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BOReSLda?

There were 9 membaxs prosent and 2 excused at the regular

meeting of the Maul County Charter Commissien on August 1, 1963,

SINTES

The minutes of the previous meeting held on July 25, 1963,

were disiributed to the members and approval of said minutes
was deferwed until the next meaeting. Minutes of the meeting of
July 10, 1963, were approved as clrculated.

LITERATURE

Cenies of “Model County Charter®, "Msdel City Charter®,

Pa Guide for Chavter Commisslons®™, Organizational Chart and
Status of the Budget of the Maul Comwmunity Hospitals, and a
memorandun from Kase Higa, First Deputy Ceunty Atterney, re
Maui County Hospitals wepe clveulated te the members.

The following lLiterature were received and ave on flle

in oupr temporary quarters st the County Attorney’s Office:

1, Copies of the Onondaga County Charter, Abstract, and
Adninisirative Code.
2. "Hame Rule Charter for Baltimore County, Maryland".
3, TPrinciplés and Problems of Charter Making® from the
manicipal Reference Bureau and League of Minneseoia
Municipalities,
COMMUNIGALIONS *

The following communications were zeceived since our

previcus mesting:

Lo
2u

3.

o
©

Minutes of the Hawall and Kaual County Charter Commisslons.

Latter fzom Kauai County Charter Commission xe conference
in Henslulu.

Letter from Hawail Ceunty Clarxk, Mrs. Margaret M, Kaaua,
ve confarence in Honolulu, together with a copy of the
ietter from Me. Val Marciel, giving schedule of the State=
County Conference in Honolulu,

Lether from lrs. Anna Donde, President of Women Votexrs of
Maui suggesting that members speaking sit on the side of
the wzoom facing the audience.

Letter from Mr. Val Marciel, together with program of events
of confersnco to be held im Honolwlu. The Chalrman stated
that he will later appoint two members to represent our
Commission,

SEMMUTIER BEEGRT S

The Budget Committee comprised of Mr. Caldito, Chalrman,

and Messvs. Honda and Tester, Members, submitted the following
reports
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Honorable Chalirman and Members,
Maui County Charter Commission
Walluku, Maul, Hawali

Gantlemans

The Bugget Conmitiaes, apgalntad at the maeﬁing of
July 25, 1963, has discussad heégsrmansnt budgat for the
Commission up to Decambexr 31, 1963,

The Boaxd of Suaarvisors_had hitherto apprepriated
$6,600,00 for the "A" account [compensation of membexs)
and $1,000.00 for the "B" account {all other expenses,
including contractual sexrvices).

In discussing thetﬂermanent budgat, the RBudget
Committee conferred with the Chaiymen of the Conmission.
It was learned that the services of a full-time clemke
stenographer will become absolutely nocessary frem
September 1 since the amount of work involved cannot be
accomplished by a part-time worker. Sugh a clonke
stenographer must be selectsd frem the Clvil Service
eligible list and will be recruited at S.R. 11 {$384.00)
for a period of four months beginning Septembey 1.

The Budget Committes alse feels that there should
be :mgartwtima Research Assigtant whe will prepare,
assemble, and coordinate the preseantation of infermation
and literature for the commission. Fer this, i1t is
estimated that the Commission should spend appreximatoly
$200,00 per month for 5 months, that is, from Augus:
through December. The Research Assistant eould also do
such research as may be directed by the Commission,

In addition, it is estimated that the clerke
stenographer will nsed a filing cabinet costing apprewie
mately $100.00, As to other aguipment, fer the time

being, an slectric typewriter can be horrvowsd frem sther
County offices, _

Travel axpenses of consultants from the University of
Hawali and othexr consuliants is expscted to cost $500,00,
Travel sxpenses for the Molekal and Lamai members will cost
about $1,000,00 and other travel expenses will cest about
$19000000 N . #

The total additioral appropriatieon nasded for 1963
is thus $4,636.00. This is shown as follows:

