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The p se of this public hearing is to help
the Maui County Charter Commission determine two
questions:

1, Is a charter needed for the County of Maui?

2, 1I1f so, what form of government should we
adopt?

In the past session an act was passed to allow

the counties to create charter commissions and this
act mandated the commissions to look into the pre=
sent form of government to see whether there s ould
be a change or not.

This commission has held interviews with all the
departments of the County of Mauil and we have
concluded our study on Thursday, November 7, Now
we feel that we are ready on the question of whether
we need a charter or not. Before doing so, we
thought we would like to hear from the public.

Briefly, Mr. Higa will explain the government
structure that we have today.

(Organizational Chart of the County of Maul
explained by Mr. Higa).

The Chair read a letter recommending the adoption of the

Council~Manager form of government from Mrs. Anna Dondo. (Copy
of letter attached).

Mr, William S. Haines, President, Maui Citizen's Asgsociation
for Good Government, read 2 letter approving the Council-Manager
form of government., (Copy of letter attached).

Excerpts of Hearina:
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lirs. Foster:
{Individual)

Miss Davison:

How many membexrs are there in your organization?
About 795,

As a commissioner, I am not solely interested in

the number of people who are in a particular orga=
nization when the oxrganization expresses its opinion.
I am interested in the potency of the argument that
is presented. If the argument is sound, I will
listen to it and take it under advisement.

I don®t think we c¢an get away from the fact that,

if the people feel they represent the cross section
of the County of Maul, we definitely have to listen
to them. I would like to get some expression whether

they feel that they represent the electorate of this
County.

Apy person who cares to testify can speak as an
individual also.

I think that the council-manager form of gdvernment
would be a good form to consider. ' '

I, 100, as a member of the Maui Citizen®s Associa=
tion for Good Government and as a voter, am in
favor of the councilemanager type of government
because of the widespread use of this type of
government throughout the United States. If what
I have been told and what I have read is true, it
is becoming more and more popular, efficient and
good for the general public. I am in favor of a

chartex. I am in favor of the council-manager type
of government.



Mr. Haxrdie:

Mr. Testerx:

Mz, Ambrose:

Mes. Van Zwalenburg:
{Individual)

Mz, Haines:

Mr. Elkins:
{Individual)

e

Mx». Young:
Vx, Elkins:

Mr. Crockett:

=3=

I would like to propose an idea that has been in
mind for many years. I hope you will consider
giving the genera gublic the right to vote on each
and every piece of legislation that comes up in the
Board of Supervisors = whatever form of government
¥ou arrive at, giving each person a right to vote

or laws, rules and regulations which would affect
them. I feel that this right will encourage people
to become interested in the government. ;

As far as I am concerned, I question this in regard
to the council-manaiar type of govarnment = the
difficulty of securing a qualified person as the
manager. Also, you are two places from being able
to get the manager removed if you don't like the
manager; he i1s appointed by the council. Under the
strong mayor type of government, you certainly have
the opportunity to get rid of the mayor at the next
election. Under the council-manager form, you
certainly won'’t be able to get rid of the mamager.

I heaxtily approve of the letter which was handed
in te you by the Maui Citizen's Association for
Good Government. I feel that we do need a change
in this county and most any change would have to

be for the better. In Los Angeles they have a very
efficiently run government with 5 members on their
board. I don't think we need as many as 9 super=
visors on cur board. I am very much in favor of
the council-manager plan.

I have been observing the Charter Commission meetings
for some months and, in my function as observer

have been pleasantly surprised at the way the Cha
Commission has been operating.

I
rter

I am in favoxr of a charter. I think it is needed.
I think the present form of government needs stream-
lining and reorganization. As far as form of govern=
?enyd siconcerneds I think the council-mapager form

s ideal,

Seems to me that the council-manager form gives

the people opportunity to have the best administrator
to run the operations in the county and for this
reasogﬁ it seems it could be the best form to go to.

I think we can find someone qualified for this
position.

What is wrong with the present government I don’t
know, I wonder whx there hasn’t been a represen=
tative from each district instead of all from one
ared, If we clean up the government we have now,
we will have a good government. :

Are you for a charter or not?
I am satisfied with the present form of government.

This problem is my problem and a problem for &yery
member of the copmilssion., There has been no ground
swell of public-Oﬁinion that we should have'a
charter and, if this is so, how can we as commi g=

sioners come out with a 0 a '
e report that there should be
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You will get a popular feeling at the 1964 election.
You were gppointed under the enabling act and, if
you feel we need a change, change it.

