MINUTES OF THE
MAUI COUNTY CHARTER COMMISSION

DATE: October 17; 1963

BLACE: Boaxrd Chambers, Wailuku, Maul
CALL _TO ORDER: 7:40 pem.

ERESIDING: Masaru Yokouchi, Chairzman

MEMBERS PRESENT: Masaxu Yokeuchi, Chairman
Emll Balthagaex
C: H. Burnett, Jr.
Richazxd Caldite
William F. cxeukott g=Chairman
Cormwell Friel moloh
Shize Hm?;gm sl(zi.anai.)
Keith Testgg
Thomas Yagl
Charles C, Young, Reseaxch Assistaant

JEMBERS EXCUSED: Nedao Honda

OTHERS PRESENT:  DRepaximent of Education:
James W, O'Neal. District rintendent
Masao Aizam, Digtrict Suporiatendent
John Kwon, Program asiatant
Sghool Advisexy. Connglls

Jehr ¥, Arisumi, Chalryman
Meyex M, Usoka, Membex

School Affaizns Commliiess
iapny dovisakl, Chaixman
Gthargt

Kase H:i.ga, Depmy County Attorn

Richaxd Kibe Adnlnistmttvo Assistent

Mrs, Rachel 510. Secretary, Makawao School PTA
Robexi Johnson, Advertiser Repoxrtex

Br. & Mrs, Ed Davis

Mrs. J. Van Zwal

Baldwin High School Students

PPN, §

ROLL_CALL:

Theze ware 10 membexs present and 1 excused at the
meeting of the Maul County er Comeission on Ottober 17, 1963..



MINUTES:

The minutes of the previocus meeting held on Octobexr 10, 1963
were distributed to the members and approval of saild minutes was
defozrred uvntil the next meeting. Minutes of the meeting held on
Octobex 3, 1963 were approved with the following exceptiens:

1, Mx. Balthazar's statement on Page 9 refers to the
Safety Depariment and not the Traffic Depariment.

2. Mr, Crockett elaborated om his request on Page 15.
He requested that the final analysis as to what
pexcentage of puxchases is made h:oug? bidding and
what percentage of hases is made by direct puze
chasing be e by #ir. Young.

Mr. Y2gi requested that the members of the Charter Commission
receive the minutes of the meetings about three days prior to the
next meeting so that agproval of such minutes can take place at
that meeting instead of two meetings later. Inasmuch as the secre-

tary is swamped with work, the Chaiv mentioned that he will look
inte this matier.

LIZERATVRE:

The following were distributed t¢ the members of the Charter
Commission:

1. Information gathered by Charles C. Young, Research Assistant:

a. Supplemental information regarding Maui District Schoels,
Depaztment of Educatlon.

b, Communication from Kula Sanatorium vegarding hospital
purchasese.

¢, Information from Maui Police Depaxtment regarding purchases.

d. FDeprints from Honolulu Star-Bulletin and Honolulu Adver=
tiser on the activities of the Kauai Charter Commission.

2. Inforxmation fzom the Department of Education:

a. Special School Fund: Comparxative Statement Showing
Agpz:opriatione & Expenditures for the Calendar Years
1959 - 1963,

be Stetement showing Scheol Construction and Othex

improvements Financed by County of Maul Bond Issue and

State of Hawail Funds.

QL AR, NEW BUSINESS:

Tnstead of discussing any business, the Chairman proceeded
Lén -i:ga meeting with the representatives of the Department of
ducation.

GENERAL DISCUSSTON:
Depaximent. of Education:

Mee John ¥, Arisumi, Chalxman of the School Advisozy
Council, intzoduced the following: Mr. James O'Neal, District
Supexintendent; Mas3ao Aizawa, Deputy District Suzeﬁateudeat;
John Hwon, Progrom Assistanty Meyer Usoka, Courcil Membex;
Lapny Morisaki, Chairman of the School Affairs Committee; and
Vzs. Rachel Jic, Secxetary of the Makewao School PTA,
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T will staxrt my presentation on the sheet
entitled County of Meul Special School Fund.
This is made available from the General Fund of
the County of Maui. We have gone back %o the
year 1959 and made the totals available to you.
The County of Maui, in essence, as far as the
schools aze concexned, is obligated only to the
extent of capital improvements = repairs and
maintenance program of the schools of the County
of Maui - and we also furnish the monies for the
janitors and janitorial supplies. The last item
on this particular sheet, you will note, have
refevonce to bonds floated foz school purposes
whexein we indicate from the year 1959 on, what
we are paying in inmterest and pxincipal.

hat does utilitiss include?

