink that, as we've seen testimony come before us|:
12 I have been on both sides of this fence; as a 12 orpeople who have presented public testimony, they're
13  participating commissioner on various commissions and{ 13  pretty organized. And so what they're talking about,
14  boards with time limits, I've also been in the public 14  they give it to us in writing, then they say it again
15  and had to concise my testimony to three minutes. SoI §{ 15  and then -- so I don't think there's really a need to
16  know what it's like to be on both sides. And while it's 16  keep on having the same item talked about and talked
17  been pointed out sometimes that three minutes is not 17  about and talked about, you know, for each additional
18  enough, from my experience, particularly on this 18  minute. And I think that the form that we gave out on
19  Commission, we have given a lot of latitude to have 19  the early meetings -- and I think probably Lisa has it
20  discussion with the testifiers, to ask appropriate 20  for everyone who comes and testify -- if you follow the
21  questions of clarification and sometimes even more 21  format, then it's pretty organized. What are you
22 information. 22 talking about, what are you saying, and, you know, it's
23 And I appreciate the testifiers that have come 23 justthe standard information. And we don't need to go
24 and all those who will come in the future. 24 to overkill, I think.
25 25 CHAIR STONE: Thank you.
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1 Commissioners, further discussion? 1 and signed up for nine agenda items, that would be
2 Commissioner Crivello. 2 unrealistic, especially as we move into a period when w
3 MEMBER CRIVELLO: I think, too -- I agree with 3 need ourtime. So I believe that we do have to seta
4 Susan and Yuki. I think that we also give the testifier 4 defined amount of time. I do think that, unfortunately,
5  additional time when we question for more clarification 5  we have to cut off the testifier at a certain point,
6  on their testimony. So, to me, that expands their -- 6  when their time is up. We have to. Otherwise, we've
7 their opportunity to provide more. I think we need to 7 had situations where testifiers would just continually
8  --tojust be sure that when we're asking for 8  goonandonandon. Sowe have to have these set of
9  clarification, we are just talking about the -- 9  rulesin place.
10 MEMBER SUGIMURA: Agenda. 10 And what we should do right now is define the
11 MEMBER CRIVELLO: -- exacttestimony andthe; 11  set amount of time that we're comfortable with per
12 agenda. There have been time where the testifier goes 12 testifier commenting, total. Whether it be allow them
13 into another subject, so -- and as we move on -- and if 13 an extra three minutes or not, take it to five minutes,
14  we're looking at the calendar to try and crunch our 14  whatever our group is happy with. Oral testimony is
15  days, we need to crunch our time, you know, intryingto | 15 critical.
16  get down to the business. 16 I noticed in Hana, also, that when the oral
17 CHAIR STONE: Understood. 17  testifier gave us written testimony, we were able to ask |
18 MEMBER CRIVELLO: I believe we -- I truly 18  questions about the written testimony. So it seems like E
19  support the process of public testimony, because that's 19  that was a very smart thing to do, was to bring written |
20  who we're here for. 20  testimony along with oral testimony.
21 CHAIR STONE: Thank you. 21 So let's talk about the duration. What do you
22 Commissioner Okamoto. 22 guys think is enough time for the testifier to get their
23 MEMBER OKAMOTO: At the public meetings, 23 point across, or points, on all agendas items, and not
24 there's only one item on the agenda, is that correct? 24 to make them feel overly rushed, but, also, to keep in a
25 CHAIR STONE: Correct. 25  realistic timeframe?
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1 MEMBER OKAMOTO: So if I'm going to a public 1 MEMBER OKAMOTO: One question. Is there som
2 meeting, I really only have the three minutes. If I'm 2 other way to call time? Because even for us, if the
3 coming to one -- 3 person's talking and, you know, the three minutes, it
4 CHAIR STONE: Well, actually, that's six. 4 kind of -- is there some other way to --
5  Four plus three -- seven minutes, actually, right now. 5 CHAIR STONE: We're going to eliminate the one
6 MEMBER OKAMOTO: But if I'm coming to one of 6  minute -- the three minutes -- what I would like to
7 our meetings, it might be seven things on the agenda. 7  propose is that we do not have three minutes plus one
8  So, again, you know, if we go with that interpretation 8  minute, because the testifiers are going to talk
9  of per agenda item, it kind of gives an unbalance from 9  through, and we waste 30 seconds telling them time. So
10  the public meetings to our meetings. 10 Iwould like to see, when we discuss this, maybe remove
11 CHAIR STONE: Commissioner DeLeon. 11  that-- the extra minute idea. Just give them four
12 MEMBER DELEON: Just another thing that's been 12 minutes total, so that we don't have to say "time" right
13 happening, where we cut people off in mid-sentence, 13 in the middle of their testimony, and then they stop for
14  that's very awkward. I mean, we need to work around 14 30 seconds to figure out what's going on.
15  that, but I like the idea of -- Kay's idea of five 15 MEMBER OKAMOTO: Dave was good last time to ’
16  minutes. I think five minutes -- if you can't do it in 16  say he wanted to hear the person finish. And, I mean, I !
17  five minutes, then you just like the sound of your 17  think if there -- if we are feeling we didn't understand
18  voice. 18  what they were trying to get at, I mean, is that
19 CHAIR STONE: Well, the way the rules read to 19 something we can do or do we say to the Chair, will you
20  me is that you can -- the Chair can decide to do this 20 please give them a -- I don't --
21  two ways, either take oral testimony up front, at the 21 CHAIR STONE: I don't know how comfortable I
22 beginning of the meeting, or, as each agenda item comes 22 feel with that. I think that it could seem unfair to
23 through, we could take oral testimony on each agenda 23 other testifiers if I let one testifier continue to
24  item. So without question, if we were to give the three 24  speak. And we did do that -- I did do that in one of
25