1 Secretary = S.R. 1l ($384 for 4 months)e.....e.c$l,536.00
Travel Espense for 10 persons {Consuliants){$50).. 500,00
Sﬂpplies (Pnpﬁrg ﬂtc-)n-uunuoouoonoonuoounnnveuuac 500,00
othﬂr Travel Expenaewaucunoonawoaaanaov@aaaocuanua 1}000000
Travel Expense for Molokal & Lé&nllcccescecccsscnvooe Ls000,00
Filing Cabinﬂtanuoacooouuuouvouonnroocaouenboacuoo 100900
Part-~time Research Asslstant..cosccsscoceosoosacves M

' $5,636.00
Minus Board eof Supsrvisors Apprepriation..... 1,000,00

TOTAI-I REQ'UEST;;Qaocooatoocaaban“p&éuoo



wd

It is recommended that the Chairman confer with the
Board of Supexzvisors in erder that an additional appropria=
tion of $4,636.00 be obtained foxr the Commission.

Adeoption of this report is respectfully requested.

Yours very truly,

Mations Ve, Caldito moved for adeption of the committee

Taport.
Sgeopdeds By Mr. Honda.
Vaisg: Passed unanimously.

QLD BUSINESS

The subject of the County Auditor and the nguty County
Auditor was brought up by Mr. Burnett. He felt that we were
payving a double salary -~ the salary of the Auditor and the salary
of tha person who is actually deina the work. The Chairman
mantloned that we expect o have the Auditor?s Department

bafere us again and after we meet with all the departments we

can discuss this matier,

The Chaizmen thanked evervons for attending this meeting
and for helping us orient our way in leaxrning the functions
and duties of the various Maul County Hespitals, He also
apologized to tho members of the Board of Trustees ef the Mauil
Community Hospitals for having the schedule made without
consulting with them fivst,

Vawl, Commgnity Hospliale:

Messsxrs. Tomie T, Romsen, Hospital Administrator; Wallace
Yanagi, Business Administratery A. F. Anderson, Chalrman, Board
of Trustees of Maul Community Hospitalsi; Tom Hiranaga, Membexs
Goxo Hokama, Memberi and Dr., F. H. Tong, Member; were formally
intrveduced to the membars of the Commission.

Firat of all, the Chaimman read out the general information
regaxrding the Maul Cormunity Hospitals. Then Mr. Andexrson
gaadifrgm a writien statament the historlcal background of the

ogplials,
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The Chairman raised a quastion 2s to whether the Boand
of Trustees have the pewer to run the hespital without an
confirmation of any group sbove them. Mr. Higa refexred ihs
members of the Commission to page 3 of the memorandum which
he had prmgar@d for them whereby it states that "The board of
trustess shall have the full charge and contrel and the
menggement of the propexty and businsss of the Maul Community
Hospitals,.® )

Mr, Burnett asked: *How mush pressure do you get from the
Boaxd of Supsrvisors and the County Chairman?® Mr. Anderson,
spesking for himself, replieds “We have no pressure from the
Boand of Supervisors to empleoy anyone, not even dociors. The
ﬁaaple who sexve the hospital are noi oxdinary people. They

avg less sick lsave time ithan any other ggouga @y ara
dedicated poople.® Mr. Burnett asked 1f the Boand of Trustees
praeforrved to remaln as they are or would they prefer being
under the direction of the Ceunty Chalmzman, He felt that since
there were so different representative groups, these
peopls axe not being subservient. Mr. Anderson replied that
tha Board of Trustiees keaps out of politics. The members know
thels problews and therofors have a greater understanding.

Mr, Romson stated that he raprasents the Board of Trustees
2t the hospiial and that he exersises the power entrusted to

him, He iz wespensible for almoai every aspect of the hospital
functions. 'The Board of Trustess divided ths hospiial inte two
catogeries « the professional and the non-professional categories.
Me, Romeon handlas the professional group and My, Yanagi,

Business Aduninistrater, handles the nonsprofessional group.