Utilities include telephone and lights. The County
pays fox one telephone at each school and the
State pays fox the others.

Bess the County purxchase the supplies or do the
schools puzchase the supplies?

in that respect, supplies for the Depaztment of
Edegation, including janitorial supplies, axe
purchased by the Department of Education and
other maintenance s ies such as lumber, paints,
ctec., ave purchased the County.

Can eithexr the State oxr the County purchase all
the supplies instead of the County purchasing the
building materials and the Depariment of Education
pgrchasing the jamitorial supplies, whichever is
cheaper?

fs far as the materials and supplies are concerned,
I am sume the school department would prefer the
County persomnel who handle these constrzuctions to
purchise the materisls, However, the janitoxs?
supplies sheuld be with the State because the
Janitexs come under the principals of the schools
and they make thelr vequests to the office of the
Depaxriment of Education.

Are these items purchased through bids?

They awxe rnormally purchased through local merxchants
vecauss they are not big items.

Yould it be cheaper getting supplies through the
State ox the County?

Decanse the materials and sugplies which aze

under the Department of Public Woxrks has o deo
entively with construction woxk, it would be better
1% the vounty purchases these materials,

We have made a study laet year whether ax not
bulk purchasing might help us, There was the
problem of storage space, etc., It was found that
pexh@psvit nay not constitute savings., With the
Public Works Department it could be done and maybe
2 saving wight be made, This, I think, is 2
maties to be studied under centralized purchasing.
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I might elaborate on the personal services.

They ilnclude the ¢aypentews, painters, glumhers,

electricions and supexvisors who do werk at the
school level at zepeizs and maintenance on Molokai

and Maul, We have contractual services on the

isiang of Lanai sinco we have no employees on that
sland,

Axe these people uader the pagzoll of the County
of B%ui? Are they under the Public Works Depart=
nent

They ane under the Public Works Deparxrtment, but
azre undex & separate division because most of their
work concern schools. '

What about jJanitorial services?

For the 29 schools we have 22 fullwtime employees
which include one lawn mower operator who opexates
ia 8 to 10 schools and 16 half-time custodians
wno ave mostly women. Our custodial sexvices aze
aot up to a very good standayd.

Why?
We don't have the finantes.

2o yon have anything to say about who you can get
for Janitozn?

Yes, if we have a vacancy, we select a person

from the civil sexvice eligible list. would say
by and laxge ocur wovkers Sre good. We have not had
pressure politically in the appointment of cux
people, However, we have appoinied only one ia the
last year.

Would it be better and much mors efficient if
funds are wade avallable from the State than the
County so that you will be e&g te par as far as
the custodians are conrcezned

This is one of the recommendations I would make.

o you pontract out your custedial sexvices on

some of the islands. Therxe arve janitorial serpvices
which are avallable for cleaning office buildings,
schools, etc. Theze might be & chance of savinmg
noney when you coatract out.

At Wailulu Elsmsntaxy
we have about 875 children. We have a man
ime and & woman who works 4 hours a day.

§ight be pessible.
 ~

. is for the building only?

Buiiding and grounds. We have one Power Mower
Gﬂ@?ﬁt@? in the different echools once in two
weers,

How axe the grounds handled, for instance, at
Kom IIX School?

They have one fullwtime man amd one part-time
man and they aze responsible for all the grounds.
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Are cottage rentals selfesupporting?

Fox the past two yeazms we have consldered 1t
self~suppoarting and I think that is how it will
be, As a3 matter of fact, the School Affairs
Comnities made a propesal to the Boaxd which was
adopted, and we have since raised the cottage
rentals 50% this yeawz.

Does it include depreciation? Azxe these rentals
comparable foxr the cottages im the districis they
are located?

e have never looked inte the fact that these
cottages are losated in different localities, but

we have gone on the basis of the age of the cottages
and the numbexr of occupants.

At the xate we are charging we are not able to
maintain them adequately. We do the minlmum
wepaivs.
How much do you charge for zental?

$9.00 to $28.00 per pexson.