25

minutes per agenda item, as Ms. Raisbeck today showed
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1  happy about it. 1 Commissioner Hashimoto.
2 So, go ahead, Commissioner DeLeon. 2 MEMBER HASHIMOTO: 1 think, Mr. Chair,
3 MEMBER DELEON: What County Council does is 3 depending on how you see what's in the audience, if
4 they have like a light system. And they get a green 4 there are a lot of people there, then perhaps you could
5  light, a yellow light and a red light. The red light, 5  change the rules or something, we can change the rules,
6  you're supposed to sit down. And they -- actually, they 6 and either give more time or less time. In a case where
7 run the red light at three minutes and then they give 7 we have a full house, then maybe you need to cut the
8  you time to finish up, if people kind of stagger into 8  time down --
9  that period. I would suggest we do four minutes with 9 CHAIR STONE: Commissioner.
10  one minute to finish up. And -- 10 MEMBER HASHIMOTO: -- before you begin.
11 MEMBER SUGIMURA: Talking about five? 11 MEMBER SUGIMURA: I think that's very kind,
12 MEMBER DELEON: -- you chase them outatthat; 12  butI think that we need to set a rule and stick to it.
13  point. 13 Because, otherwise, it'll be so confusing, you know.
14 CHAIR STONE: Now, would you have additional 14 And I think what we're up against is we know what we
15 - 15  have coming before us. I mean, now is very different
16 MEMBER DELEON: No. 16  because we have such a small audience, but, hopefully,
17 CHAIR STONE: -- minutes after the testimony? 17  one day, we are going to have 50 people in the audience.
18 MEMBER DELEON: No. No. Total five. 18  AndI hope we say that, you know what, three minutes is
19 CHAIR STONE: No second round of oral 19  up, you have one minute to close, pau. So it's not like
20  testimony, we're talking a total of five minutes? 20 --Thope what we're trying to get to.
21 MEMBER DELEON: Right. 21 CHAIR STONE: Thank you.
22 CHAIR STONE: You give them a signal at four. 22 Commissioner Moikeha.
23 MEMBER DELEON: You got a total of five, you 23 MEMBER MOIKEHA: I was just going to say we do
24 get asignal at four, be ready to get that signal, and 24 need to establish a specific rule and have that as our
25  then you know you got to wrap up at that point. 25  rule. We always have the opportunity to suspend our
Page 86 Page 88
1 CHAIR STONE: Discussion on that? 1 rules, but that is a motion and a second and an
2 MEMBER DELEON: That's very generous for Maui 2 agreement that that's what we want to do. So I would
3 County. Maui County is usually three minutes. That's 3 definitely say we need to have a specific rule.
4 been the history. If we're going to give them an extra 4 CHAIR STONE: You guys pointed out as well
5  two minutes, that's very generous. And we don't have 5  that we have -- I've been giving a lot of leeway on the
6  this whole dance with two times around. And, you know, 6  questioning period to the testifiers. And I think that
7 actually, we're giving them seven minutes now. 7 isreally the time when the testifier gets to clarify
8 CHAIR STONE: I believe maybe a little more 8  their points. Iknow when I go to a public testimony, I
9  time would be nice than five. Because at the moment, 9  have a written speech, and I check it and I make sure it
10  they have seven minutes to testify and -- and -- 10  fits within the time of the testimony period. And then,
11 MEMBER OKAMOTO: But most people don't --most 11  afterwards, hopefully, I'm asked questions because then
12 people don't realize or don't stay for a second -- the 12 Ireally get to get it out there, you know. So --sol |
13 majority of them -- maybe a handful stay for the second 13 think I'm comfortable with us defining a set time,
14  round, so the majority feel like they have three 14  sticking to it, but this is the last time I'd like to do
15  minutes. 15 it
16 MEMBER DELEON: Mr. Chair? 16 Yes, Commissioner.
17 CHAIR STONE: Yes, Commissioner DeLeon. 17 MEMBER CRIVELLO: Saying that, I would like to
18 MEMBER DELEON: We also have to be very 18  move that our time limit be three minutes and maybe an
19  cognizant of the fact we might have some exciting 19  additional minute to finish up.
20  meetings where we'll have 50 people in the room. And 20 MEMBER DELEON: Second.
21  you don't want to be doing seven-minute testimonies when 21 VICE-CHAIR HEDANI: That's what we have now.
22 you got 50 people. 22 CHAIR STONE: Without --
23 CHAIR STONE: That's a good point, too. 23 MEMBER DELEON: The continuation.
24  That's what -- that's what we're trying to balance here, 24 CHAIR STONE: You mean without the --
25  right?

