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A copy of the Historlcal Reswne and Organizational

Chart, togethor with a list ¢of the slected officials of
Bal%iwgm County, Mazyland, is on file for interested members
o read.

COVNUNICATIONS ¢

The following communications were received since our |

last meeting: |

-L'

6.

CEEORE O STATERCOUREY, CONFERE]

Letter doted August 6, 1963 fxom Mr. John A. Donahe,
Pze¢sident of Jobn A. Donahe and Asspeiates, Management
Consultants.

Letter dated August 6, 1963 frem My. Boniface Espinda,
Deputy County Clexlk, County of Mauwi, acknowledging receipt
of cur letier dated August 2, 1963 z»e raguast for apprsval
of adgitienal funds.

Letter dated August 2, 1963 from Mr. Turk Teokita, Secretary,
Rauai County Charter Commission, together with class
specifications for the class Executive Secretary, Chariex
Commission.

Copv of letior dated August 2, 1963 from Mr. Tatsup Asari
Chairman, Kauai Gauntzh(mnrter Conmissien, re meating witﬁ
membexs of the other Charviter Commissigns.

Memo €wom Me, Tom Dinell, Divector, Legislative Reference
Buzcau, giving us @ list ¢f ihe membeys of the Charter
Cermmission of the City and County of Homplulu whe may be
of assistanca 1o us.

Minvtes of the Hawsii and Kauai County Charter Mgshm.

§ HONDLULL

P )

N, Hizga eiaied that afier meeting with the chalrmen of

the other Chartcr Cormissions, they havae decided to hold &
confersnce in Hilo gn September 12 and 13 and that the tentative
agenda wilk be sent to us shorily by Dz. Noda, who will be the

Ch

aimmosn of this confevence. Eagh Charter Commission will bes

gilvegn an oppordunity 0 suggest toples shich should he discussed
a2t this cenference. Mr. Dinell indicated thet abgut 6 tp 8
"ovperts® {wesource people) will be available for this meeting.
Presently on the agenda arze the diffeyent {ﬂpe& of gavermment
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for the countles. It was suggeslted that

ght be an

sppoziuneg time 4o discuss th:m?ssibiliw oz the desizeabilily

o< having some soxt ¢f wrife

¢y supng the charzters as they

ape deavn wp, Alsa, there will be seme discussien en the T8
of the Chanigr Comission = to whalt extent ¢an we go and ge
the laws of the State. The Chairman was also iaterested in
naving someone delingate the duties ¢f the counties or State
functions as they exist now.

Me. Caldito zeporipd: “Mp. Dinell stressed that all the

manbers should read Ariticle VII of the Constitutien in oxdex
that we will know our bounds. Mr. Dgdge pointed out that it
took 22 ysavs 4o deaw up the chazier ef Honelulu; we should not
rush in drawing we the chayter of the County of Maui. Mr. Uskl

advised us that we should have a ¢onsuliant who is well versed
inagha:ctgm. The consuliant should be the gulding man vhe will
@ e
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| Mr. Burnett etaied that 1f uniformity of chariexs wewze
desiziedédane somaission for all three gcounties ¢euld have been
appeiniet.

On hehalf of the members ¢f the Chaxter Cemmission, the
Chaizman thenked the mewbews ¢f the Beaxd of Watex S y fox
thair offort and time gpent for this meeting.

The Chair intsoeduced Mz. Joe VY. Kawmmura, Chalrman ¢f the
fuazd of Water Supply, who im turn intveduced Mp. David Nebziga,
Vice~Chaizmany Mr. Noichl Hamada, Manager and Chief Engineer;
Mps. Florence Usoka, Mninistmtiue Secxetarys e, Kiyoshi Hetia,
Figeal Officer: Me. Vwnost Robello, Assistant Field Superine
tendent: and Mp. Hidoo Mayashi, sx-sfficie membex.

Fixzst of all, Mrs, Usska read the Prsposed Charter for
the Besed of Wator Supply, Csunty of Mawi, to the members of
the Charter Counission. Mr. Hamsda then veferyed the membexs
%o the grganizetisnal chart and euplained the pzesent ergani-
zational set vp ¢Ff the Boaxd of Water Supply. He informed the
mambers that the watewr sysiem on Lemai is handled by the
plantatisn, The Board mdkes 81l the pelicles which the Manager
canyies OuL.