The elected officials wrote into the constitution
that there should be an opportunity for a charter.
The last legislature felt sufficiently strong

about putting this into effect. None of us are well
versed, The State is mandated to consider this so
this is the machinery to put into effect.

I would feel that the Charter Commission is charged
with the vesponsibility for looking into the pros
and cons and decide to their best judgment whether
we need 2 change and whether we don®t; and if so,
what form. I don®t think you have to feel that
there must be a big ground swell for public opinion.
You should propose one form of government or another.
You should consider all your research and try to
reach your own conclusion, It is your responsibility
to reach your own conclusion. I don®t think you can
expect the populous to reach your decision for you.

I realize that this commission has done a tremendous
job. I myself have lived under vaxious forms of
govermment, I feel that there is a strong mayor
eeling since the other two commissions have decided
on that, I think it would be easier to get a =
manager out of office than a strong mayor. I don’t
knew how you are going to educate the people in the
County of Maui., Because of certain situations in
this county, people have not been allowed to speak
thelxr plece. People are afraid to get out and speak.

I talked with several residents in Pukalani in

the past few days and they are ha§p¥ with the present
form of government. I don't thin have the right
©o represent those people. I feel they should be
allowed to go out and vote for it. I wish you would
give us & chance to think sbout it.

I personally feel that we would benefit from a
change. Maui has been in a long period of economic
decline. We have recently begun to turn the cornex,
perhaps, but we are banking very heavily on the
tourists’! hands, and the tourist industzy is noted
for its instability. I think we would benefit from
& charter, and I perscnally favor the councile
managexr form because of the fact that it has been
very favoxable in many communities. I don't say

it is perfect, If you don't get a good city manager,
this form would not be good as any othexr. There has
been some unhappy experiences under the councile
manager ioym on the mainland, but over the last faew

years it has proved very successful in a communits
the size of Mguio i : ?

Perhaps we do need a charter, I think this is a
day of specialization im all fields, Gevernment is
blg business. I think we need a professionally
trained person at the head of the government, I
have not studied all the forms of government but
with a professionally capable city managexr, we night
have a better government. A R

I feel that the County of Maui needs streamlining.
There are several inadequacies here. I feel strongly
that the County of Maul nesds a charter. The City
Eﬂg:ggr fgr: is most benoﬁ%&talo I think therxe
not be any wo a etting a poor manager
gigzuae the council will see tg it tgat e is putgin
€.



Mr. Hayashi:

Mr. Burnett:

Mr., Pombo:

lVir. Boyum:

Mr. Yokouchi:

Mr, Hayashis

Mr. Yokouchi:

Jack Claytoxs

-5-

As a private citizen I would suggest that a charter
be formed for whatever type of government you think
is necessary for the county. In the charter I
would suggest you delineate powers and functions of
the government. As it 1s now, it is very ambiguous
between the county and state government. I think
for an area of Maul with such 8 population and the
different enterprises, we need a stirong mayor type
of government.

I am completely confused by what I have heard. The
elected officials, with the exception of one, want
some changes, but they did not want their particular
depaztment stirred or upset. I have talked to a

lot of people, and 90¥ of the people I have talked
with nk that what we have now is not too bad.

At this point I am confused, I don’t think that the
majority of the people in this counﬁx want to have
any change. I am not saying that this is my feeling.
There are some things I want to see changed. As a
citizen I want to give the geople of this county
what they want. We should be guided by what the
pecple want. I don’t think we were mandated to
come up with a charter. The mni:ritzaof the people
are not in favor of any particular nge. ey
all have a few things within our county government
that they would like to see changed. As far as I
am concerned, there are a lot of changes that should
be made within the framework of our government.

I am not for any kind of charter. These people are
wasting thelr time. I will campaign against this
at the next election.

As a citizen, I would like a point of clarification.
If you people decide not to present a type of
charter, is 1t still possible to have a referendum
to say whether you want to have a change or not?

If we decide against a change, we will just submit
our report to the legislature. If we decide we

need a change, we will submit our draft to the Boaxd
of Supervisors, who can make amendments.

Is it Rossibla for the Charter Commission to come
up with more than one form of government from which
people can choose?

We will submit one charter to the board and they
can amend such charter. Our duty is to come up .
with one charter. i

We will not get & change if we do nothing, The
chaxt is going to get bigger and bi g: o So we do
need a change, 'Everybody admitted g t we need a
change here and there. am not familiar with the

various types of government, but I say we need a
changa.

After thanking everyone for attending the hearing, the Chair
called for adjournment £¥°9:10 P.M, o

Respectfully submitted,
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