Cuyr income for the last year was $10,000 to
$11,000, This is why our cotiages leook bad, but
we have begen doing some rencvating.

It is our intent that, with the present rentals,
we will be able to do better.

Ane they kept in a8 separxate fund?
The zentals go in @ rental fund.

Vould there be any problem in giviang this specific
»esponsibllity to the State?

I de not know how the State feels. As far as the
County is consexmed, if the Siate wants it, they
can have it.

Actually the place we feel we need cottages are
iahaina, Molokal and Hana. If we do not have
cottages in these districis, we have difficult
tinme getiing people io go thexe.

Do you cupply janitonial sexvice to the Maul
echnical Schoel?

Mo, this is one school where the janitors are
paid by state funds.

How do yow handle the Lanai gym? Is the malnte«
nance contracted out?

Yes, what little is done &t the Lanai gym was
turned over by Dole 1o be used by the school, We
maintain 1t. When we secured it, we secured with
it the custodian. We now have two custodians
because wo alwsady had ome thers. We have no
county workers there. We have set up $100,000

which the pzincipal ¢an use %o hire plantation
people.
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Does the money come from State sources?

Gut of the $125,000 for maintaining the schools,
$100,000 is to be used as zevolving fund. Opce
it is used, we appropriate more as needed.

From the standpoint of capital improvement I
would like to look at the place where there 1is
more moncy available and by and large, it weuld
be the State. I would like to see something per~
foymed. The State has appropriated money. The
State has alliocated that money to the comnittee
to be expended by the County for the schools.

On top of that we also have the County bond issues.

Yes., I would like to see something done. The

State is like am lmpersonal body. They make an
appropriation, but we have a difficult time getting
contact with the State than it is working through
the County. The County people feel quite responsible
te the losal scheol people., I think our working
relations aze moxe a personal, close basis, whereas
oux reiations with the State is quite far.

You feel that the capital improvements should be
haendled by the State but the actual ex?eaditures
of the money should be @ joint responsibility?

Right now most of the reSponsibilit¥ is placead
on the County government. I think the schoel
depariment should have more of a say. This is not
in any way reflecting on the present administration.
I den®t think we find & group more responsive teo
our needs. I would thiank that the schoel depazte
ment, as funds are allocated by the State fox
school zopstruction repairs and maintenance, should
have moxe o say aboul expenditures of the funds.

Supposse you had 2 bad leak in the poef = do you
go to the County Engineer or to the Boaxd?

Actually we bave 2 setup where we have a work
exder. The school principel calls our office, and
we soavact the Public Works Department., A schosl
Can put in 4 request for repairs, but it wmight not
be done for & months because there ave other jobs
which axe pressing,

Would you prefer to have the school maintenance
peuple come directly uader the school depantment
of the 5ftate cr County?

I doa’t thirk the school department is in a
position to supexnvise cazpenters, painters,
vlumbazrs, electnicians, etc. I think we can
supgorvise custedians. But I doa't feel we want
dupliciate positions in this small azea. I have
Peen satisiled with the service we get for the
most part. I don't think we will be saviag MONEY o
i think we will be costing the people more money
Oy getting our own woxk gang to do the worlk.
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Reganding persenal sexvices ~ in 1959 $118,308
was allocated for persomal services and in 1963
373,772 was allocated. There is a difference of
555,000, Why?

i think wmost of it was increased by increments.
I doubt we have more people.

The xezson for that would be the act passed by
the legisiature and the salary increases came Just
about this time. That is why the big jump.

There is another item = janitorial sexvices jump
fyom $71,693 to $116,200. That is $48,000
giffezrence.

In this area we ran into more expense for more
pad~time school custodlans,

Would it be much move efficlent if malntendnce
wore under the State setup instead of the County?

When you say State do you mean Depariment of
Education or State Depaximent of Public Works?

State Department of Public Works ox whichever
department handles the State schools.

I de net know whether or mot it would be more
efficient if we would go to anothex agency in the
State instead of the County.

The School Affaixs Commitiee is set up to handle
the Spegial School Fund and they ave chazged with
the responsibility of inferming the members of the
Board of Supezvisors on what is taking place. We
have worked very closely with the Departwment of
Education because of the fact that we are not as
familiar in kaowing exactly where there is neces-
sity for repuirs and maintenance:

Lately we have beem working with the School
Advisery Council who has helped us in many ways.