MEMBER CRIVELLO: Without the continuation.
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1 Tmsorry. 1 CHAIR STONE: Sorry. Hedani. Excuse me. \
2 MEMBER DELEON: No three minutes afterwards. 2 (Laughter.)
3 MEMBER CRIVELLO: No three minutes after. 3 VICE-CHAIR HEDANI: Generally, you know, I -
4 CHAIR STONE: Commissioners, discussion? 4 thought that the rules, you know, as they're stated over §
5 MEMBER OKAMOTO: Yes. Are we clarifying the 5  here works. If you open public testimony at the &
6  per agenda item or per speaker? 6  beginning of the meeting on all agendas items, allow E
7 CHAIR STONE: Is this -- Commissioner 7  each person to speak for three minutes on all agenda
8  Crivello, could you -- 8  items, and then close it after the end of the three
9 MEMBER CRIVELLO: I'm looking at per speaker. 9  minutes, with an additional minute given to the Chair .
10  Isthere a second? 10  for leeway -- this is the first time that I've -- this %
11 MEMBER OKAMOTO: Second. 11 is the first time that I've seen a situation where each .
12 CHAIR STONE: There's a second. We've already 12 person has three minutes per item on the agenda. If you §
13  been seconded, so this is on the floor. I would like to 13  have 25 items on the agenda, it's uncontrollable. ‘
14  see maybe a little additional time, four minutes plus 14 MEMBER OKAMOTO: But is that -- Ed is sayin;
15  one minute. Is there -- is there issue with Corporation 15  -- Ed, could you clarify?
16  Counsel on that? 16 VICE-CHAIR HEDANI: Let me finish. I've had
17 MR. KUSHI: Yeah, Mr. Chair. Ifit's a limit 17  meetings where we ran the meeting, we had 75 people
18  per speaker, you may have a problem because Sunshine Law 18  testifying in the course of the -- in the course of the
19  says oral testimony can be had on each or any agenda 19  meeting, and we managed to hear everybody, giving
20 item. 20  everybody three minutes, with the opportunity for
21 MEMBER CRIVELLO: Okay. In compliance with 21 questions from the commission members if there was a
22 Corp Counsel's advice -- 22 burning issue that they needed to have answered. So as
23 MEMBER DELEON: Mr. Chair? 23 not to just allow them an additional five minutes or 10
24 CHAIR STONE: Yes. 24 minutes of free-flowing speech.
25 MEMBER DELEON: Is that -- it doesn't say how 25 CHAIR STONE: I believe -- I believe these
Page 90 ‘ Page 92
1 long it is per item, though, yeah? 1 rules came from the last Charter Commission, right? We
2 CHAIR STONE: No, it doesn't. We can specify 2 pretty much -- that's correct, isn't it?
3 the duration, is that correct? 3 MR. KUSHI: Correct.
4 MR. KUSHI: It's just a reasonable -- it's a 4 CHAIR STONE: Okay. So that was -- that's why
5  reasonable standard. 5  we adopted that, because it seemed like that was working
6 MEMBER DELEON: Because like in Honolulu, for 6  for the last Charter Commission, I think. So what
7  instance, they give one minute per item and you have to 7 you're saying, just clarification, Commissioner Hedani,
8  be done one minute each item. I'm for this, this is 8  in -- it was the Planning Commission you're referring
9  why, I'm for that, or I'm against that, this is why, and 9  to?
10  you're done. You only get one minute. 10 VICE-CHAIR HEDANI: Well, yeah. In the case
11 CHAIR STONE: My fear -- 11  of'the Planning Commission, we would take oral testimony
12 MEMBER DELEON: Multiple choices like that. 12 atthe beginning of the meeting on any item that was on
13 CHAIR STONE: Commissioners, my fear is to 13 the agenda, not open up testimony as each item on the
14  scare off public testimony. We want to keep this a very 14  agenda.
15  open-- 15 MEMBER MOIKEHA: Actually --
16 MEMBER OKAMOTO: As I'm looking just at 16 CHAIR STONE: Obviously, if that works for the
17  Sally's, the one she gave us today of the seven items, 17  Planning Commission, you'd think it could --
18  if I'm looking at it right, the last two items would not 18 MEMBER MOIKEHA: Chair?
19  --weren't really on our agenda. So if you were to say 19 CHAIR STONE: -- work for the Charter
20 testify after each agenda item, let's just say if you 20  Commission.
21  really went that way, would those last two have come up? 21 MEMBER MOIKEHA: Actually, the way that worked %"
22 I'mnot sure. Because if it is for every agenda item, I 22 was those who couldn't be there could testify up front
23 think we really -- it does get opened up a lot. 23 before the meeting began. Those that wanted to wait for
24 CHAIR STONE: Commissioner Hashimoto. 24 their specific agenda item then testified.
25

| BN
1 &

MEMBER HASHIMOTO: No. Hashimoto over here.
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VICE-CHAIR HEDANI: That's right. ;9

D T ot

23 (Pages 89 to 92)

Certified Sl-norl:hanc] chorters Maui
808-244-3%76



.
i
.
.
.
.

T

T

.