Mo, Hotta ﬁ@s@nte&i the financial xepoxi for the first
six months of 3 VEAT.

Each year 15% of the greus operating zevenus shsuld be
tvansferred 4o the 15% Roesezve Fund fer copital lmprovements.
Last yesr & laxge portien of the money for capiial impzovemenis
come fyem the Siate legislature. My, Hayachi stated that the
155 Ressove Fund takes caze of only thely normal sapital
improvenenis. wheregas the legislature appzepristes mgg for
their majer fmprovemsnis. Me. Hamade stated that she the
legislatune deside that the Board of Walter Supply be sglf»
sustaining, the only recowrse wdHuld be te malse water ¥aies.
Tifteen per cent of tho gress vevenws goes inte the 15% Resaxve
Fond in owder that the system will not jeapoxdize the hending
carpany and, if the Water Boazd wants ¢ ¢o over that smpunt,
that money would hove o tome faon the %xﬂers. e, Higs
oxpisinad thai as fav 8s thelr a,mran?-m miner meintenance
axe concaxned, the Beard of Watsr Supply is salfmpeﬂiugia
hgwevesr, for majer imprevencnts they ¢ had monsy apprepriated
fvom the State. Othsywise, thwiemlﬁ.d have had to float thelx
ovy bonds, Mp. Czeckett was intevested in finding out how the
18% figure ¢ame zkowt, but no one had a definiie answez.

The Chalxr colled for a pecess at 9:00 p.m. Meetimg was
vegonvened 2t 95310 p.n.

Mz, Croekett questioned as to the tw exwpfficie meubers
on the Bgard ¢f Vater Supply ~ “why are not ie in the
sompunity appolmisd instesd of these tw ox-0ffigis mesbexs?®
W, Hige explainsd thet these Ty men ave enginesys and that
the County Eagincsr works very ¢ilcsely with the Boand of Water
Supply vhoprs subdivisions, st ipes, oit., 298 consernad.
My, Hameds otated that mash of thelrx wark inveolves the Stale
end County.
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In regard to Mr. Caldite®s question as to whether there
is much differsnce between the present water system and the
preposed chaxcter, Mr, Hamada replied "not very much, except
that the powers of the Bpard and the powers of the Managex
are more purely defined." Under the existing law, the Board
of Water Supply is veeted with all the powers. Mr. Nobriga
stated that it has been the past practice that the Chairman
of the Beard sign all details which are automatically te be
signed monthly, as pay veuchers and small centracts. However,
under the recemmended chartexr, the Managexr shall have this
responsibility.

Mr. Burnett stated that the representatives of the Water
Department sheuld not enter private property at any time except
with written permission. He asked Mr. Hamada whether he would
cbject to being appolinted directly by the Chairman or Mayer
and be respoensible directly to such Chairman or Mayor. Mr.
Hamada answered that the present system is working cut well
and he felt that there should be a Board ¢f Water Supply.

Mr. Balthazar asked Mr. Hamada whether bond issues should
be voted upen by the EaOple in ordexr tc make the bgard more
responsiia te the wishes ¢f the peeple. Mr. Hamada was non-
commitial,

Mr. Yekouchl commented that instead ¢f including specific
details in the charter. such detalls could be included in the
ordinances and regulations since such oxrdinances and regulations
can be amended moxe freely.

Mr. Burnett 2sked Mr. Kawamura if he would be willing {¢
run for election for the Board of Water Supply and Mr. Kawamura
said that he did net think he would run for such an office.

£DJIIURNMENT 3

On tehalf of the mambers ¢f the Charter Commission,
Messrs. Crockett and Yekouchi expressed their sincere thanks to
the membars of the Board of Water Supply for the various data
prepared for the members ¢f the Charter Commission and for
giving such a good precentation,

NEXT MEETING:

August 22, 1963, commencing at 1:3C p.m. in the Board
Chambers.

Respsctfully submitted,
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Secretary
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