1
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there is 3 separate setup wouldn't it be batier
the State te haadle its own maintenance?

Mauwi Technical School has oaly cne janitor. That
school is biggex than Kam III School and you have
12 times as much seyvice at Kam 1Il,

I think i% is 2 diffexent situaiion when you
compane Maul Technical School with other schools,
At Wawl Technical School there are shops and the
students themselves assist in cleening. At the
Technical School most of the ground is ﬁaved and
theze is haxdly anz §rass, whereas in the slemen-
wazy scheols you will find many axeas with grass
which needs malintenadnce. I would say in some -
schools 1t depends on the individual.

if the State Department of Public Woxks had a
work cvew similar to the work ¢rew of the County,
I would imagine they can do am efficient job as
the County could, I doa®t know whether thexe
would be & great saving. I don't know if the

State would feel the same responsibility as the
co‘éﬂt}’ u
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You really prefer the County to do the maintenance?
I feel that way,

I gather from what you state you would be pexfectly
content to go just the way it is.

In the long run I think, when the moneK is appro~
priated for the schools, the schools should have
moxre 1o say how it should be spent. I think we
need wore control of the money.

if the money comes from the State, isn’t there a
certain amount of danger that the County of Maul
might not get its fair share and the people can't
determine what the level of suppoxt for the
schocls should be?

When I say money coming from the State, I would

say primarily for school construction. The County
has bond issues foxr school construction. In the
long zun we are going to look to the State for
capital improvemenis., If there are more money
available, I would like %o see an appropriation
from the State, but I would like to see the
expenditures for the most part for the County level.

Right now the City and County of Honolulu is

paying their own way for capital lmprovement. The

school constzuctiion program on Maui is paid through
the State, How do you feel about the basic respon-
sibility of the schools?

As & member of the Beard, I will say this should
remain with the County. I would say to the effect
thet this money should be handled administratively
and the repairs and maintenance should be by the
State, However, I will also favor that the money
spent by the County for such purposes be withheld
by the State. If this comes about, then I would
say definitely the County should take control of
ite It way happen that Maui County will not get
their share because it is a known fact that Oahu’s
needs are much more than ours. They might take
part of cur funds,

You would like to stay the way you axe?

T s
1'\.2-"5.‘1.

The Chair called for & revess at 8:45 p.m. Meeting was

~

reconvensd at 9:80 p.n.

_ Before continulng with our meeting with the Department of
cducation, My, O'Neal stated that My, Mizuha, who 1s the Maui

member on the State Doawxd of Education, was not abls to meet with

the members of the Charter Commission since he was attending the

Seaxd of Education maetimg in Kohala,

My, O'Neals I think we have been move than foriunate because
of the people we had in the legislature. We got
more money than Hawaii and Kaual combined. I

realize that this cannot happen always but we
have always proved by the last two years that the
money has been appreciated. I think the expendi=-
ture of the fund should be by the County.
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1 don't feel as strong about the State coming

in on the matter of custodial services., I

realize you cannot have the County doing one

thing and the State coming in on anothex. But

I like the County doing this moxe so than the
tate. I think the State is more impersonal and

hardex to work with.

The State Constitution states where the State
shall be responsible for all school needs. Does
that include physical facilities? How does that
place with the chartex? We have been talking
basically about which is better = the State ox
County handling the fiscal needs of the school.

It is true that the State Constitutlion provides
that the State shall be responsible foxr the school
facilities and there has been some contention by
some attorneys that it is illegal for the County

to handle school construction, but others contend
that the State can designate its duties to the
County. As far as the provisions of the chaztex
goes, I don?t think we need to decide that question.

Can it be written in the charter that the State
will provide the money to the County for spending
and that the Dgpartment of Educatlion will have
contzol over such money?

The enabling act under which this Charter Com=
mlssion was formed specifically states that the
Chaxter Commission shall not touch nor in any way
affect the fiscal powexrs of the State or County.

By law we aye delegated tec perxrform certain functions
with the schools and I doubt whether you can say
that the State should take overx.

Mr. O'Neal mentioned that the Department of
Education wants control of the money. In the past
did the Department of Education have any control
over such money?

Even on the State level, if it is on construction
of schools, it is not the Department of Education
that does the actual spending of money. It is
the Depaztment of General Sexrvices.