TR

2%

SEEN S N A

.
L
N
pi
b

Page 93 Page 95§
1 MEMBER MOIKEHA: That's right, yeah. 1 testimony. We don't want to deprive the testifier from
2 CHAIR STONE: So it was per agenda item. 2 talking about the agenda items.
3 MEMBER MOIKEHA: So I don't know if that's 3 CHAIR STONE: Uh-huh.
4 something you want to travel down with these. Because, 4 MEMBER CRIVELLO: So can they do that in three
5  Illtell you what, once we start putting proposals on 5  minutes and an additional minute to wrap it up, like you
6  here-- 6  do in Council meetings?
7 CHAIR STONE: Yeah, 7 CHAIR STONE: Uh-huh. Again, I think,
8 MEMBER MOIKEHA: I mean -- 8  Council -- now that I have an understanding better of
9 CHAIR STONE: This is an issue, we need to 9  Council, you come testify per agenda item, is that
10  resolve this. 10 correct?
11 Commissioner DeLeon. 11 MR. KUSHI: But they have a time limitation,
12 MEMBER DELEON: Just for your information, the { 12  Chair.
13  Planning Commission is very different than this. 13 CHAIR STONE: But per item.
14  There's no unity to the agenda. I mean, each item is 14 MR. KUSHI: Per item? No, no, no. Your
15  independent of itself and there's like maybe 10 items on 15  testimony.
16  there. And the current chair of the Planning Commission 16 CHAIR STONE: Got it.
17 allows three minutes, done. I mean, you're done in 17 MR. KUSHI: If you can't finish in three
18  three minutes, no extra minute, don't even try. 18  minutes, then they allow you one minute to conclude.
19 CHAIR STONE: But you can come back as agenda 19  And then they will also allow you to come back after
20  items appear? 20 everybody's testified.
21 MEMBER DELEON: Well, you can only speak on 21 CHAIR STONE: SoI guess what -~
22 theitem once. 22 MR. KUSHI: Ibelieve for an additional
23 CHAIR STONE: But could you speak on multiple 23 minute.
24  items more than three minutes? 24 MEMBER CRIVELLO: Yeah, you can come back fi
25 MEMBER DELEON: Yes, you could, but you would 25  an additional minute.
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1 have to wait for a long time. 1 CHAIR STONE: So, Commissioner Crivello, what
2 MEMBER MOIKEHA: Chair, actually, you could 2 you're suggesting is they have a set amount of time to
3 speak on an item again if you didn't already speak about 3 discuss all the issues on the agenda with one additional
4 the issue of it. I mean, if you had talked about one 4 minute. Is that going to be an issue?
5  thing of that applicant, it was new testimony -- and 5 MR. KUSHI: Your rules read just what you're
6  this is stated in the rules, like what you read ahead of 6  saying right now. But on the second round, you're
7  time -- then you could come back and have another 7  allowing three minutes.
8  opportunity to testify. I don't think very many people 8 MEMBER CRIVELLO: But -- excuse me -- can we
9  challenge that or test that. But -- 9  allow one minute instead of an additional three minutes,
10 CHAIR STONE: So with Corporation Counsel's 10  youknow?
11  input, we need to -- we need to define something here. 11 MR. KUSHI: You can do what you want. You can
12 Sojustto clarify from Corporation Counsel, you are 12 do what you want.
13  telling me that we must allow, according to Sunshine 13 CHAIR STONE: Was there -- just out of
14  Law, testimony on each agenda item for all public 14  curiosity, was there -- was there a purpose for the
15 ftestifiers, but the amount of -- the duration per -- 15  second round of oral testimony? Because they weren't
16 MR. KUSHI: If's up to you. 16  meant to - was there a purpose that anybody understands
17 CHAIR STONE: So, for example, as an example, 17  why it was second round and not just a set amount of
18  one minute per item on the agenda. 18  time up front? Can anybody understand why that was? &
19 MEMBER CRIVELLO: What about three minutes?; 19 MEMBER HASHIMOTO: We have a motion, don't we?}
20 CHAIR STONE: With -- with a -- with a - if 20 MR. KUSHI: Mr. Chair --
21  it'sa single item, three-minute max? Oh, you guys need 21 CHAIR STONE: We have a motion. We're
22 to help me out here. 22 discussing it.
23 MEMBER CRIVELLO: The way I --1read it, 23 MEMBER HASHIMOTO: We're getting far away from
24 maybe the way our rules do it, is, within three minutes, 24 that motion.
25  you try and deal with all the agenda items with your 25 CHAIR STONE: No. We're discussing. We're