The Maul Community Heospital has day and night ambulance
sgrvi¢e. The hsspital has one doctor whe is on cally however,
when patienis call in for an ambulance, it 1s suggastsd that
they contagt thelx family physleian who Jn tuxn informs the
hospival thaet an swbulunce is neadsd. The only exception is
acgldent guses on the highway to which ambulances respond
imwiﬁmx}'n

The Director of Nursing is responsible for the day«by-day
operations and ilnesexvice tralning. The actuel cost of patient
pexr day is $41.00. Because this is & small hospital and it
cinnot offer as many specialized sexvices as Queen's Hospltal,
the incems poxr day is abeut $20 to $30 balow Queents,

_ Asked by Mr. Burnsiti "We want to know whether you prefer
te bo as vou are o go back to the point whove you are dirvectly
appointed by the adninisirative body", Mr. Andexrson vepllied:
WY think that no matter how 4Lt is done, there should be a longer
poried of appointecs, Now 1% is a continucus sort of thing and
we cen haye no complete change of the Board of Trustees,”®

Kula Sapatenivm and Genszal Hospital:

, Dr. Edwund Tompkins, General Superintendent, and Mr. Rikio
Tanli, Businaess managor, were formally introduced to the members
of the Commission, _ .

The Chaizman read out the general information regarding
Kula Sanatoxium and General Hospital. The Kula Sanatorium
Managing Committee consistis of 5 mewbers., There are two
vactncies at present. Their terms run indefinitely, although
actually they are appeinted for 4 years and then reappointed.
They do net represent specific ssgments of the community.
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The Chairman asked for an explanatlon as to wh{ mambers
ef the Managing Conmittee are apgointsd the County and funds
are appropriated the State., Dr. Tempkins stmted that Kula
Sanatorium originally started as a County Hospital and funds
wWere apgxopriated the County. However, when it became too
cestly for the County te handle, it was turned over to the
State who has been appropriating the meney since 6 ox 7 years
ago. The Genersl Hespital is a County function. The State
funds ove turned over te the County, whe in turn divides the
subsidy in texms of their needs, Tuberculosis is a State
responsibility; therefore, Kula Sanatorium is a State-subsidized
function by law, . _

_ Kula Ssnaterium also handles mental patients and chronic
céses, The bulk of the employees = maintenance, administration,
housekeeping, and diet » are under their tuberculosis program.
Chyxonic discase is an added thing and the Legislaturs allowed
them o uss 10 nurses from their TB department to help out on
the chrenic program, JIn 1959 a complete study of the hospital
had been made and the Legislature snacted Act 53 te admit other
than tubsroulosis patients te the hospital. The Health Director
was authorized the transfer of the convalescent patlents.

_ The average cost of patlent per day is $30.00 for the
General Hespital, $26,00 for tubercular patients, and $9.00 for
¢chronic patisnts, baged on operating expenses. The difference
beiween the $30.00 and $9,00 is that the chrenic program does
not finance the services borne by the TB program.

b o
i AR R e ‘

Mr. George H, Temura, Administrator, was formally
introduced te the members of the Commission.

The Chairman yead out the general information ro%arding
the Molokal General Hespital. Mr. Tamura apologi:ed o the
membens of the Commission for not being teo explicit in the
ﬁgpexﬁ §§§sn they were in the midst of moving frem Hoolehua to
Kaunakakal.

1is hospital was started in 1932 snd run by the Episcopal
Chuxch until 1949, In 1950 it became a communit¥ hospital with
Torritorial subsidy at that time. The Board of Trustees is
clecied by the Melekal Ganeral Hospital Assoglation (anyone may
join with 3 membership dus ef $2,00 per year) and the
Administrator ls appolnted by the Boaxd of Trustees. The Molokal
General Hospital is a non-profit community hospital. The average
cost of patient per day is $40 plus. They operate on State
subsidies which is turned over to the County. The employeas of
the hespital axe not under Clvil Sexvice in any way.

Lanal, Sommund by Hospitals

Messrs. Takashi Miyasaki, Vice-President; James Smith,
Treasurers; and Goro Hokama, Member; wenrs introduced to the
members of the Cormission.

Mr. Yokouchl zead out the general Information regaxrding
the Lanai Community Hospital. !