Bui the Depaxtment of Education has the say. Is
that »ight? '

I think to & certain extent.

instead of going to the School Affairs Committee
in thelgast did the Department of Education have
contro ;

Mo, it has always been the County of Maul Board
of Supezvisors.

When we do this, the County, the School Advisoxry
Council and the school department all sit down and
go over the needs,
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There would be the question involved that, by
the Depariment of Education having full centrel,
there would be no politics inveolved.

I would mot say full contwel. I would say we
need moxe control.

What is your feeling about the consolidation of
schools? Is it a finmancial saving?

Yes, I would say so. We could consolidate
Kahakulea with any school in Central Maui and
drop one position.

That would be a saviag?

Yes, but the County would have to haul the
youngsters.

In other woxds, it will be a saving to the State
but additional expense to the County.

How mony one=poom schools are there on Maui?
Two - Kahakuloa and Kaupo.

In Heonolulu where they have the strong mayoxr

type of govermment, the Council is not responsible

for admlnistration. How does the Mayor decide how
maintenance funds should be spent?

I think in Honolulu the budget is epproved by the
Counrcil.

It could just as well be handled administratively
here as far as the Department of Education is
concerned,

1 don't want to add comnfusion but there has been
considerable talk about giving the Advi Council
more powers, more thans what they have at the present
time, There is a possibility of the Advisory
Council getting into the picture. It is just a
suggestion. Up to this point, as far as relation=
ship is concerned, the relationship has been very
good.

In the question of politics I think of it as a
kind of vehicle for mesponsible people. 1 would
tend to shy ama¥ from giving any commission or
boapd cemplete fiscal gawers because fiscal gawers
#eally belong to our elected officials, and

think there is 2 danger when you give quasi-~
Judicial powers to the people. Therefore, if the
State tends to give the Advisory Council more
powers, then cextainly we would tend to pull away
from the State to the County.

It depends on the form of government contemplated,
If the County is zesponsible for the fiscal powers
of the schools and if it is turned over to the
PDistrict Superintendent, we aze releasing that
power to the State officials because the District
Superintendent is 2 State employeo.

Bsfausa education is important, I think we need a
Lot more time before we conclude these problems,



wl

Mr. Yagis I undexrstand there is a separate building depari-
ment in the City and Counzg of Honolulu and the
Superinteadent is appointed by the Mayor. But I
believe one of the big departments is school
construction, It lies between the Mayor amd the
Superintendent.

Mr. Crocketi: You are relying on the State for cuz capital
improvements. X feel that one of these days soon
the people of Homolulu are going to say that they
are not getting their falr shave of their money.
Foxr example, their schools are being gaid for by
real pxogertxaﬁaxes, whereas ours is being paid
for by the State. However, I think the basic
feeling is that education is @ statewide function
because people who are educated om Maui go %o
Honolulu and I think when you look from that view-
point, it is logical to make this a State

responsibility.

My, Burnett: In wost places the city takes caxe of their own
schovls,

My, O'Neal: Oi the mainland there are school districts. They

have %o raise their own taxes,

e, Yagls In the past wasn't there some controversy in
respeet te tne Department of Education buillding
the Kahului School and coming to the Boaxd for
additional funds?

Mr. Alzawas The Depaziment of Educatiom has rever had any
conirol of expenditures of funds, It has always
beer with the approval of the Boazd of Sugervisorsu
fAs far as the janitors® salaries and supplies are
toncerned, it is undey the control of the Depart-
ment of Education. The law is written thaﬁ-wag
and that is the only portion of the Special School
Pund which is under the ¢ontzel of the Department
of Bducation. As far as the hiring of the custo~
dians are concerned, that depends on the amount of

i e
ONEY

My, Yagis What ebeut projecis or construction?

Mr. Aizawas Yie have bsen werking very closely with the
Advisory Council and the School Affairs Committee.

« Crockett: Doos the Department of Education set up the
manimam amount of support the County can give?

M Neals Thems is cextain appropriation that has to be made,

but the department has no control over the County
as T3z as custodlal supplies, etc

After thenking everyome for thelr presentations,; the Chaix

e T T s =, Sy - | S g &
gajourned the meeting at 9:35 pime

63, at 1:30 pems, 1n the Boaxd Chambers with
axks, Playprounds and Recreation.

Regpectfully submitted;

Secietary
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