T BN N R RS A R e S 2
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1  discussing the time duration right now. The motion on 1 CHAIR STONE: Correct. The difference now is
2 the table is three minutes for all agenda items, plus 2 that it could be three minutes per agenda item. Okay.
3 one additional minute. And it's been seconded and 3 Commissioner --
4 that's what we're in discussion on. Corporation Counsel 4 MEMBER MOIKEHA: No. That's not her motion,
5  pointed out that, that may be -- 5  though.
6 MR. KUSHI: Yeah. If you limit yourself -- if 6 MEMBER CRIVELLO: That's not the motion.
7  you limit a person to testify only on one agenda item 7 CHAIR STONE: No, no. Iknow. But the §
8  that's -- 8  present rules are reading -- so that would be the change S
9 CHAIR STONE: Understood. 9  in the rule, that it would be for all agendas items.
10 MR. KUSHI: If you limit a person to 10 MEMBER CRIVELLO: Right.
11 testify -- 11 CHAIR STONE: Commissioner Moikeha. |
12 CHAIR STONE: On all agenda items. 12 MEMBER MOIKEHA: It makes a difference on how}
13 MR. KUSHI: -- based on time, on a time limit, 13 I'm going to vote on this if there's additional minutes.
14  you need to say we have five agenda items, you must wrap 14  1do not want additional minutes.
15  itup in five minutes on any and all items. And then at 15 MEMBER OKAMOTO: A minute.
16  the expiration of that initial time period, you ask can 16 MEMBER MOIKEHA: I'm not sure if you're
17  they conclude in an additional one minute. Or if you 17  willing to put that in as part of your amended -- as an
18  want to have them come back on second round because theyy 18  amendment. So if you are, I'll go ahead and make a
19  can't conclude their entire testimony, then that's up to 19  friendly amendment; if not, we'll take it separate. But
20  you,also. You should set a time limit on the second 20  I'mnot -- I'm not in support of additional minutes.
21  round, also. 21 AndI would give -- you know, I would give them five
22 CHAIR STONE: Or no second round. Would that 22 minutes total, that's it, you're done, and no additional
23  bea-- 23 minutes.
24 MR. KUSHI: Or no second round, yes. 24 MEMBER CRIVELLO: For the discussion,
25 MEMBER WIGER: Okay. So, for clarification, 25  Commissioner Moikeha, does that mean, also, with that
Page 98 Page 100 |
1 with Corp Counsel, if we were to say, you have three 1 five minutes, no second round?
2 minutes to testify, you can testify on one item or you 2 MEMBER MOIKEHA: No second round on the wholg
3 can testify on 25, we don't care, but you've got three 3 agenda, not per agenda item.
4 minutes, and, at the end of that three minutes, you get 4 MEMBER CRIVELLO: I can amend.
5  anadditional? That is perfectly acceptable -- 5 MEMBER MOIKEHA: Okay.
6 MR. KUSHI: Correct. 6 MEMBER CRIVELLO: I can amend it as such. Are
7 MEMBER WIGER: --to do that? Okay. And then 7 you willing to --
8  --okay. So we're clear on that. Then the next piece 8 MEMBER DELEON: I'm fine.
9 s whether or not you would decide that we want to do 9 MEMBER CRIVELLO: Okay.
10  something at the end or not do something at the end. 10 CHAIR STONE: Actually, I think that we should
11 Okay. 11  reword that motion. That's a little confusing, to amend
12 MEMBER OKAMOTO: So can we hear the actual | 12 it that way. Don't you think? Because the time
13  motion again? 13 duration just changed as well.
14 CHAIR STONE: The actual motion on the floor 14 MEMBER CRIVELLO: Yeah. Okay.
15  is three minutes of testimony on all agenda items with 15 MEMBER MOIKEHA: You want to change the time
16  one additional minute, and no second round of oral 16 to five minutes?
17  ftestimony. 17 MEMBER CRIVELLO: Five minutes.
18 MEMBER CRIVELLO: I didn't say that in my 18 CHAIR STONE: Five minutes total.
19  motion, though, about no second round. 19 MEMBER CRIVELLO: Total.
20 CHAIR STONE: You didn't, okay. So, in other 20 CHAIR STONE: Total. .
21 words, leave it the same? 21 MEMBER MOIKEHA: Because you already just said
22 MEMBER CRIVELLO: That's open for discussion.; 22  you don't want to interrupt them at three minutes.
23 Forright now, I'm just -~ I just addressed with my 23 CHAIR STONE: Exactly.
24 motion three minutes, all agendas items, and wrap it up 24 MEMBER MOIKEHA: Just give them five minutes.
in one minute 25