M, Migaxaki informed the membérs of the Commission that
prior to 1957 the Lanai Community Hospital was ogeratad by
Dole Corporation. Now it operates on State subsidies which is
turned over to the Ceounty. .
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The Chalirman asked as to how the members of the Board
of Trustees are appointed, to which Mr. Miyazaki replied that
when the hospital was turned over to the communi:g Dole
Corporation, the company got a cross section of the community
and asked dlfferent people to serve on the initial board, and
ever since, it has been a selfwperpetuating board. The members
represent various groups in the community such as school,
plantation, laber, etc.

The hospital has 12 employees and an average of 3 patients
per day. The average cost of patient per day is $64 plus, The
Chairman also asked whether there was any attempt made in the
past to have the County take over Lanai Community Hospital and to
this Mr, Hokama replied "No®. Many of the patients are lost
to Honolulu or even to Maul. However, the hospital is needed
forchairlminor cases, Planes have transported serious cases
to Honolulu,

Mr. Richard Kibe, Administrative Assistant to the Chairman
and Executive Officer, was introduced to the members of the
Commission,

Mz, Kibe mentioned that the County handles two functions
that were formerlI handled bIhtho Medical Social Service
Department until 1961, when the bulk of the indigent program
was turned over to the State. The first pertains to medical
care for pensioners « anyone rseceiving pensions from the State
or County. As to payment for the care of the pensioners, the
Central Maui Memorial Hospital writes off its own expenditures
and the Chaixman’s Office directly pays the other hospitals for
the care of the pensionewrs. _

The County physiclans who take care of our pensioners as
well as our workmen®s compensation cases are hired on contractual
basis. The two physicians on Maul are receiving $350 and $400,
respectively, e physician in Hana receives $500 plus $75
car allowanc¢e and he 1s also provided with a home plus utilities.
Thers is one physician contracted on the island of Melokai.

Regarding burial of indigents, Mr, Kibe stated that it is
his belief that this should be the responsibility of the State,
The State Department of Social Services, however, does not
have any appropriation for this purpose. The County has agreed
with the different morticians that they rotate these indigent
burial cases among them.

ARISOURNMENT 2

After thanking evsryone for sparing us their time and
aftter apologizing te them because our questions were not
specific enough, the Chairman adjourned the meeting at 9350 p.m,

NEXT. MEETINGt

August 8, 1963, commencing at 1:30 p.m., in the Beard
Chambers.

Respectfully submitted,




July 30, 1963

Mz, Masaxu Yokouchi,
Chairman of the Chaxtaer Commission,
Wailuku, Maui,

Dear Mr, Yokouchi,

May I suggest in reference to the meatings of the
Charter Commission that the persen addressing the group face the
audience takin? a position on the side of ths room that you occupy.
It was difficult for me to hear the deputy auditor whose back was
towaxd me, and whose veice went in the other direction, It would also
be advigable to have all those who make comments do so in 2 tone of
volee that can be heaxd. Repoxrts handed te the members of the commission
sheuld also be givan to those who attend the meetings.

) The WOMEN VOTERS OF MAUI agree with the xecommendation of
the Public Service Administratien in reference to the appointment of
County Audltor, Ceunty Clerk, Counly Treasuver, and County Attorney
2ccording to strict educational requirsments.

We alse favor Council~Manager form of county government.

The following functions should be transferred to the States
School construction and maintenance, custodlial care, and transportation.
There is divided xesionsibility in refersnce to school matters.
Maintenance of sahoel bulldlings has been poor under county su;iervisionn
Thews are classreoms that have not been painted since the building
was consiructed = often more than twenty years. It is a wonder that
wa have not had a2 general epidemic as a result of unsanitary condition
a2f school buildings. Custodial care doss not even eXtand to the
cieaning of classrooms. To one coming from the mainland, the situation
is simply appalling. )

Counties should make greater use of service charges, as for
instance, garhbage collectlon fees, Garbage fess should be incorporated
in the %ax blll, thus making it mandatory to serve every residence.
Places of business should be charged actual cost of service.

Yours sincerely, -
_ /s/ Anna Dondo
Mws. Mathurin Dendo
. president of Women Voters of Maul

R R 1, Box 199,
Hailku, Maui
{summer address)
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