25

CHAIR STONE: I agree. Iagree. I'm just
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Page 101 Page 103
1  saying the motion is basically -- 1 MEMBER WIGER: And that, then, will not
2 MEMBER WIGER: Withdraw the -- 2 include questions that Commissioners may have of --
3 CHAIR STONE: Withdraw the first motion. 3 CHAIR STONE: No. The question period will
4 MEMBER CRIVELLO: I'm going to withdraw -- 4 continue as -- as -- as it has been.
5 CHAIR STONE: Thank you. 5 MEMBER WIGER: Thank you.
6 MEMBER CRIVELLO: -- the first motion. 6 CHAIR STONE: Any further discussion or
7 MEMBER DELEON: I also withdraw. 7 clarification?
8 MEMBER CRIVELLO: Okay. 8 MR. KUSHI: Mr. Chair, for practical matters,
9 CHAIR STONE: Okay. So please make the new 9  staff should at least time the testifier and give
10  motion, Commissioner Crivello. 10  them -- maybe say, you know, 4.5 minutes, you have 30
11 MEMBER CRIVELLO: Commissioner Moikeha, goj 11  seconds to conclude.
12 ahead. 12 CHAIR STONE: We will make like a sign
13 MEMBER MOIKEHA: I would like to amend Rule 13 because --
14 11.2, and where it's applicable to (A) -~ where is the 14 MR. KUSHI: Get an egg timer or something.
15  additional minutes, in (A)? It's all in (A), is that 15 MEMBER DELEON: No. Seriously, that's common
16  correct? Okay. My motion is to amend 11.2, Oral 16  practice. Oreven a little light, you know, whatever,
17  Testimony, Section (A), and -- 17  yeah. Something they can see.
18 CHAIR STONE: No, no. I'm sorry. It's 18 MEMBER WIGER: Because I think -- excuse me.
19  Section (B). 19  Ithink that it's difficult when people are speaking,
20 MEMBER MOIKEHA: Is it Section (B)? 20 unless they know where the time clock is coming from --
21 CHAIR STONE: Uh-huh. 21 youknow, if Lisa is sitting on the side, they're
22 MEMBER MOIKEHA: Okay. Well, also, (A) has 22 speaking to us, Lisa's there, and then she says, "time,"
23 about the three minutes. So (A) and (B) that need to be 23 it'sreally sort of a -- it would be better if we could
24  amended to reflect that all testifiers shall be allowed 24 figure out some way of it happening with them looking at
25  to speak for a total of five minutes on -- and I want it 25 us, either a flag goes up or -- or something goes up.
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1 to be worded so that it incorporates the whole agenda -- 1 MEMBER CRIVELLO: The light thing. _
2 with no additional minutes. That's it. 2 MEMBER WIGER: However you do it. Does that
3 CHAIR STONE: So, clarification, amending Rule 3 need to be -~ that doesn't need to be specified --
4 11.2, Oral Testimony, Sections (A) and (B), that public 4 MEMBER OKAMOTO: No.
5 testifiers shall receive five minutes to testify on all 5 MEMBER WIGER: No.
6  agenda items. 6 CHAIR STONE: -- in our rules, though? Okay.
7 MEMBER WIGER: In total. 7 MEMBER DELEON: Because it has to be
8 MEMBER OKAMOTO: In total. 8  staff-driven, because we're going to be --
9 CHAIR STONE: In total. 9 MEMBER WIGER: Right.
10 MEMBER CRIVELLO: 1 second. 10 MEMBER DELEON: -- engaged with the person.
11 CHAIR STONE: Seconded by Commissioner 11 MEMBER WIGER: Right.
12 Crivello. 12 MEMBER DELEON: We're not going be sitting
13 MEMBER CRIVELLO: Can I have discussion? 13 around doing the --
14 CHAIR STONE: Yes, please. Discussion. 14 MEMBER WIGER: Exactly. So -- exactly.
15 MEMBER CRIVELLO: Just for clarification, are { 15  That's why I say, we may have to change where people are |
16  we going to allow an additional, or is that it? 16  seated -- ?
17 ~MEMBER MOIKEHA: That's it. 17 MEMBER DELEON: Ready, go.
18 MEMBER CRIVELLO: Okay. Okay. 18 MEMBER -WIGER: -- 50 that they --
19 MEMBER DELEON: It can be organized so they'd 19 CHAIR STONE: Okay. Further discussion?
20  do four minutes and then -- and then -- 20 Sorry, guys. The court reporter can't handle
21 MEMBER CRIVELLO: Okay. 21 multiple voices.
22 MEMBER DELEON: -- you got to wrap up. 22 Commissioner.
23 CHAIR STONE: Okay. So -- without the 23 MEMBER SUGIMURA: So I think that the
24  additional. So, Commissioner Wiger. 24 community who comes to speak to us is sort of used to
25 MEMBER CRIVELLO No second round 25 gomg to Councﬂ And 1 thmk for Lisa to say, you have
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1 one minute, I don't think it's so disruptive. I mean, I 1 MEMBER CRIVELLO: -- are discussing?
2 think it's still fine. We don't need to change our 2 CHAIR STONE: No, it does not. f
3 whole structure just because you think that we're 3 MEMBER CRIVELLO: I just needed to clarify. |
4 interrupting them. I think people are kind of used to 4 CHAIR STONE: It does not. Okay. So a motion
5 itand will wrap up in one minute. I'll be glad to know 5  ison -- on the floor, and it's been seconded. Any
6  that I'll be done in one minute, you know. 6  further discussion on the motion? v
7 CHAIR STONE: We'll figure -- we'll figure a 7 (Silence.) .
8  system. We'll figure a good system. All right. So 8 CHAIR STONE: Okay. Let's take action. All
9 there's the motion on the floor and seconded. Any 9 in favor of the motion, say "aye."

10 further discussion on the motion? 10 (A chorus of ayes.)

11 MEMBER SUGIMURA: No. 11 CHAIR STONE: All opposed?

12 CHAIR STONE: Yes, Commissioner Hedani. 12 (Silence.)

13 VICE-CHAIR HEDANI: If you -~ if you check 13 CHAIR STONE: Okay. Motion carries.

14  Section 11.2(C) -- 14 MEMBER CRIVELLO: Does that apply to tonight

15 MEMBER MOIKEHA: Of our rules? 15 CHAIR STONE: You know, that is a very good

16 VICE-CHAIR HEDANI: Ofour rules. It says, 16  question, actually. Our agenda item already -- our

17  the Chair may -- Chair decides when all -- whether all 17  agenda already went out, though. And our agenda

18  testimony shall be accepted at the beginning of the 18  specified the time. So it does affect tonight, but I

19  meeting. The Chair may, may, either (A) accept 19  think that we can vote there to --

20  testimony on all items prior to the discussion period or 20 MEMBER CRIVELLO: Okay. Just needed to

21  any of the items; or, (B), accept testimony for each -- 21  clarify.

22 on each item immediately prior to the discussion period | 22 CHAIR STONE: -- suspend the rule and go back

23  oftheitem. So it's at the discretion of the Chair 23 totheold rule. It's a very good point, actually.

24 whether you want to restrict everybody at three minutes | 24 MEMBER CRIVELLO: Just to clarify, but what's

25  for all agenda items or three minutes per item. 25  onthe agendas will have to be --

Page 106 Page 108

1 CHAIR STONE: Okay. Thank you. Good to know. 1 CHAIR STONE: Have to take precedence.
2 (Laughter.) 2 MEMBER CRIVELLO: Take precedent. .
3 MEMBER CRIVELLO: Is that -- 3 MEMBER MOIKEHA: Just follow it up. ‘
4 CHAIR STONE: Actually -- actually, the way [ 4 CHAIR STONE: Okay. With reference to the
5  read this -- the way I read this is that -- 5  agenda items listed below, one or more executive
6 MEMBER CRIVELLO: Just the item? 6  meetings are anticipated. In particular, the Charter
7 CHAIR STONE: Iread -- it doesn't change the 7  Commission anticipates it will consider
8  fact that the wording allows the testifier, even if I 8  personnel-related matters where personnel privacy may be
9  say, as we're doing now, all the testimony is at the 9  involved. The Charter Commission may also consult the

10  beginning on all agenda items, the testifier can still 10  Commission's attorney on questions and issues pertaining

11  go and say there's nine items they would like to testify 11 to the Commission's powers, duties, privileges,

12 on 12 immunities and liabilities. Therefore, pursuant to

13 MEMBER CRIVELLO: Within that. 13  Hawaii Revised Statutes ("HRS") Sections 92-5(a)(2) and

14 CHAIR STONE: Right now. So, now -- 14  (4), the following items may be considered in Executive

15 (Multiple speakers.) 15  Session.

16 CHAIR STONE: Now, this is cleaning -- this is 16 So we shall clear the room. And,

17  cleaning this up and -- and if things get really crazy, 17  unfortunately, you guys, too.

18  at some point, on a very, very hot topic, we may go to a 18 MR. KUSHI: You need a motion.

19  specific item for discussion. Let's leave that in 19 CHAIR STONE: Oh. Sorry. Can I get a motion?

20  there. I don't - I don't think we should remove that. 20 MEMBER WIGER: So moved.

21  Something could come up that we need to use that -- or I 21 MEMBER CRIVELLO: Second.

22 need to use that. 22 MEMBER DELEON: Second.

23 MEMBER CRIVELLO: But that doesn't do anything; 23 CHAIR STONE: Commissioner Wiger, motion to g

24 about the time limit that we -- 24 to executive order [sic], seconded by Commissioner

25

25

CHAIR STONE: No.

DelLeon. Allin favor of going into Executive Session,
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1  say "aye." 1 MEMBER OKAMOTO: Wednesday, 6:30. .
2 (A chorus of ayes.) 2 CHAIR STONE: So discussion on any of the --
3 CHAIR STONE: All opposed? 3 onnext meeting agenda items? Iknow we touched base on
4 (Silence.) 4 that previously. Is there any further discussion? We
5 (Recess to Executive Session, 2:21 p.m. to 5  have another 20 minutes.
6 243pm.) 6 MEMBER OKAMOTO: Ihave a question, which may
7 CHAIR STONE: Commissioners, let's reconvene 7 not be a discussion. Since we've met three and-a-half
8  the Regular Session. 8  hours today, when we finish tonight in Molokai, can we \
9 In Executive Session, we discussed the analyst 9  not do further discussion?
10  and secretarial positions. 10 CHAIR STONE: I don't think we'll have the §
11 Our next item is Announcements. Our next 11  time, actually. ﬁ
12 meeting date -- our discussion on next meeting date -- 12 MEMBER OKAMOTO: Okay. §
13 our next -- well, our next public hearing is this 13 CHAIR STONE: I believe that we're going to be g
14  evening, on Molokai, 6:30 p.m. I'm sorry. What is the 14  --Lisa, just a clarification, what time is the flight
15  center? 15  meant to leave Molokai?
16 MEMBER CRIVELLO: Mitchell Pau‘ole. 16 MS. KAHUHU: Chair, the staff and yourself
17 CHAIR STONE: Mitchell Pau'ole Center. Next 17  will be departing the airport at 4:30, Commissioners
18  Regular Meeting is Monday, July 25th, 2011, 12:00 p.m., 18  will be departing at 4:45. The reason for this is
19  in this room, the Planning Conference Room, in the 19  staff -- we're renting vans today. So it will allow me
20  Kalana Pakui Building. And the following Public 20 the time to get the vans before the Commissioners
21  Hearing, Wednesday, July 20th, 2011, 7:00 p.m., Lanai 21 arrive. And then when they do arrive, we can just drive
22 Community Center, Eighth Street and Lanai Avenue, Lanai 22  out through the --
23  City, Lanai. 23 CHAIR STONE: Where at the airport are we
24 MEMBER DELEON: Mr. Chair? 24  meant to meet?
25 CHAIR STONE: Yes. 25 MS. KAHUHU: At Alamo, I guess.
Page 110 Page 112}
1 MEMBER DELEON: I think you missed one. 1 MEMBER OKAMOTO: Josh, there's just -- |
2 Lahaina, Wednesday. 2 CHAIR STONE: No. I'msorry. Here. Here, |
3 MEMBER SUGIMURA: Wednesday. 3 this airport.
4 MEMBER WIGER: This Wednesday. 4 (Multiple speakers.) §
5 CHAIR STONE: You know, I'm reading off of my, 5 MS. KAHUHU: And you need to park in the
6 agenda. Sothank you very much. This is what happens 6  Kahului Airport parking lot and pull a ticket. And
7  when you have an overworked, underpaid -- 7 please keep your receipts. Please, also, bring a bottle 5
8 MS. KAHUHU: 1 provided you with a new one, 8  of water with you, or something to drink.
9  Chair. 9 MEMBER DELEON: I was trying to find Stacy's ,
10 (Laughter.) 10  brother, to talk to him, a couple months ago. And I
11 MS. KAHUHU: An agenda? 11  called him up on the phone, trying to get instructions.
12 CHAIR STONE: I'm reading straight off of the 12 Hesays, "If you can get lost on Molokai, you can get '
13  agenda. 13 lostin okole."
14 MEMBER SUGIMURA: Our next meeting is the { 14 (Laughter.)
15  13th, right? 15 MEMBER CRIVELLO: If you can get lost in
16 MS. KAHUHU: Oh, all right. Okay. Sorry. 16  Molokai ~-
17 CHAIR STONE: You know, if we weren't on 17 MEMBER DELEON: You can get lost in okole.
18  Akaku, I would say, "Face." 18 (Laughter.)
19 (Laughter.) 19 MEMBER DELEON: You can't find your way out o
20 CHAIR STONE: Woops. Okay. So, I'm sorry, 20  (inaudible). _
21 could somebody help me with that Lahaina date, please? | 21 CHAIR STONE: Okay. Any further discussion on §
22 MS. KAHUHU: Lahaina date, Chair, is July 22 next meeting agenda items?
23 13th, at 6:30, at the Lahaina Civic Center. 23 MEMBER CRIVELLO: So what time will you be \
24 CHAIR STONE: Okay. Wednesday night. Th 24 ending your meeting on Molokai?
25 a‘ﬂ? MEMBER DELEON: Last testifier.
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1 CHAIR STONE: That's a good question. 1 CERTIFICATE
2 MS. KAHUHU: 1 think we try to do it by 9:15, 2
3 Chair, in time to clean up and get back to the airport. 3
4 The Charter needs to depart by 10:00 a.m. -- 10:00 p.m. 4 L, TONYA MCDAD E, Certi.ﬁed Court Reporter of
5 CHAIR STONE: It's going to be a long flight. 5 the Stat<? of Hawal.l, do here'by certify that the . .
P (Laughter) 6  proceedings contained herein were taken by me in maching
7  shorthand and thereafter was reduced to print by means
7 CHAIR STONE: 9:15 p.m. 8  of computer-aided transcription; and that the foregoing
8 MEMBER SUGIMURA: So we need to be ready to 9  represents, to the best of my ability, a true and
9 leave at the airport, from the airport, to be there by 10  accurate transcript of the proceedings had in the
10 5:00? 11  foregoing matter.
11 MEMBER WIGER: 4:45. 12 I further certify that I am not an attorney
12 CHAIR STONE: No. 4:45. 13 nor an employee of any of the parties hereto, nor in any
13 (Multiple speakers.) 14  way concerned wi.th the cause.
14 MEMBER OKAMOTO: We'll wave to you. 1 2 DATED this 21st day of July, 2011
15 MS. KAHUHU: Yuki, be there by 4:30 because 17
16  your flight is going to depart at 4:45. 18 é 7 %
17 CHAIR STONE: Okay. Very good. If there's no TonyLa“ﬁ/IcDade
18  further discussion -- Commissioner, please. 19 Certified Shorthand Reporter #447
19 MEMBER OKAMOTO: The items that we had talked Registered Professional Reporter
20  about earlier are the ones that you're putting on the 20 Certified Realtime Reporter
21 next agenda, is that correct? Certified Broadcast Reporter
22 CHAIR STONE: Yes, correct. If there's any 21
23 further items, we have time to discuss them. g 2
24 (Silence.) 24
25 CHAIR STONE: No, okay. So if there's no 25
Page 114
1  objections, I am going to adjourn this meeting at 2:50.
2 Meeting adjourned.
3 (Meeting adjourned at 2:50 p.m.)
4
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